
1

by Jonathan Andrews

How to create 

between charities & companies



2

This report is the result of detailed qualitative interviews with 14 

people who work in corporate partnerships roles with charities and 

corporate social responsibility roles with companies. 

)TÒARGUESÒTHATÒAVERAGEÒPARTNERSHIPSÒDELIVERÒINCREMENTALÒBENEµTS�ÒWHILEÒ

REMARKABLEÒPARTNERSHIPSÒDELIVERÒHUGEÒIMPACT�ÒWIDERÒREACH�ÒMOREÒ

opportunities and last longer.

!NDÒITÒIDENTIµESÒSEVENÒWAYSÒTOÒCREATEÒREMARKABLEÒPARTNERSHIPSÒANDÒSEVENÒ

ways to sustain them.

)TÒCONCLUDESÒTHATÒREMARKABLEÒPARTNERSHIPSÒTAKEÒMOREÒEFFORT�ÒINSIGHT�Ò

INSPIRATION�ÒBRAVERYÒANDÒCOLLABORATION�ÒBUTÒTHEÒEXTRAORDINARYÒRESULTSÒ 

they deliver make it worthwhile.

Delivering a service together – Macmillan Cancer Support and Boots

$OINGÒSOMETHINGÒDIFFERENTÒkÒ(ELPÒTHEÒ!GED�Ò#HILDLINEÒANDÒ-ORRISONS

High level of employee engagement – Barclays and Action for Children

Multi-faceted partnership – Missing People and Tracesmart

Long-term partnership – Reckitt Benckiser and Save the Children

The report looks at examples of remarkable 
partnerships, such as:

Executive Summary
...................................................
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Remarkable partnerships take 

MOREÒEFFORT�ÒINSIGHT�ÒINSPIRATION�Ò

BRAVERYÒANDÒCOLLABORATION�ÒBUTÒTHEÒ

EXTRAORDINARYÒRESULTSÒTHEYÒDELIVER 

make it worthwhile
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Introduction

Methodology

This report is the result of detailed qualitative interviews 

with fourteen people between March and September 2013 

�SEEÒ!PPENDIXÒ))ÒFORÒTHEÒINTERVIEWÒQUESTIONS	�Ò%IGHTÒAREÒ

(EADSÒOFÒ&UNDRAISINGÒORÒ#ORPORATEÒ0ARTNERSHIPÒ-ANAGERSÒ

INÒCHARITIES�Ò&IVEÒAREÒ$IRECTORSÒORÒ(EADSÒOFÒ#ORPORATEÒ3OCIALÒ

2ESPONSIBILITYÒ�#32	ÒINÒCOMPANIES�Ò4HEÒLASTÒISÒAÒFUNDRAISINGÒ

CONSULTANTÒSPECIALISINGÒINÒINNOVATIONÒ�SEEÒ!PPENDIXÒ)))ÒFORÒAÒ

FULLÒLISTÒOFÒCONTRIBUTORS	�

What is a remarkable partnership?

4HEÒDICTIONARYÒDEµNESÒREMARKABLEÒASÒhWORTHYÒOFÒATTENTION�Ò

STRIKING�ÒEXTRAORDINARYi�Ò3OÒf2EMARKABLEÒ0ARTNERSHIPSgÒINÒTHEÒ

CONTEXTÒOFÒTHISÒREPORTÒMEANSÒPARTNERSHIPSÒBETWEENÒCHARITIESÒ

ANDÒCOMPANIESÒTHATÒAREÒEXTRAORDINARYÒINÒSOMEÒWAY�

.........................................

Macmillan and Boots have a remarkable partnership 

because they are delivering a service together
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Why are remarkable partnerships important?
..........................................................................

‘Average’ partnerships deliver incremental 
benefits for both parties. They move charities 
closer to achieving their core goal by raising 
money, awareness and delivering change. 
They also deliver business benefits for 
companies such as employee engagement, 
increased sales and enhanced brand profile. 
Remarkable partnerships do all this but on a 
much grander scale. They deliver huge impact 
for both partners in a number of specific ways:

Wider reach

,IKEÒ)NNOCENTgSÒPARTNERSHIPÒWITHÒ!GEÒ5+�ÒWHEREÒ

WOOLLYÒHATSÒAPPEARÒONÒTOPÒOFÒSMOOTHIEÒBOTTLES�Ò

remarkable partnerships jump off the shelf and grab 

OURÒATTENTIONÒINSPIRINGÒUSÒTOÒPURCHASE�ÒSMILEÒANDÒ

care. They look and feel different so the media pays 

more attention and people talk about them ensuring 

the message spreads and reaches a much  

wider audience.

Last longer

Remarkable partnerships deliver considerable value 

for both partners which results in them lasting 

LONGER�Ò4HEÒ��
YEAR
OLD�ÒGLOBALÒPARTNERSHIPÒBETWEENÒ

*$2&ÒANDÒ&ORDÒ-OTORÒ#OMPANYÒISÒAÒGOODÒEXAMPLE�ÒÒ

Longevity enables both partners to take a  

long-term view and be more ambitious as  

their relationship grows.

New opportunities

Remarkable partnerships are also important 

BECAUSEÒTHEY�ÒINÒTURN�ÒGENERATEÒNEWÒOPPORTUNITIES�Ò

&ORÒEXAMPLE�ÒWHENÒ"ARCLAYCARDÒWASÒLOOKINGÒFORÒAÒ

charity partner Barclays Bank recommended Action 

for Children because Barclays was so delighted with 

the success of its own partnership. So now Action 

for Children has a partnership with Barclaycard too. 

