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RiskTech & Advisory is a specialised professional services firm that provides Governance, Risk
Management, Assurance and Operational Excellence Services.

VISION ) MISSION

To be the clear leader in risk advisory and ( Atrusted partner, supporting our clients to
assurance solutions in Sub-Saharan build enduring African organisations through
Africa our value-enhancing governance, risk

Management, assurance, and operational
excellence services.

CORE VALUES

INSPIRE RESULTS IMPACT

COLLABORATE INSIGHTS
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() IRIS

our flagshlp GRC Platform

Iris, your all-in-one GRC platform for proactive risk
management, real-fime insights, and seamless compliance
solutions.



Why IRIS?
(Problem Statement)

» Many organisations manage
risk, compliance, and audits on
spreadsheets.

» Global GRC platforms are
priced in FX and often don't fit
local market operational
realifies.

»> This creates high costs,
complexities, and limited
adoption.




Our Advantage

v Local Solution, Local Pricing — no FX
exposure.

v Experienced team with multi-industry
market experience.

v Designed for African regulatory &
operational environment.

v Cloud-based, secure, and accessible
anywhere. NDPR Certified.

v Fast deployment & intuitive user
experience.

v' Scalable for SMEs and large
enterprises alike.




() An Integrated Risk & Assurance Platform By RiskTech & Advisory

() IRIS How it works ~ Benefits FAQs AboutUs Contact Us Login Book A Demo

® Built For Enterprise Resilience ®

Empowering
Confident -
Governance Across L
Africa and Beyond M =

IRIS is Africa’s trusted platform for enterprise risk, compliance, and
governance — built for organisation that lead with integrity and act with
clarity.

Request a Demo Contact Us




GRC Schematic

Issue Reporting &
Management

Loss Data
*-—
Collection

RCSA

Strategy Definition
& Monitoring

Enterprise GRC Platform

T

Management
Solution

Environmental,
Health & Safety
Management
Solution

Solution

ERM / Risk
Management
Solution

Business
continuity

Quality
(W ELET T

Solution
Solution

Solution

Policy & Training
/ Management

— Risk Register
N Aggregated Risk
Reporting Dashboard

SME Risk
Assessment
Solution

Iy

Internal over financial

reporting (ICFR)

Data Lake [ Business Analytics

Automated / Continuous

Monitoring

Integrated
Dashboard for
Risk and
Assurance
Reporting

\y




IRIS transforms governance, risk, and compliance
operations and supports improved risk visibility for
effective engagement with business executives.

Key Features

Improved accountability & compliance
through structured workflows, audit

Automate the risk assessment process trails, and statustracking, IRIS
across all areas, allyear round, promotes ownership of risk, while
including Risk & Control Self- Define and monitor risk appetite staying compliant with regulatory
Assessments (RCSA). thresholds for strategic alignment. requirements.

Enterprise Risk |
Management Internal Audit

1 ‘ ‘ ‘ 1
Risk Assessment Key Risk Indicators (KRI) Compliance

Track and visualize enterprise risk Support internal audit teamto run
positions, assign owners & track efficiently on an intuitive risk-
mitigations across teams. integrated platform.



How it Works
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Step 1
Sign up on IRIS & login

Step 2

Set up your entity-specific Data
Settings & Add your team members

Step 3

Create your risk registers & invite
participants and supervisors

Step 4

Generate Reports, Slice,
Dice, & Share



Pricing

* Flexible module selection -
pay only for what you need
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* Discounts available for multi-
module adoption

« Local pricing advantage — no
dollar exposure or FX risk



@® Request a Demo

® Get atest account

® Receive support with
onboarding & Training

® Select preferred modules

@® Upgrade to paid account
with full-access




Seamless GRC

For Multi-Stakeholder
Engagement

* Chief Risk Officers (CROs)

* Chief Audit Executives (CAES)

 Chief Compliance Officers
(CCOs)

 Chief Information Security
Officer (CISOs)

* Company Secretary (CoSecs)

* Audit Committee Chairperson

* Board Risk Committee
Chairperson.

Across all industries.




Your Governance,
Risk, and Compliance
Automartion begins
here!l

Streamline Risks. Gain
Assurance. Empower Decision
Makers with IRIS.

Join IRIS today!

Click Here


https://risktechadvisory.com/technology-solutions/

Supporting our clients to build enduring
African organisations

.. Accelerate. Exceed. Sustain.



THANK YOU

T. +234 802 971 1875
E. hello@risktechadvisory.com
22 Glover Road, lkoyi, Lagos, Nigeria W. www.risktechadvisory.com



mailto:hello@risktechadvisory.com
http://www.risktechadvisory.com/
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