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Introduction

Safety Weight Enforcement Facilities Maintenance (SWEFM) Program included janitorial, landscape and
maintenance services from six (6) non-profit and two (2) for-profit service providers in Fiscal Year 2022.
Improvements were made to facilities over the course of the year, as noted in the “Project Management”
section. Overall, the program functioned as expected and performance outcomes met standards.

Bid for the reconstruction of the Hudson SWEF 61 will be in August 2022. The Hudson SWEF is maintained
by Hillary Maurer and her contract will end once construction begins Fall 2022.

DSPN Roadside Facilities’ (DSPN RF) responsibilities under the SWEFM Program include the following:

Contract Development and Compliance

Annual Work Program Development and Implementation

Quality Assurance of Custodial, Maintenance and Landscape Services
Accounting and Record Keeping

Service Provider Technical Support

Project Management

Communication and Recommendations Which Support Facility Management

This report summarizes the program activities in the above categories during the State's Fiscal Year 2022
(July 1, 2021 - June 30, 2022).

Contract Development and Compliance

Work specifications for janitorial, maintenance and landscape services for all SWEFs are managed and
maintained by DSPN RF. Work specifications are reviewed generally each year for each site to ensure
necessary work is being performed per contract and that any required or requested changes are brought
to the attention of WisDOT for action there upon. DSPN RF makes any changes granted to the contracts
and sends all contracts to service providers annually for review and signatures.

Service Providers invoiced 82% of the approved SWEFM budget total during fiscal year 2022.

Annual Work Program

The Annual Work Program is developed by DSPN RF through working with WisDOT and the Service
Providers. The Annual Work Program for FY 2022 increased by approximately 3.44% compared to FY
2021. FY 2022 approved annual work program cost was $474,971.94 which includes $3,000.00 per site
WisDOT approved added maintenance dollars.

DSPN RF works throughout each fiscal year with all parties in the program to assure necessary services
are being provided and budgets are in compliance with WisDOT approvals.

DSPN RF reviews work programs as necessary to make changes as required. When required, contract
language is changed and reviewed by WisDOT before being sent to the service provider for signature.



DSPN RF works throughout each fiscal year with all parties in the program to assure necessary services
are being provided and budgets are in compliance with WisDOT approvals.

Quality Assurance

DSPN RF performs quarterly cleanliness and condition inspections and records results into FAMIS. These
inspections are to assure that each facility meets or exceeds standards set by WisDOT.

Our contract with WisDOT states each SWEF must be inspected at least four times per year. The
inspection process is done in WisDOT’s FAMIS system. It includes scheduled inspection work orders that
are automatically assigned to field staff. Each of these work orders include inspection forms with over 100
items that can be scored for both cleanliness standards and their condition. The FAMIS system allows for
easily creating corrective work orders which assures corrective action and an assurance of follow
through. The FAMIS inspection system started January 1, 2020.

Project Management

DSPN RF provides WisDOT assistance with coordinating numerous site repair projects. DSPN RF
recommends projects, develops specifications, tracks progress and coordinates with vendors and service
providers to facilitate satisfactory project completion.

Service providers coordinated special minor repairs as budgets allowed under funds allocated for
“‘unforeseen” work. All project concepts and costs were approved by WisDOT and DSPN RF assisted as
needed. Approximately $79,442.73 was identified as extra work. Extra Work projects are listed below.

e SWEF 11 Dickeville: New Grabor Solar Shades replaced tinted shades, $1,488.00.

e SWEF 16 Madison: Site staff installed a reverse Osmosis system for the drinking water at the
drinking fountains. $544.85 for labor and materials and supplies.

e SWEF 19 Beloit: Pieper Power LED upgrades, $3,996.00. Repaired make-up air system by
installing new thermostat and replacing light, $923.15. CTW Corporation installed water sample
tap near softener and raising entry point sample tap near pressure tank to comply with WDNR
requirements, $600.

e SWEF 21 Kenosha: A & R Door replaced southwest door in inspection bay, $55,880.00.

e SWEF 34 Wrightstown: Oal-In Enterprises repaired railing to basement, $915.00. Randy Lewis
Electric replaced lighting on flag (roof), $886.73. Fly Me Flag repaired flagpole, $402.12.

e SWEF 41 Abrams: Roto-Rooter removed water in basement and ServiPro took care of water
damage, $1,232.36.

e SWEF 54 Sparta: DP Schroeder Construction LLC expanded and reinforced sidewalks per State
Patrol’s request, $5,911.00.

e SWEF 63 Menomonie: Halverson Bros replaced water heater due to tank leaking, $856.76. Piltz
Glass & Mirror replaced door due to frame being cracked and door beginning to fall off when open,
$1,894.00. Bear Valley Electric installed GFI outlets, exterior outlet covers, and seal open areas in
pipe, $763.76.

e SWEF 72 Superior: CFl replaced floor tiles and sub flooring, $3,149.00.



