STATE OF TEXAS b
COUNTY OF WILLACY I3

THE BOARD OF NAVIGATION AND CANAL COMMISSIONERS OF THE WILLACY
COUNTY NAVIGATION DISTRICT met in a Workshop Meeting, Tuesday, May 21,
2025 at 9:.00 AM., 400 W. Hidalgo, Ste 200, Raymondville, TX with the following
members present:

COMMISSIONERS PRESENT: ERIC KENNEDY CHAIRMAN
STACY REYES SECRETARY
STEVEN KENDRICK MEMBER
ALBERTO TREVINO MEMBER
ERNESTO CAVAZOS MEMBER

ALSO PRESENT: RON MILLS PORT DIRECTOR
ALLISON RODRIGUEZ  ATTORNEY

Eric Kennedy, Chairman called the meeting to order at 9:00 a.m.; upon conclusion of
roll call, it was ascertained that a quorum was present.

Item No, 1: REVIEW, DISCUSSION AND DEVELOPMENT OF THE WCND FISCAL
YEAR 2025/2026 OPERATING BUDGET: The board discussed budget financials,
operating expenses, trash collection, airport, debris increase, 5% boat stall increase, etc.,
etc., for the 2025/2026 fiscal year operating budget.

Item No. 2: Adjourn: at approximately 11:29 a.m.
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