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Secondary School Transition Policy
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Introduction
This Transition Policy outlines the principles, processes, and responsibilities that guide the transition of pupils from primary to secondary education. It ensures that all pupils experience a smooth, supportive, and coherent transfer from Year 6 into Year 7, with a focus on wellbeing, academic continuity, and readiness for the next stage of learning.

Rationale
The transition from primary to secondary school is a significant milestone in every child’s educational journey. It brings new environments, routines, expectations, and social dynamics, all of which can have a strong impact on a pupil’s wellbeing, confidence, and academic attainment. Research shows that progress may dip during times of change, so it is essential that schools work together to ensure a smooth and supportive transition.
A successful transition is built on strong collaboration, meaningful information-sharing, and consistent approaches between primary and secondary partners. Schools committed to high-quality transition processes recognise that a pupil’s sense of belonging, security, and readiness directly influences their ability to thrive in their new environment. Ensuring inclusive and supportive transition arrangements helps to promote wellbeing, reduce anxiety, and maintain continuity in learning.
This Transition Policy is therefore based on the principle that all pupils deserve a positive, consistent, and well-structured transition experience. By working closely with partner primary schools, the policy aims to:
· Support academic and pastoral continuity.
· Enhance pupil wellbeing during a period of significant change.
· Minimise dips in progress or confidence at the point of transfer.
· Ensure that all pupils – including those with additional or specific needs – receive timely and appropriate support.
· Provide pupils and families with the information and reassurance they need to feel prepared for the next stage in their education.
Through a coordinated, pupil-centred, and collaborative approach, the policy seeks to ensure that every young person enters secondary school feeling valued, supported, and ready to achieve their full potential.

Key Areas of Transition
1. Information Sharing
Effective information-sharing is essential to ensure that secondary schools understand the needs, strengths, and circumstances of all incoming pupils.
The school will:
· Work collaboratively with partner primary schools to share relevant academic, pastoral, and safeguarding information.
· Ensure that information shared is accurate, timely, and used to inform Year 7 planning.
· Share details of Year 7 structures, curriculum, support systems, and expectations with pupils and families.
· Ensure that appropriate consent and data protection procedures are followed at all times.
· Provide early opportunities for secondary staff to visit primary schools to meet learners and staff.
· Identify vulnerable learners or those requiring additional support in advance of transition.
· Provide CPD to all school staff on the transition process
· Offer CPD opportunities for primary school partners to support cross-phase working.
Transfer of Transition information
The transfer of key transition information for each child is the responsibility of the Transition Lead supported by the wider transition team (such as SENCo, LAC Coordinator, DSL) where necessary.
Transition information is shared in a number of ways:
· Primary school information gathering spreadsheet.
· ‘Face to face’ meetings between the Transition Lead and primary school colleagues.
· Attendance at multi-agency meetings (e.g. EHCP review meetings, LAC review meetings, etc.).
· Parental conversations/meetings. 
A handover of transition information takes place in the summer term involving all relevant staff members including Year 7 form tutors, Head of Year 7, DSL, and SENCO.  This information can be shared further in staff INSET in September if necessary and appropriate.
2.  Social & Emotional Support
Supporting pupils’ wellbeing is fundamental to their success in secondary school. The school is committed to reducing anxiety, promoting confidence, and fostering a sense of belonging throughout the transition policy.
The school will:
· Invite Year 4 and 5 pupils from feeder primary schools to attend activities including Primary Olympic Fun Day competition and the annual school drama production. 
· Hosts 2 induction days in June/July for every Year 6 pupil who will be starting in September. 
· Provide partner primary schools with MOW lesson plans, resources and access to training to enable the delivery of six whole-class transition workshops during the final half-term of Year 6.
· Invite all Year 6 pupils with a confirmed place to attend a week of summer school activities at the start of the summer holidays.
· Offer enhanced or personalised transition arrangements for pupils who may require additional support.
· Ensure all staff understand transition and the differences between primary and secondary expectation through regular CPD sessions.
· Ensure all staff are fully aware of the Interim Year 7 Pastoral and Behavioural policy (see Appendix 1), which is implemented during the first half-term of Year 7.
· Offer all Year 7 pupils the opportunity to participate in a residential trip in October. Pupils who are unable to attend will take part in a range of planned ‘off-timetable’ activities on the school site.
· Implement a Year 7 peer mentoring programme, with Year 10 pupils trained to support those Year 7 pupils identified as needing additional transition support.
· Provide parent/carer information sessions to help families understand and support the transition to secondary school.
3. Teaching & Learning
Academic continuity is vital to ensuring that pupils’ progress continues smoothly into Key Stage 3.
The school will:
· Ensure all staff understand transition and the differences between primary and secondary pedagogy through regular CPD sessions.
· Undertake cross-phase visits in core subjects to observe Year 6 primary lessons and offer visits for Year 6 primary staff to observe secondary lessons.
· Work with partner primary schools to ensure curricular continuity and progression.
· Deliver cross-phase curriculum lessons in partner primaries focusing on learning approaches and language pupils can expect in secondary school. 
· Use information from Year 6 teachers to inform teaching approaches, groupings, and targeted support. 
· Monitor pupil progress closely throughout Year 7 and implement support promptly if a learner shows signs of struggle.
· Provide parent/carers with information evenings about the Year 7 curriculum including specific ways they can support their child and what differences to expect. 

