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Agenda
• Project Budget
• Project Process
• Project Documentation
• Finale

• Rest Area 16 Sparta
• Truck Side Preliminary Plans



Project Budget
• Roadside Facilities has dollars for essential projects.

• Our primary focus is on Health, Safety, and Reliability.

• The deadline for fiscal year 2021 Purchase Order (PO) requests is 
near the end of May.

• Continue identifying smaller projects.

• BHM Landscape Architects are identifying vegetation, tree removal, 
and tree planting projects for the near future.



Project Process
• Projects less than $5,000 need only one quote.

• Try to compartmentalize a project into smaller pieces.

• Projects less than $10,000 need an attempt to get 3 quotes.
• Needs Bureau Director approval.
• Give all 3 contractors the same deadline to provide a quote… typically one 

week.
• At the end of the deadline, only one reasonable bid is needed to continue 

moving forward with the Purchase Order (PO) process.

• Projects greater than $10,000 need more detail and time.
• Needs Administrator’s Office (AO) approval.

• Projects greater than $25,000 needs even more detail and time.
• Needs Secretary’s Office (SO) approval.



Project Documentation
The following information is needed to start a Purchase Order (PO)…

• Who was contacted?
• When were they contacted?
• How they were contacted (phone, e-mail, in-person, etc.)?
• Record the date the quote was received.

• Request and submit quote documentation.



Work Center Staff

Thank You!
Thank You for Helping Identify the Needs and 

Assisting with Gathering Bids for Projects!



Rest Area 16 Sparta

• Built in 1969
• 52-years new this year

• Most recent Car Side and plaza updates in 2020
• Funding came from a Discretionary Maintenance Agreement (DMA)
• Total of $165,000

• Preliminary Truck Side Plans completed
• Concrete Pavement Repair and Asphalt Shoulders
• Concrete Sidewalk between the car and truck parking lots

• ADA Compliant Sidewalk with additional lighting
• ADA Compliant Steps

• Preliminary cost $250,000
• Tentative Staging Plan and Searching for funding





















The End
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