Accounting and Record Keeping

DSPN RF maintains comprehensive records for the program management services and program site
maintenance services. Revenues and expenses are monitored throughout the State’s fiscal year.

The SWEFM Program Fiscal Year 2022 actual versus budgeted site services costs are summarized below:

The budgeted amount includes $71,058.52 in change orders due to unplanned projects and special
COVID-19 cleanings.

Actual to Budget Cost Summary

FY 2022 (July 1, 2021 - June 30, 2022)

°
Line Item Actual Costs | Budgeted Costs Difference de:;fet
Used
Janitorial $265,701.92 $268,059.76 $265,701.92 99%
Lawn Mowing $32,490.10 $41,402.77 $32,490.10 78%
Snow Removal $9.366.20 $29,856.31 $9.366.20 31%
Janitorial, Mowing & Snow Removal Total $307,558.22 $339,318.84 $31,760.62 91%
Tree & Landscape Maintenance $2,523.48 $10,884.60 $2,523.48 23%
Minor Repairs $139,105.97 $195,833.02 $139,105.97 71%
Landscaping & Minor Repairs Total $141,629.45 $206,717.62 $348,347.07 69%

Grand Total $449,187.67 $546,036.46 $96,848.79 82%

Actual costs were billed as they were accrued monthly on a per cleaning, per mowing, per snow removal
basis, and time and material cost per landscape and repair projects.

Service Provider Support

Service providers are afforded support assistance from DSPN RF staff whenever they may have the need.
For its part, DSPN RF regularly communicates with providers through on-site visits, inspections, emails
and phone calls on any and all issues regarding the service providers’ abilities to meet work program and
budgetary specifications. Service Providers may contact DSPN RF at any time to discuss concerns, ask
for guidance and information or address whatever issue the provider may have.

Communications

WisDOT Bureau of Highway Maintenance (BHM), Roadside Facilities personnel, DSPN RF, service
providers and State Patrol Inspector Sergeants communicate through various media to ensure SWEFM
Program concerns and problems are addressed timely. Whether by email, inspection reports, or verbal
communication, information is shared by all parties on an ongoing basis providing for a free flow of
interaction and participation. Generally, WisDOT and DSPN RF meet annually to discuss budgets and
projects prior to each new fiscal year.



Program Actual to Budgets

Following are FY 2022 Actual to Budget reports for each site in the SWEFM Program and the FY 2022
Cleanliness Inspection Report.



Safety Weight Enforcement Facility (SWEF)
Actual to Budget Cost Summaries by Service Provider
FY 2022 (July 1, 2021 — June 30, 2022)

. . PO Line ) Original Fy2z| FY22PO | Adiusted | np)) pygp| FY22AWP | % OF
Service Provider Name County | Property Name 4 Line Items PO Amount Change FY22 PO EXPENSE PO BUDGET
Orders Amount BALANCE USED
Embark Supported Employment Douglas [SWEF 72 Superior | 1-DBM |Janitorial $ 49,400.00 | $ - $ 49,400.00 | $ 49,400.00 | $ - 100.00%
Embark Supported Employment Douglas [SWEF 72 Superior | 2-DBM |Lawn Mowing $ 3,705.00| $ - $ 3,70500|$% 2,470.00]$ 1,235.00| 66.67%
Embark Supported Employment Douglas |[SWEF 72 Superior | 3-DBM |Snow Removal $ 8,800.00 % - $ 8,800.00|$ 3,74750]$ 5,052.50 | 42.59%
Embark Supported Employment Douglas |SWEF 72 Superior DBM DBM Expense Sub-Total $ 61,905.00 | $ - $ 61,905.00 | $ 55,617.50 | $ 6,287.50 | 89.84%
Embark Supported Employment Douglas |SWEF 72 Superior | 4-BHM [Tree, Shrub, Landscaping $ 3,800.00|$ - 5 3,800.00 | $ 805.00 | $ 2,995.00 | 21.18%
Embark Supported Employment Douglas [SWEF 72 Superior 5-BHM [Minor Repairs $ 17,400.00 | $ - $ 17,400.00|$ 7,703.32|$ 9,696.68 | 44.27%
Embark Supported Employment | Douglas [SWEF 72 Superior | 5-BHM [Extra Work $ 3,000.00 $ 3,000.00 | $ - $ 3,000.00 | 0.00%
Embark Supported Employment Douglas [SWEF 72 Superior BHM BHM Expense Sub-Total $ 24,200.00 | $ - $ 24,200.00 | $ 8,508.32| % 15,691.68 | 35.16%
Embark Supported Employment Douglas [SWEF 72 Superior TOTAL $ 86,105.00 | $ - $ 86,105.00 | $ 64,125.82 | $ 21,979.18 | 74.47%




