covr

Marine Creek Cuts
Overtime by 20% with Covr.

MARINE wCREEK

Nursing and Rebabilitation

KEY IMPACTS

20%

Reduction in overtime

26%

Decrease in unscheduled hours.

“Covr has been an excellent
addition to our facility’s
operations, and we look forward
to continuing to use it. The user-
friendly interface and the
training provided have made the
transition smooth, and the staff
appreciate the convenience it
offers.”

Matthew Hernandez,
Staffing Coordinator
Marine Creek

Overview

Marine Creek Nursing and Rehabilitation, an affiliate of
Creative Solutions in Healthcare, faced workforce
inefficiencies that drove up labor costs and created
operational challenges. Leadership needed a solution to
streamline scheduling, improve communication, and
reduce unnecessary overtime.

The Challenge

Marine Creek implemented Covr to centralize workforce
management and automate scheduling.

Real-Time Scheduling Insights

“We particularly appreciate the scheduling features,
which have made it much easier to manage shifts and
ensure coverage,” said Matthew Hernandez, Staffing
Coordinator at Marine Creek. “The ability to post and fill
open shifts seamlessly has been a game-changer for us.”

Improved Communication

“The messaging center has been a valuable tool for
communication,” said Matthew. “It allows us to quickly
disseminate information and coordinate with our staff,
which has improved overall efficiency and response
times.”

Data-Driven Staffing Decisions

“Utilizing Covr has definitely contributed to a decrease in
overtime and missed lunches, said Matthew. "The
software's ability to optimize schedules and provide
updates has helped us manage our workforce more
efficiently.”



