) FarmRaise

The Program Operations Scorecard

Rate your program 1 (rough) to 5 (rock solid) in each category. Add them up.
Then decide if leadership needs to see this.

ENROLLMENT Are e}pplications standardized and 1 2 3 4 5
consistent across every grower?

Is grower data structured, field-level,
DATA COLLECTION and reusable, not scattered across 1 2 3 4 S

spreadsheets?

Is every claim backed by

VERIFICATION geotagged, timestamped evidence?

REPORTING Can you produce a funder-ready report | 2 3 4 5
in under a day?

Your total: _____ /20

Audit-ready. Your program is close to the Farm Data Passport standard. One
clean record, many uses.

Functional, but fragile. Works until someone asks a hard question.

At risk. This is worth a conversation with leadership before the next funding
cycle.

Scored under 17? Let's talk about closing the gap before your next report is

due. Book a 20-minute demo = www.farmraise.com