Safety Weight Enforcement Facility (SWEF)
Actual to Budget Cost Summaries by Service Provider
FY 2022 (July 1, 2021 — June 30, 2022)

. Original FY22 PO Adjusted % OF
Service Provider Name County Property Name AL Line Items FY292 PO Change FY122 PO TOTAL FY22]FY22 AWP PO BUDGET
# EXPENSE BALANCE
Amount Orders Amount USED
Erin Huettl Cleaning Outagamie [SWEF 34 Wrightstown 1-DBM |Janitorial $ 18,200.00 | $ - $ 18,200.00 | $ 18,200.00 | $ - | 100.00%
Erin Huettl Cleaning Outagamie [SWEF 34 Wrightstown 2-DBM [Lawn Mowing $ 3,420.00]$ - $ 3,420.00|$ 3,200.00]$% 220.00 | 93.57%
Erin Huettl Cleaning Outagamie |SWEF 34 Wrightstown 3-DBM |Snow Removal $ 1.00]$ - $ 1.00]$ - $ 1.00 | 0.00%
Erin Huettl Cleaning Outagamie |SWEF 34 Wrightstown DBM DBM Expense Sub-Total $ 21,621.00 | $ - $ 21,621.00 | $ 21,400.00 | $ 221.00 | 98.98%
Erin Huettl Cleaning Outagamie [SWEF 34 Wrightstown 4-BHM [Tree, Shrub, Landscaping $ 125.00]% - $ 125.00]% 65.11]$ 59.89 | 52.09%
Erin Huettl Cleaning Outagamie |SWEF 34 Wrightstown 5-BHM |Minor Repairs $ 1,400.00 | $ - $ 1,400.00|$ 2,80295|9% (1,402.95)] 200.21%
Erin Huettl Cleaning Outagamie |SWEF 34 Wrightstown 5-BHM |Extra Work $ 3,000.00 $ 3,000.00 | § - $  3,000.00 | 0.00%
Erin Huettl Cleaning Outagamie |SWEF 34 Wrightstown BHM BHM Expense Sub-Total $ 4,525.00 | $ - $ 4525.00]$% 2,868.06|$ 1,656.94 | 63.38%
Erin Huettl Cleaning Outagamie [SWEF 34 Wrightstown TOTAL $ 26,146.00 | $ - |$ 26,146.00 | $ 24,268.06 | $§ 1,877.94 | 92.82%
. Original FY22 PO Adjusted % OF
Service Provider Name County Property Name AL Line Items FY292 PO Change FY122 PO TOTAL FY22FY22 AWP PO BUDGET
# EXPENSE BALANCE
Amount Orders Amount USED
Erin Huettl Cleaning Manitowoc |[SWEF 35 Newton 1-DBM |Janitorial $ 13,000.00 | $ - $ 13,000.00 | $ 13,000.00 | $ - 100.00%
Erin Huettl Cleaning Manitowoc [SWEF 35 Newton 2-DBM [Lawn Mowing $ 3,420.00 % - $ 3,420.001$%$ 3,350.00|$ 70.00 | 97.95%
Erin Huettl Cleaning Manitowoc |SWEF 35 Newton 3-DBM |Snow Removal $ 1.00 | $ - $ 1.00| $ - $ 1.00 | 0.00%
Erin Huettl Cleaning Manitowoc |SWEF 35 Newton DBM DBM Expense Sub-Total $ 16,421.00 | $ - $ 16,421.00 | $ 16,350.00 | $ 71.00 | 99.57%
Erin Huettl Cleaning Manitowoc |[SWEF 35 Newton 4-BHM | Tree, Shrub, Landscaping $ 125.00]$ - |s 12500]% 18.75 | $ 106.25 | 15.00%
Erin Huettl Cleaning Manitowoc [SWEF 35 Newton 5-BHM  [Minor Repairs $ 1,400.00 | $ - $ 1,400.00 | $ 59255 | $ 807.45 | 42.33%
Erin Huettl Cleaning Manitowoc |SWEF 35 Newton 5-BHM |Extra Work $ 3,000.00 $ 3,000.00 | § 500.00 | $§ 2,500.00 | 16.67%
Erin Huettl Cleaning Manitowoc [SWEF 35 Newton BHM BHM Expense Sub-Total $ 452500 $ - |$ 452500[% 1,111.30|$ 3,413.70 | 24.56%
Erin Huettl Cleaning Manitowoc |SWEF 35 Newton TOTAL $ 20,946.00 | $ - $ 20,946.00 | $ 17,461.30 | $  3,484.70 | 83.36%
. Original FY22 PO Adjusted % OF
Service Provider Name County Property Name AL Line Items FY292 PO Change FY122 PO TOTAL FY22FY22 AWP PO BUDGET
# EXPENSE BALANCE
Amount Orders Amount USED
Erin Huettl Cleaning Oconto |SWEF 41 Abrams 1-DBM  |Janitorial $ 26,000.00 | $ - $ 26,000.00 | $ 26,000.00 | $ - 100.00%
Erin Huettl Cleaning Oconto |SWEF 41 Abrams 2-DBM [Lawn Mowing $ 3,420.00 % - $ 3,420.001$% 2,850.00]|$ 570.00 | 83.33%
Erin Huettl Cleaning Oconto |SWEF 41 Abrams 3-DBM |Snow Removal $ 1.00 | $ - $ 1.00| $ - $ 1.00 | 0.00%
Erin Huettl Cleaning Oconto |SWEF 41 Abrams DBM DBM Expense Sub-Total $ 29,421.00 | $ - $ 29,421.00 | $ 28,850.00 | $ 571.00 | 98.06%
Erin Huettl Cleaning Oconto  [SWEF 41 Abrams 4-BHM |Tree, Shrub, Landscaping $ 250.00[$ - |$ 25000]% 18.75 | $ 231.25| 7.50%
Erin Huettl Cleaning Oconto |SWEF 41 Abrams 5-BHM |Minor Repairs $ 250.00 | $ - $ 250.00|$ 1,207.88|$ (957.88)| 483.15%
Erin Huettl Cleaning Oconto  [SWEF 41 Abrams 5-BHM [Extra Work $ 3,000.00 $ 3,000.00|$ 1,23236[$% 1,767.64 | 41.08%
Erin Huettl Cleaning Oconto  |SWEF 41 Abrams BHM BHM Expense Sub-Total $ 3,500.00 | $ - $ 3,500.00 | $ 2,458.99|9$ 1,041.01 | 70.26%
Erin Huettl Cleaning Oconto [SWEF 41 Abrams TOTAL $ 32,921.00 | $ - | $32921.00]% 31,30899 | $ 1,612.01 | 95.10%




