
Winter 2021
Roadside Facilities & 

WisDOT Quarterly 
Training Seminar

February 18, 2021

(Due to pandemic, this 
quarter’s seminar is offered 

as a ZOOM Webinar)



Introductions, Housekeeping, Webinar Tips          Celina/Pat

Greetings from DSPN CEO, DSPN Policy Priorities     Lisa Davidson

Greetings from DSPN Dir. of Membership            Jeff Kaphengst

Welcome



WEBINAR 
NOTES & TIPS

Submit any 
Questions to 

the Q&A

DO NOT 
Use the Q&A for 
comments or any 
communication 

unrelated to questions 
for host and panelists

Use the Chat 
for general 
conversation

Portions of this 
seminar may 
be recorded 



2021-2022 DSPN POLICY AGENDA
I. Medicaid  

• Support initiatives to maintain and grow funding for Family Care and IRIS 
programs 

• Support mechanisms to increase transparency in the Family Care program  
II. Reimbursement 

• Support a new Medicaid reimbursement methodology that provides stability, 
transparency, and predictability for providers 

• Any new methodology needs to be developed in partnership with and agreed 
to by providers 

• Support increased funding for providers participating in DWD programs 
III. Workforce 

• Maintain existing and support increased funding for the Direct Care 
Workforce fund until a new reimbursement methodology is implemented to 
account for adequate wages and benefits for providers 

• Support initiatives to increase the number of direct care staff 



2021-2022 DSPN POLICY AGENDA 
CONTINUED

I. Innovation 
• Support technology to increase independence for people with disabilities, ex: 

Night Owl 
• Support permanent adoption of virtual services in the Medicaid program 
• Support initiatives to increase access to medical, dental and vision services 

for people with disabilities 
• Support increased employment opportunities for people with disabilities, 

and initiatives to expand definitions of Competitive Integrated Employment 
II. Other 

• Support initiatives to improve the business climate for providers, ex: 
favorable worker’s compensation, tax structure and reduced regulatory 
burden 



9:00 – 9:15 AM BREAK
The webinar is now on break. Take a moment to adjust your 

mask and use the restroom. If you have any questions, please 
type them into the Q&A and we will answer them when we 

return from break. 



FY22 ANNUAL WORK PROGRAM BUDGET BUILDING

• Timeline

• Review of Policy Changes

• Present New Work Schedules

• Work Specifications 

• Program Manual Updates

• Changes to Budget Building Document







NEW SITE WORK SCHEDULES
The roadside facilities program currently utilizes a multitude of different work schedule models. In 
order to pursue efficiencies, cost savings and equity for WisDOT, we conducted an extensive analysis 
and then developed new roadside facility site work schedules that were based on data – such as: 

• ADT 
• Size of facility 
• Size of site 
• Type of corridor 
• Water Usage Data 

Based on this data we came up with three different work schedule needs: 
1. Eight Hour 
2. Ten Hour 
3. Twelve Hour 

Note: It is our belief that we should not define anything more and rather, allow each service provider to define the 
detail of their work schedules based on their knowing best what the needs of each site are.



NEW SITE WORK SCHEDULES



FY22 ANNUAL WORK PROGRAM BUDGET BUILDING

• Timeline

• Review of Policy Changes

• Present New Work Schedules

• Work Specifications 

• Program Manual Updates

• Changes to Budget Building Document



RAM Program Manual 
Section 31.20Invoicing Tips and Requests



1,000.00

$  6,000.00

7,000.00

$  12,000.00

$ amount invoiced for current billing 

$ amount invoiced previous months in FY

ADD Line G and Line H and enter total here

Enter FY Purchase Order Amount here

EXAMPLE:



RAM Program Manual 
Section 31.20

Invoicing Tips and Requests



RAM Program Manual 
Section 31.20

ONLY include 
materials & supplies 
receipts IF 
identified as Extra 
Work.

Equipment $500.00 or 
greater is inventoried

Invoicing Tips and Requests





RAM Program Manual 
Section 31.20Invoicing Tips and Requests



ALLOWABLE COSTS

MATERIAL & SUPPLIES - The actual Material and Supplies cost total should come from the total of Page 4 of what separately lists each item 
purchased. Do not send receipts or copies of receipts unless there is an unusual item, which needs additional supporting documentation. Retain all 
original receipts in your files.