4. Independent Learners
Developing independence is a crucial part of the transition to secondary school, enabling pupils to take ownership of their learning, behaviour, and personal development.
The school will:
· Collaborate with partner primary school staff to produce weekly homework assignments that align with the shared curriculum during the final half-term of Year 6, alongside a larger project for completion over the summer holidays.
· Implement a staggered homework timetable across all subjects, carefully balancing quantity and the promotion of independent learning (see Appendix 1).
· Offer a dedicated Year 7 homework club to provide structured support and guidance.
· Support pupils in developing organisation, time-management, and study skills, including the ability to reflect on their progress and set personal goals, through the PHSE curriculum.
· Provide a broad range of extracurricular activities and wider learning opportunities to encourage curiosity, engagement, and skill development.
· Empower pupils to seek help proactively and build confidence in navigating the expectations and routines of secondary school life



Roles and Responsibilities

Transition Lead: ______________________________________________________

SLT Transition Lead: __________________________________________________

Governor Transition Lead:_____________________________________________

School Leadership
· Oversee planning, implementation, and evaluation of transition arrangements.
· Ensure staff have the information and training they need to support transition.
Primary and Secondary Staff
· Work collaboratively to share information and support continuity.
· Participate in transition activities, meetings, and planning.
Parents/Carers
· Engage with transition events and provide relevant information to support their child.
· Support their child’s preparation for secondary school.
Pupils
· Participate in transition activities.
· Ask for help when needed and contribute to pupil voice feedback.

Monitoring and Evaluation
Staff, parents, and pupils all contribute to evaluating the transition arrangements, and the feedback gathered is used to support continuous improvement.
· Year 7 pupils complete an online survey during the spring term.
· A cross-section of Year 7 pupils is invited to take part in focus groups to share their transition experiences.
· A Transition Suggestion Box is available in every Year 7 form room for pupils to submit ideas or concerns.
· Year 7 parents are invited to complete an online survey to share their views on the transition process.
· Whole-school staff complete an online survey to evaluate the school’s transition practices.
Findings from this review are used to refine, adapt, and enhance transition arrangements for future cohorts.