Actual to Budget Cost Summaries by Service Provider
FY 2022 (July 1, 2021 — June 30, 2022)

Safety Weight Enforcement Facility (SWEF)

0,
Service Provider Name | County Property Name PO Line Line Items Original FY22 FthZaang Adjusted FY22|TOTAL FY22| FY22 AWP BljoD%l:ET
# PO Amount PO Amount EXPENSE |PO BALANCE
Orders USED
Handishop Industries Grant [SWEF 11 Dickeyville | 1-DBM [Janitorial $ 6,47088]|% - $ 6,47088|% 6,470.88]$ - 100.00%
Handishop Industries Grant |[SWEF 11 Dickeyville [ 2-DBM |Lawn Mowing $ 343459]|% - $ 343459|% 2,986.60|$ 447.99 | 86.96%
Handishop Industries Grant |SWEF 11 Dickeyville | 3-DBM |Snow Removal $ 1.00]% - $ 1.00 | $ - $ 1.00 ] 0.00%
Handishop Industries Grant |SWEF 11 Dickeyville DBM DBM Expense Sub-Total $ 990647 |$% - $ 9,906.47 | $ 9,457.48 | $ 448.99 | 95.47%
Handishop Industries Grant |SWEF 11 Dickeyville | 4-BHM [Tree, Shrub, Landscaping $ 25260 | % - $ 25260 | $ 5572 | $ 196.88 | 22.06%
Handishop Industries Grant |SWEF 11 Dickeyville | 5-BHM [Minor Repairs $ 804848|% - $ 804848 |$ 4,00599|% 4,042.49| 49.77%
Handishop Industries Grant |SWEF 11 Dickeyville 5-BHM |Extra Work $ 3,000.00 $ 3,000.00 | $ 5,49250 | $ (2,492.50)] 183.08%
Handishop Industries Grant [SWEF 11 Dickeyville BHM BHM Expense Sub-Total $ 11,301.08|% - $ 11,301.08 | $ 9,554.21 | $ 1,746.87 | 84.54%
Handishop Industries Grant |SWEF 11 Dickeyville TOTAL $ 21,20755|$ - $ 21,207.55| $19,011.69 | $ 2,195.86 | 89.65%
0,
Service Provider Name | County Property Name PO Line Line Items Original FY22 FthZaang Adjusted FY22|TOTAL FY22| FY22 AWP BljoD%l:ET
# PO Amount PO Amount EXPENSE |PO BALANCE
Orders USED
Handishop Industries Monroe |SWEF 54 Sparta 1-DBM [Janitorial $ 37,908.00|% - $ 37,908.00 | $37,179.00 | $ 729.00 | 98.08%
Handishop Industries Monroe [SWEF 54 Sparta 2-DBM |Lawn Mowing $ 288414|% - $ 2,884.14 1% 2,082.99 | % 801.15 | 72.22%
Handishop Industries Monroe [SWEF 54 Sparta 3-DBM  [Snow Removal $ 377859|% - $ 377859|8% 951.81[$ 2,826.78| 25.19%
Handishop Industries Monroe |[SWEF 54 Sparta DBM DBM Expense Sub-Total $ 4457073 |$% - $ 44,570.73 | $40,213.80 | $ 4,356.93 | 90.22%
Handishop Industries Monroe [SWEF 54 Sparta 4-BHM |Tree, Shrub, Landscaping $ 92712 |$ - $ 92712 | $ 14486 $ 782.26 | 15.62%
Handishop Industries Monroe [SWEF 54 Sparta 5-BHM  |Minor Repairs $ 1011450 |$ - $ 10,114.50|$ 4,982.05]|% 5,132.45| 49.26%
Handishop Industries Monroe [SWEF 54 Sparta 5-BHM ' [Extra Work $  3,000.00 $ 3,00000]% 5911.00]$ (2,911.00)]197.03%
Handishop Industries Monroe [SWEF 54 Sparta BHM BHM Expense Sub-Total |$ 14,041.62]|$ - $ 14,041.62 | $11,037.91 | $§ 3,003.71 | 78.61%
Handishop Industries Monroe |[SWEF 54 Sparta TOTAL $ 58,61235|% - $ 58,612.35] $51,251.71 | $ 7,360.64 | 87.44%