P - Paper & Other Consumable Supplies: All non-cleaning products that are consumed by daily operation of the facility, including recycling 
activities. This includes toilet paper, paper towels, seat covers, sanitary liners, trash bags, hand soap, vault additives, gloves, etc.

B - Building Repairs/Maintenance: All materials & supplies associated with building repairs and maintenance performed by the on-site 
crew. This includes paint & painting supplies, nuts & bolts, washers, valves, toilets, mirrors, faucets, partitions, light bulbs, etc.

G - Grounds Repairs and Maintenance: All materials & supplies associated with grounds repairs, improvements and maintenance performed 
by the on-site crew. This includes grass seed, fertilizer, rakes, shovels, hoses, flowers, mulch, top soil, landscape timbers, paint & stain, etc. 
Note: This category should not include any material & supply cost that could be applied to the Equipment Operating cost category (gas, 
oil, maintenance, parts & accessories).

T - Tools: Small power and hand tools that cannot be considered in the "Equipment Purchase" category. These tools are purchased for the 
site and are to be used for the repair and maintenance operations. This includes saws, drills, grinders, wrenches, hammers, screwdrivers, 
pliers, torches, mechanical drain cleaners, etc.

U - Uniforms: Shirts, pants, hats, and coats that conform to the established RAM uniform guidelines including the cost of shipping and 
affixing of emblems.

M - Miscellaneous: Any legitimate material & supply costs that do not fit into any of the categories listed above. Reasonable office supply 
costs may be included, however re- equipping an office in such a manner to incur an unusual amount of costs shall be pre- approved and 
documented by the Program Manager and WisDOT.

Invoicing Tips and Requests RAM Program Manual 
Section 20.01



Invoicing Tips and Requests RAM Program Manual 
Section 31.23



Invoicing Tips and Requests RAM Program Manual 
Section 31.23







Example of Adding Expense to a WO



Example of 
Adding Expense 
to a WO



INVOICING POLLING 
QUESTIONS AND 
DISCUSSION



Answer 1: Workers Compensation

Answer 2: Long Term Care Insurance

Answer 3: Education Allowance

Answer 4: All of the Above

Q1: Which of the following is 
included in Fringe Benefits?



Answer 1: Payroll Taxes

Answer 2: Snow Removal at rest areas

Answer 3: DSPN’s Parking Costs

Q2: During Budget Development 
what is included in Contractor 
Service Cost?



Answer 1: Materials and Supplies

Answer 2: Miscellaneous Costs

Answer 3: Vehicle Operating

Q3: Where do you invoice Vehicle 
Registration costs?



Answer 1: Extra Work costs is NOT included on 
your monthly invoice.

Answer 2: A vendor receipt should ALWAYS be 
submitted with your monthly invoice when it is 
$250 or more OR if it is a service that is being 
billed as extra work.

Answer 3: The FAMIS Work Order number MUST 
be included on the Extra Work form.

Q4: Which of the following is a false 
statement?



10:00 – 10:15 AM BREAK
The webinar is now on break. Take a moment to adjust your 

mask and use the restroom. If you have any questions, please 
type them into the Q&A and we will answer them when we 

return from break. 



EQUIPMENT INVENTORY

• FY21 Inventory Status Update

• FAMIS: Equipment Record Names

• FAMIS: Equipment Host/Attachment

• FAMIS: Equipment and Vehicle Record Form, 

Revised



NEW EQUIPMENT & VEHICLE RECORD FORM



NEW INSPECTION REPORTING AND SCORING



NEW INSPECTION REPORTING AND SCORING

We will add notes here if there is a score that does not meet standards. 
The notes will explain what the issue was and how it was resolved. 