APPENDIX 1
Interim Year 7 Pastoral and Behavioural Policy
The introduction of an interim transition period for Year 7 pupils aims to support Year 7 pupils as they adjust to their new school environment and the many new rules and expectations of secondary school life.  The interim transition period is implemented during the first half-term of Year 7. 
Behaviour Expectations
· When explaining how the 3Cs behaviour policy works, staff will help pupils to understand the types of behaviour/incidents that may result in a C1 being issued by giving specific examples during induction days/New Intake Evening (role-plays).  
· Reinforce the message that the majority of pupils will never receive a C1, C2, C3. 
· During the Year 7 transition period, staff are encouraged to give reminders and highlight examples of behaviour that would ‘usually’ constitute a C1 being issued.  This will ensure pupils have a better understanding of what is expected and an opportunity to rectify their behaviour, allowing for mistakes and errors of judgement to be addressed without the need for a C1 being issued.
· We will ensure that duty staff who are positioned at the Year 7 school entrance at the beginning of the school day are reminding pupils of uniform expectations (such as removing outdoor coats) before they enter the building.  This will replicate the successful approach currently implemented by duty staff positioned at the school reception entrance and reduce the need for C1s for uniform issues.  This will also be repeated as pupils enter the building after break and lunch time outside.
Homework Support
· We offer a dedicated homework club for new pupils to develop organisation and time-management skills.
· Inform pupils and families about available homework support early on.
· To ease Year 7 pupils into secondary school expectations, homework will be introduced progressively during the first term:
	Weeks
	Subjects
	Suggested Duration 
	Focus

	Weeks 1-2
	No homework set 
	
	Focus on establishing routines and arriving to school with the correct equipment

	Weeks 3-4
	English / Maths
	20–30 minutes per subject per week
	Reinforce key concepts from primary school; establish routines

	Weeks 5-6
	English / Maths / Science
	30–40 minutes per subject per week
	Consolidation of learning; introduce short independent tasks

	Weeks 7-8
	English / Maths / Science / Humanities
	40–50 minutes per subject per week
	Develop independent research and problem-solving skills

	Weeks 9-10 
	All subjects (including Arts / Technology / Languages)
	50–60 minutes per subject per week
	Full subject coverage; encourage cross-curricular connections and extended projects



Break and Lunchtime Arrangements
To support pupils’ wellbeing and help them adjust to secondary school routines, tailored break and lunchtime arrangements are in place during the transition period.
· A separate lunchtime is provided for Year 7 pupils, with the full 50-minute period available during the transition phase. This allows pupils time to become familiar with lunchtime procedures and to prioritise essential routines such as using the toilet.
· Staggered break times operate to reduce congestion in the canteen and toilets and to create a calmer environment for pupils.
· Form tutors regularly reinforce expectations for behaviour and routines during break and lunchtime.
· Parents/carers are informed of break and lunchtime arrangements and expectations at parent information evenings.
Access to Toilets and Water Fountains
Clear arrangements are in place to ensure pupils can meet their personal needs while developing independence and appropriate routines.
· Designated toilets and water fountains are allocated for Year 7 pupils during break and lunchtime.
· Form tutors regularly remind pupils of the expectation that toilets and water fountains should normally be used during break and lunchtime rather than during lessons.
· During the interim transition period, Year 7 pupils are permitted to access the toilet during lessons when necessary (on a one-at-a-time basis), while they become accustomed to new routines and the learning environment.
· Expectations regarding toilet and water fountain use, including the reasonable adjustments in place during the transition period, are clearly explained to parents/carers at information evenings.
· All staff are fully aware of, and consistently apply, the agreed expectations for Year 7 toilet and water fountain use during the interim transition period.
Lockers and Equipment
· Locker allocation is prioritised for new pupils to support organisation and help them manage books and equipment confidently during the transition to secondary school.
Staff Training
To ensure a consistent and supportive approach, relevant staff receive training prior to pupils starting school. This focuses on:
· Common challenges experienced by pupils transitioning from primary to secondary school.
· How the transition period supports pupil wellbeing, confidence, and successful adjustment.
In addition:
· All staff are trained to ensure a consistent and supportive whole-school approach.
· Year 7 form tutors receive specific training on their proactive role in supporting pupils’ wellbeing throughout the transition and adjustment period.
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