Safety Weight Enforcement Facility (SWEF)
Actual to Budget Cost Summaries by Service Provider

FY 2022 (July 1, 2021 — June 30, 2022)

. ) PO Line . Original Fy22| FY22PO | Adjusted | pop) py,yo | FY22ZAWP | % OF
Service Provider Name | County | Property Name 4 Line Items PO Amount Change FY22 PO EXPENSE PO BUDGET
Orders Amount BALANCE | USED
Hillary Maurer St. Croix [SWEF 61 Hudson | 1-DBM [Janitorial $ 9,000.00]$ - $ 9,000.00]$ 8,800.00]$% 200.00| 97.78%
Hillary Maurer St. Croix [SWEF 61 Hudson | 2-DBM [Lawn Mowing $ 5,400.00 | $1,200.00| $ 6,600.00| % 5,400.00 | $ 1,200.00 | 81.82%
Hillary Maurer St. Croix [SWEF 61 Hudson | 3-DBM [Snow Removal $ 1.00]$ I K - |8 - |$ - #DIV/0!
Hillary Maurer St. Croix |SWEF 61 Hudson DBM DBM Expense Sub-Total $ 14,401.00 | $1,200.00 | $ 15,600.00 | $ 14,200.00 | $ 1,400.00 | 91.03%
Hillary Maurer St. Croix [SWEF 61 Hudson | 4-BHM |Tree, Shrub, Landscaping $ 300.00 | $ - $ 300.00 | $ - $ 300.00| 0.00%
Hillary Maurer St. Croix [SWEF 61 Hudson | 5-BHM [Minor Repairs $ 300.00 | $ - $ 300.00 | $ 370.99 | $ (70.99)] 123.66%
Hillary Maurer St. Croix |SWEF 61 Hudson | 5-BHM |Extra Work $  3,000.00 $ 3,00000($ — [ $ 3,000.00 | 0.00%
Hillary Maurer St. Croix |SWEF 61 Hudson BHM BHM Expense Sub-Total $ 3,600.00 | $ o $ 3,600.00] $ 370.99 | $ 3,229.01 | 10.31%
Hillary Maurer St. Croix |SWEF 61 Hudson TOTAL $ 18,001.00 | $ 1,200.00 | $ 19,201.00 | $ 14,570.99 | $ 4,630.01 | 75.89%




Safety Weight Enforcement Facility (SWEF)
Actual to Budget Cost Summaries by Service Provider
FY 2022 (July 1, 2021 — June 30, 2022)

. . PO Line . Original FY22 FY22 PO Adjusted FY22 | TOTAL FY22 P2 LA il
Service Provider Name | County Property Name # Line Items PO Amount |Change Orders| PO Amount EXPENSE PO BUDGET

