STATE OF TEXAS '
COUNTY OF WILLACY ¥

THE BOARD OF NAVIGATION AND CANAL COMMISSIONERS OF THE WILLACY
COUNTY NAVIGATION DISTRICT met in a Special Session, Wednesday, March 25,
2026 at 9:00 AM., 400 W. Hidalgo, Ste 200, Raymondville, TX with the following
members present:

COMMISSIONERS PRESENT: ERIC KENNEDY CHAIRMAN
STACY REYES SECRETARY
STEVEN KENDRICK MEMBER
ALBERTO TREVINO MEMBER
ERNESTO CAVAZOS MEMBER

ALSO PRESENT: ALLISON RODRIGUEZ  ATTORNEY
LETTY MARTINEZ ADMINISTRATIVE & LEASE
SPECIALIST

Eric Kennedy, Chairman called the meeting to order at 9:00 a.m.; upon conclusion of roll
call, it was ascertained that a quorum was present.

Item No. 1: CONSIDERATION AND ACTION TQO APPROVE AN EMPLOYMENT
CONTRACT WITH OSCAR MONTOYA AS EXECUTIVE PORT DIRECTOR: The
motion was made by Commissioner Trevino to approve a $600.00 per month car
allowance for the Rio Grande Valley (Cameron, Willacy and Hidalgo Counties). The
motion was seconded by Commissioner Cavazos. Commissioner Kendrick opposed and,
motion carried.

The motion was made by Commissioner Trevino to consider and approve the two year
employment contract as presented with Oscar Montoya as Executive Port Director. The
motion was seconded Secretary Reyes. Commissioner Kendrick opposed and, motion
carried.

Item No. 2: Adjourn: at 10:12 a.m.



