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PRODUCTION

GAME TESTING
Texture: game

Month JANUARY FEBRUARY MARCH
Monday 1/6/25 1/13/25 1/20/25 1/27/25 2/3/25 2/10/25 2117125 2/24/25 3/3/25 3/10/25
Friday 1/10/25 117/25 1/24/25 1/31/25 2[7/25 2/14/25 2121125 2/28/25 3/7/25 3/14/25

Environmental/s

et lighting

Textures: story

Layout: story

Animation:
[game

Animation: sto
Final Lighting/
FX

Final Testing

Composistin

Marketing/Soun

d Team




APRIL MAY JUNE
3/17/25 3/24/25 3/31/25 417125 4/14/25 4/21/25 4/28/25 5/5/25 5/12/25 5/19/25 5/26/25
3/21/25 3/28/25 4/4/25 4/11/25 4/18/25 4/25/25 5/2/25 5/9/25 5/16/25 5/23/25 5/30/25
11 12 13 14 15 16 17 18 19 20 21




JULY AUGUST
6/2/25 6/9/25 6/16/25 6/23/25 6/30/25 7/7/25 7/14/25 7/21/25 7/28/25 8/4/25 8/11/25
6/6/25 6/13/25 6/20/25 6/27/25 7/4/25 7/11/25 7/18/25 7/25/25 8/1/25 8/8/25 8/15/25
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BETA TESTING BEGINS - VOLUNTEERS




SEPTEMBER OCTOBER NOVEMBER
8/18/25 8/25/25 9/1/25 9/8/25 9/15/25 9/22/25 9/29/25 10/6/25 10/13/25 10/20/25 10/27/25
8/22/25 8/29/25 9/5/25 9/12/25 9/19/25 9/26/25 10/3/25 10/10/25 10/17/25 10/24/25 10/31/25
KK] KT 35 36 37 38 39 40 41 42 43




DECEMBER January 2027
11/3/25 11/10/25 11/17/25 11/24/25 12/1/25 12/8/25 12/15/25 12/22/25 12/29/25 1/5/26
11/7/25 11/14/25 11/21/25 11/28/25 12/5/25 12/12/25 12/19/25 12/26/25 1/2/26 1/9/26
44 45 46 47 48 49 50 51 52 53







500,000

Number of Calculated
Units Weeks Weekly Rate Rate

Producer 2 52 2200 114400
Game Director 2 52 1000 52000

Number of Calculated
Pre-Production Units scripts/weeks Flat Rate Rate
Writer 2 5 8000 70000
Story Artist 5 10 1,400 14000 |Cut scenes
Concept Artists 4 10 2500

Number of Calculated
Production Units Weeks Weekly Rate Rate
Surface Artists 2 4 1600 6400
Game Animatol 7 10 1200 12000
Story Animators 7 10 1200 12000
Lighting 2 6 2600 15600
Layout 2 6 1400 8400
Post- Number of
Production Units Weeks Weekly Rate  Calculated Rate
FX 2 10 1700 17000
Edit 2 10 1900 19000
Marketing Tean 1 14 5000 70000
Sound Team 1 8 2000 16000
TOTAL 426800




500,000

Units ‘ Formulas
Cycles 7
Seconds 7
Frames 16824 fps
Shots 10|For each level
DESIGN MODEL # of days RIG # of days SURFACE # of days
Characters
:oirzg:glzli%g; > 10 0 10 2D hand drawn, model is for 2d turnaround and
Secondary-full
rig no
speaking 5 10 0 10
Props
Gem
Shards/Compl
ete Gem 2 2 0 3
Set-Painted Bgs
5 5 0 0 20
FX
Larger FX 5 0 0 5
Smaller FX 3 3
TOTAL DAY 22 22 0 51
TOTAL WEEKS 4.4 4.4 0 10.2




surfaces is just

painted characters, 'modelers' 4 weeks are added to character design for turnaround