BALANCE | USED
Indianhead Enterprise Dunn [SWEF 63 Menomonie 1-DBM |Janitorial $ 7,280.00 | $ - $ 7,280.00 | $ 7,280.00| $ - 100.00%
Indianhead Enterprise Dunn |SWEF 63 Menomonie 2-DBM [Lawn Mowing $ 4,050.00 | $ 2,025.00 | $ 6,075.00| $ 4,275.00| $ 1,800.00 | 70.37%
Indianhead Enterprise Dunn |SWEF 63 Menomonie 3-DBM |Snow Removal $ 4275009 - $ 4,275.00|$ 1,800.00 | $ 2,475.00 | 42.11%
Indianhead Enterprise Dunn |SWEF 63 Menomonie DBM DBM Expense Sub-Total $ 15,605.00 | $ 2,025.001$ 17,630.00 | $ 13,355.00 | $ 4,275.00 | 75.75%
Indianhead Enterprise Dunn [SWEF 63 Menomonie | 4-BHM [Tree, Shrub, Landscaping $ 450.00 | $ - $ 45000 |$ 330.00|$ 120.00 | 73.33%
Indianhead Enterprise Dunn [SWEF 63 Menomonie 5-BHM [Minor Repairs $ 2,900.00 | $ 3,000.00 | $ 5,900.00 | $ 6,363.96 | $ (463.96)| 107.86%
Indianhead Enterprise Dunn [SWEF 63 Menomonie | 5-BHM |Extra Work $  3,000.00 $ 3,000.00|% 853.76 |$ 2,146.24 | 28.46%
Indianhead Enterprise Dunn [SWEF 63 Menomonie BHM | BHM Expense Sub-Total $ 6350.00|$ 3,000.00|$ 9,350.00 | $ 7,547.72|$ 1,802.28 | 80.72%
Indianhead Enterprise Dunn |SWEF 63 Menomonie TOTAL $ 21,955.00| % 5,025.00 | $ 26,980.00 | $ 20,902.72 | $ 6,077.28 | 77.47%
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Safety Weight Enforcement Facility (SWEF)
Actual to Budget Cost Summaries by Service Provider

FY 2022 (July 1, 2021 — June 30, 2022)

. . PO Line . Original FY22 Pz ) Adjusted FY22] TOTAL FY22 P L3P oo
Service Provider Name County Property Name # Line Items PO Amount Change PO Amount EXPENSE PO BUDGET
Orders BALANCE USED
Kenosha Achievement Center | Kenosha |SWEF 21 Kenosha | 1-DBM [Janitorial $ 35728.00(% - $ 3572800]% 35728.00|% - 100.00%
Kenosha Achievement Center | Kenosha |[SWEF 21 Kenosha | 2-DBM [Lawn Mowing $ 24564619 - $ 245646 |9 2133881 $ 322.58 | 86.87%
Kenosha Achievement Center | Kenosha |[SWEF 21 Kenosha | 3-DBM [Snow Removal $ 225090 (% - $ 225090 |$ - $ 2,250.90 | 0.00%
Kenosha Achievement Center Kenosha [SWEF 21 Kenosha DBM DBM Expense Sub-Total $ 40,435.36 | $ - $ 40,435.36 | $ 37,861.88 | $ 2,573.48 | 93.64%
Kenosha Achievement Center | Kenosha [SWEF 21 Kenosha | 4-BHM [Tree, Shrub, Landscaping $ 666.22 | $ - $ 666.22 | $ 533.48 | $ 132.74 | 80.08%
Kenosha Achievement Center | Kenosha [SWEF 21 Kenosha | 5-BHM [Minor Repairs $ 8,766.64 % 4,750.00]|$% 1351664 % 11,555.84|$ 1,960.80 | 85.49%
Kenosha Achievement Center Kenosha |[SWEF 21 Kenosha 5-BHM (Extra Work $ 3,000.00 | $60,000.00|$ 63,000.00]9% 62,223.92 | $ 776.08 | 98.77%
Kenosha Achievement Center | Kenosha [SWEF 21 Kenosha BHM | BHM Expense Sub-Total $ 12,432.86 | $64,750.00 | $ 77,182.86 | $ 74,313.24 | $ 2,869.62 | 96.28%
Kenosha Achievement Center Kenosha [SWEF 21 Kenosha TOTAL $ 52,868.22 | $64,750.00 | $ 117,618.22 | $ 112,175.12|$ 5,443.10 | 95.37%
. . PO Line . original FY22| FY22PO 1aqiusted Fy22| TOTAL Fy22 | FY22AWP % OF
Service Provider Name County Property Name 4 Line Items PO Amount Change PO Amount EXPENSE PO BUDGET
Orders BALANCE USED