CORRECTIVE WORK ORDER QUIZ



CORRECTIVE WORK ORDER PROCESS & FLOW

•Service Providers will receive an Email Notification 
upon completion of a Standard Inspection

•Corrective Work Orders may be generated from 
the Inspection, which may be received before the 
Email Notification

•Service Providers can access Corrective Work 
Orders from their My Request Tab or from the 
Inspection 

•When a Corrective Work Order has been 
completed, the Service Provider will need to:

• Insert a comment in the “General Comments:” 
box using specifics
 

• Change the “Assigned To:” to the Inspector who 
created the Corrective Work Order

• Change the “Status:” to “Work Complete”

• Attach a photo if possible



WO EXAMPLES



Before After



POLL Q1:
CORRECTIVE WOS 
PROCESS AND FLOW

Question #1: 

Is it possible to receive 
Corrective Work Orders before 
the receipt of the Email 
Notification of the Inspection 
information?

Answers:
•Yes
• No  



POLL Q2:
CORRECTIVE WOS 
PROCESS AND FLOW

Question #2: 

Can the Inspection be accessed 
through the WO or only through 
the Inspection Module?

Answers:
• Work Order 
• Inspection Module
• Both



POLL Q3:
CORRECTIVE WOS 
PROCESS AND FLOW

Question #3:

Who should you reassign the 
Corrective Work Order to 
when all the work has been 
complete?

Answers:

•Work Control Center

•Inspector who completed the 
Inspection

•Director of Operations



POLL Q4:
CORRECTIVE WOS 
PROCESS AND FLOW

Question #4:  

Should there be photo(s) 
attached to the Corrective Work 
Orders?

Answers:
• Yes
• No
• Dependent on the content of 
the Work Order



HANGING POSTERS AT 
SITES

Paper only posters: 
curling/ripped/wrinkled/
printed in black and white



HANGING POSTERS 
AT SITES

Posters in plastic sleeves 



HANGING POSTERS 
AT SITES

Plastic sleeve problems



HANGING POSTERS 
AT SITES

Laminated posters



HANGING POSTERS 
AT SITES

Framing posters with tape





BASIC SUPPLY NEEDS AND BACKUPS

Examples of basic supplies to have on site:

• Partition Door Latches
• Partition Door Coat Hooks
• Toilet Paper Dispensers
• Soap Dispensers
• Hand Dryer Motors/Motherboards
• Toilet Seats
• Anything that needs replacing often



11:00 – 11:15 AM BREAK
The webinar is now on break. Take a moment to adjust your 

mask and use the restroom. If you have any questions, please 
type them into the Q&A and we will answer them when we 

return from break. 



WEBSITE UPDATES



REPLACING EXISTING PUBLIC SURVEY SYSTEM

Replaces Opinator New posters and cards 
with new QR codes

Data will be in FAMIS Dashboard in FAMIS 
will reflect results



New Survey Poster



FAMIS – DEVELOPING 
SYSTEMS (WASTEWATER)

• There are multiple systems which will 
need to be built into FAMIS

• A system in FAMIS is multifaceted-this 
is where we will be developing 
Parent/Child Assets 

• The first system being built into FAMIS 
is for Wastewater 

• The purpose of implementing a 
Wastewater management system 
within FAMIS is to streamline work 
between WisDOT, Service Providers, 
and Roadside Facilities and have a 
documented history



FAMIS – SEASONAL SITES SET-UP

Training for Seasonal Site 
staff will begin in May

Seasonal Site Providers are to 
confirm with Patrice by Monday, 
February 22nd that they will be 
attending the training



FUTURE PROJECT 
PROCESS AND FLOW
WHO…?

WHAT…? 

WHERE…?

WHEN…?

WHY…?



12:00 – 1:00 PM 
LUNCH BREAK
The webinar is now on lunch 
break. If you have any 
questions, please type them into 
the Q&A and we will answer 
them when we return from 
break. 



GENERAL UPDATES                    DAN 

• COVID Reminder and Awareness
• COVID Vaccines and Vaccine Survey
• COVID Compensation Continuation
• Salary Analysis and Review



2:00 – 2:15 PM BREAK
The webinar is now on break. Take a moment to adjust your 

mask and use the restroom. If you have any questions, please 
type them into the Q&A and we will answer them when we 

return from break. 



REST AREA UPDATES             BIREN & JOSEPH 

• Rest Area Project Updates
• SWEF Updates
• Public Comments/Opinionator – An Update



Thank you for participating in our Seminar!

Please continue to stay safe and thank you for your hard 
work through these difficult times.
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