Kenosha Achievement Center Racine |SWEF 22 Racine 1-DBM [Janitorial $ 16,442401] 9% - $ 16,44240|$% 16,442.40] 9% - 100.00%
Kenosha Achievement Center Racine [SWEF 22 Racine 2-DBM |Lawn Mowing $ 749.52 | $ 83.52|$ 833.04 | $ 582.96 | $ 250.08 | 69.98%
Kenosha Achievement Center Racine |SWEF 22 Racine 3-DBM [Snow Removal $ 1.00 | $ - $ 1.00]$ - $ 1.00 [ 0.00%
Kenosha Achievement Center Racine |SWEF 22 Racine DBM DBM Expense Sub-Total $ 17,192.92 | $ 83.52|$ 17,276.44 | $ 17,025.36 | $ 251.08 | 98.55%
Kenosha Achievement Center Racine |SWEF 22 Racine 4-BHM |Tree, Shrub, Landscaping $ 396.56 | $ - $ 396.56 | $ 3138 $ 365.18 | 7.91%
Kenosha Achievement Center Racine |SWEF 22 Racine 5-BHM |Minor Repairs $ 1,626.56|$% - $ 1,62656]% 673.91 ] % 952.65 | 41.43%
Kenosha Achievement Center Racine |SWEF 22 Racine 5-BHM [Extra Work $ 3,000.00 $  3,000.00|$ - $ 3,000.00 [ 0.00%
Kenosha Achievement Center Racine [SWEF 22 Racine BHM [ BHM Expense Sub-Total $ 5023.12[$ - |$ 5023.12]$ 705.29 | $ 4,317.83 | 14.04%
Kenosha Achievement Center Racine |SWEF 22 Racine TOTAL $ 22,216.04 | $ 83.52|$ 22,299.56 | $ 17,730.65 | $ 4,568.91 | 79.51%
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Safety Weight Enforcement Facility (SWEF)
Actual to Budget Cost Summaries by Service Provider
FY 2022 (July 1, 2021 — June 30, 2022)

. . PO Line . Original Fy22| FY22PO | Adjusted | np)) cyop| FY22AWP | % OF
Service Provider Name County Property Name # Line Items PO Amount Change FY22 PO EXPENSE PO BUDGET
Orders Amount BALANCE | USED

Northwoods Inc. of Wisconsin Waushara [SWEF 44 Coloma | 1-DBM |Janitorial $ 10,93092]% - $ 10,930.92 | $ 10,930.92 | $ - 100.00%
Northwoods Inc. of Wisconsin Waushara [SWEF 44 Coloma | 2-DBM |Lawn Mowing $ 2,31382]$% - $ 231382|9% 1,826.70|$ 487.12] 78.95%
Northwoods Inc. of Wisconsin Waushara [SWEF 44 Coloma | 3-DBM [Snow Removal $ 1.00] $ - $ 1.00|$ - $ 1.00 | 0.00%
Northwoods Inc. of Wisconsin Waushara |SWEF 44 Coloma DBM DBM Expense Sub-Total $ 13,245.74 ] $ - $ 13,245.74 | $ 12,757.62 | $ 488.12 ] 96.31%
Northwoods Inc. of Wisconsin Waushara [SWEF 44 Coloma | 4-BHM [Tree, Shrub, Landscaping $ 89560]% - |$ 89560|$ 19268|$ 702.92| 21.51%
Northwoods Inc. of Wisconsin Waushara [SWEF 44 Coloma | 5-BHM |Minor Repairs $ 284564 | 9% - $ 284564 % 1,351.68|$ 1,493.96 | 47.50%
Northwoods Inc. of Wisconsin Waushara [SWEF 44 Coloma 5-BHM [Extra Work $ 3,000.00 $ 3,000.00]$ 79273 | $ 2,207.27 | 26.42%
Northwoods Inc. of Wisconsin Waushara [SWEF 44 Coloma BHM BHM Expense Sub-Total $ 674124 $ - |$ 674124 |$% 2,337.09|$ 4,404.15] 34.67%
Northwoods Inc. of Wisconsin Waushara [SWEF 44 Coloma TOTAL $ 19,986.98 | $ - $ 19,986.98 | $ 15,094.71 | $ 4,892.27 | 75.52%
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Safety Weight Enforcement Facility (SWEF)

Actual to Budget Cost Summaries by Service Provider

FY 2022 (July 1, 2021 — June 30, 2022)

H 0,
Service Provider Name | County | Property Name ROJLLS Line Items Original FY22 FCYhzazn:g ??2‘125?3 TOTAL FY22 | FY22 AWP PO Blf)D(();I:ET
# PO Amount EXPENSE BALANCE
Orders Amount USED
VIP Services Dane |SWEF 16 Madison | 1-DBM [Janitorial $ 11,980.44 | $ - $ 1198044 |$ 1198044 ] - 100.00%
VIP Services Dane [SWEF 16 Madison | 2-DBM [Lawn Mowing $  1,071.72] % - $ 107172 $ 53586 | $ 535.86 | 50.00%
VIP Services Dane [SWEF 16 Madison | 3-DBM [Snow Removal $ 6,104.37|$ - $ 6,10437|$% 1,71541]$  4,388.96 | 28.10%
VIP Services Dane [SWEF 16 Madison DBM DBM Expense Sub-Total $ 19,156.53 | $ - $ 19,156.53 | $ 14,231.71 | $ 4,924.82 | 74.29%
VIP Services Dane [SWEF 16 Madison | 4-BHM [Tree, Shrub, Landscaping $ 1,21075]$ - $ 1,21075]% 115.16 | $  1,095.59 | 9.51%
VIP Services Dane |SWEF 16 Madison | 9-BHM [Minor Repairs $ 11,373.20| $ - $ 1137320 $ 592483|$ 5,448.37 | 52.09%
VIP Services Dane [SWEF 16 Madison | 5-BHM |Extra Work $  3,000.00 $ 3,000.00]$% 54485|% 2,455.15| 18.16%
VIP Services Dane |SWEF 16 Madison BHM BHM Expense Sub-Total $ 15,583.95[ $ - $ 15583.95|% 6,584.84|$  8,999.11 | 42.25%
VIP Services Dane |SWEF 16 Madison TOTAL $ 34,740.48 | $ - $ 34,740.48|$ 20,816.55|$ 13,923.93 | 59.92%
. . FY22 PO Adjusted % OF
Service Provider Name | County | Property Name 2 1I#.|ne Line ltems oggm:lrﬁz Change FY22 PO Tg)-(r:;\;;sYéz FYBZI_Z\C\V:‘:ZEO BUDGET
Orders Amount USED
VIP Services Rock [|SWEF 19 Beloit 1-DBM' [Janitorial $ 2571912]% - $ 2571912 |$ 2429028 |$  1,428.84 | 94.44%
VIP Services Rock |SWEF 19 Beloit 2-DBM [Lawn Mowing $ 1,769.00] $ - $ 1,769.00] $ 796.05 | $ 972.95 | 45.00%
VIP Services Rock |SWEF 19 Beloit 3-DBM [Snow Removal $ 464145]$% - $ 464145|% 1,15148[|$  3,489.97| 24.81%
VIP Services Rock |SWEF 19 Beloit DBM DBM Expense Sub-Total $ 32,129.57 | $ - $ 32,129.57 | $ 26,237.81 | $ 5,891.76 | 81.66%
VIP Services Rock [SWEF 19 Beloit 4-BHM |Tree, Shrub, Landscaping $ 1,48575]% - 1,485.75 | $ 21259 %  1,273.16 | 14.31%
VIP Services Rock |SWEF 19 Beloit 5-BHM ' [Minor Repairs $ 22,658.00 | $ - |$ 22658.00|$ 7,54475]$ 15,113.25 | 33.30%
VIP Services Rock |SWEF 19 Beloit 5-BHM |Extra Work $  3,000.00 $ 3,00000|$ 647415]$ (3,474.15)]215.81%
VIP Services Rock |SWEF 19 Beloit BHM BHM Expense Sub-Total $ 27,143.75| $ - $ 27,143.75|$% 1423149 $ 12,912.26 | 52.43%
VIP Services Rock |SWEF 19 Beloit TOTAL $ 59,273.32 | $ - $ 59,273.32|$ 40,469.30 | $ 18,804.02 | 68.28%




Cleanliness and Condition Inspection Report - SWEFs

Between July 1, 2021 and June 30, 2022

Explanation of Average Scores
76% - 80% = Exceeds Standards

70% - 75% = Meets Standards
65% - 69% = Does Not Meet Standards

Number of Times Inspected

DTSD SWEF11 DICKEYVILLE

DTSD SWEF16
DTSD SWEF19
DTSD SWEF21
DTSD SWEF22
DTSD SWEF34
DTSD SWEF35
DTSD SWEF41
DTSD SWEF44
DTSD SWEF54
DTSD SWEF61
DTSD SWEF63
DTSD SWEF72
Summary

0

13

0

MADISON
BELOIT
KENOSHA
RACINE
WRIGHTSTOWN
NEWTON
ABRAMS
COLOMA
SPARTA
HUDSON
MENOMONIE
SUPERIOR

0%
100%
0%

13

AN WD DM WW WD DD

iy
0

Average Score

Exceeds Standards

Meets Standards

75%
74%
75%
74%
75%
75%
75%
75%
75%
75%
74%
74%
74%
74.53%

Does Not Meet Standards
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Report prepared by:
Disability Service Provider Network
Roadside Facilities
16 N. Carroll Street, Suite 300 ¢ Madison, WI 53703

608.444.2737 phone ¢ smccann@dspn.org e-mail
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