Success breeds success.

Inspire other companies and charities

,ASTLY�ÒREMARKABLEÒPARTNERSHIPSÒINSPIREÒOTHERÒ

CHARITIESÒANDÒCOMPANIES�Ò-ANYÒBUSINESSESÒDONgTÒ

HAVEÒPARTNERSHIPSÒWITHÒCHARITIES�ÒPOSSIBLYÒBECAUSEÒ

they consider it a waste of time or they have had a 

BADÒEXPERIENCEÒINÒTHEÒPAST�Ò3IMILARLYÒMANYÒCHARITIESÒ

DONgTÒHAVEÒPARTNERSHIPSÒWITHÒCOMPANIESÒBECAUSEÒ

THEYÒDONgTÒKNOWÒWHEREÒTOÒSTART�Ò4HESEÒORGANISATIONSÒ

AREÒTHEÒfUNINITIATEDgÒANDÒREMARKABLEÒPARTNERSHIPSÒ

CALLÒOUTÒTOÒBOTHÒSIDES�ÒSAYINGÒh,OOK�Ò9OUÒCANÒACHIEVEÒ

SOMETHINGÒEXTRAORDINARYÒANDÒTHISÒISÒHOWÒYOUÒDOÒIT�iÒÒ
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Delivering a service together -
Macmillan Cancer Support & Boots

The partnership between Boots and Macmillan 

began in 2010. A key element is a service delivered 

BYÒ"OOTSÒPHARMACISTSÒCALLEDÒf"OOTSÒ-ACMILLANÒ

)NFORMATIONÒ0HARMACISTS�gÒ5NDERÒTHISÒSERVICEÒ

pharmacists offer information and advice about 

CANCERÒINÒTHEIRÒHIGHÒSTREETÒSTORES�ÒRECOGNISINGÒTHATÒ

not everyone wants to visit a hospital. This enables 

Macmillan to connect with people they might not 

otherwise reach and provides continuity throughout 

ANÒINDIVIDUALgSÒCANCERÒJOURNEY�Ò4HISÒKINDÒOFÒSERVICEÒ

SIGNIµCANTLYÒEXTENDSÒTHEÒREACHÒOFÒ-ACMILLANÒ#ANCERÒ

Support and would simply have been too time-

CONSUMINGÒANDÒEXPENSIVEÒTOÒSET
UPÒBYÒANYÒ 

other means.

!LIXÒ7OODING�Ò(EADÒOFÒ#ORPORATEÒ0ARTNERSHIPSÒATÒ

-ACMILLAN�ÒSAYSÒTHATÒTHEÒRESPONSEÒFROMÒ"OOTSÒ

PHARMACISTSÒHASÒBEENÒVERYÒPOSITIVE�Òh7EÒLAUNCHEDÒ

ITÒLESSÒTHANÒAÒYEARÒAGOÒANDÒ�����ÒOFÒTHEMÒHAVEÒ

CHOSENÒTOÒDOÒIT�Ò)TgSÒENTIRELYÒVOLUNTARYÒANDÒTHEYÒDOÒ

the professional development in their own time. So 

THEÒENGAGEMENTÒANDÒUPTAKEÒHASÒBEENÒINCREDIBLE�i

3HEÒALSOÒEXPLAINSÒWHYÒSHEÒTHINKSÒTHEÒPARTNERSHIPÒISÒ

REMARKABLE�Òh"ECAUSEÒITÒDOESÒSOMETHINGÒTHATÒMANYÒ

PEOPLEÒSAYÒTHEYÒWILLÒDO�ÒBUTÒDONgT�Ò)TÒISÒGENUINELYÒAÒ

partnership that is delivering a new and innovative 

SERVICEÒANDÒITgSÒDIRECTLYÒMEETINGÒAÒNEEDÒOFÒTHEÒ

CHARITYgSÒBENEµCIARIES�Ò3OÒITgSÒDIRECTLYÒMEETINGÒTHEÒ

NEEDSÒOFÒPEOPLEÒAFFECTEDÒBYÒCANCER�i

Examples of remarkable partnerships
.........................................................................

Multi-faceted partnership -
Missing People and Tracesmart

When a charity and company partner with each 

other in a number of different ways this is real 

evidence that their partnership is thriving and 

REMARKABLE�ÒÒ4HESEÒfMULTI
FACETEDgÒPARTNERSHIPSÒAREÒ

ALSOÒREFERREDÒTOÒASÒfSTRATEGICÒPARTNERSHIPSg�Ò4YPICALLYÒ

THEÒRELATIONSHIPÒBEGINSÒINÒAÒSIMPLEÒWAYÒANDÒEXPANDSÒ

ASÒTHEÒPARTNERSgÒTRUSTÒOFÒEACHÒOTHERÒGROWSÒANDÒTHEYÒ

EXPLOREÒNEWÒOPPORTUNITIES�

!NÒEXCELLENTÒEXAMPLEÒISÒTHEÒPARTNERSHIPÒBETWEENÒ

-ISSINGÒ0EOPLEÒANDÒ4RACESMART�ÒWHICHÒSTARTEDÒOUTÒASÒ

a more traditional corporate fundraising relationship. 

.OWÒTHEYÒHAVEÒMOVEDÒBEYONDÒFUNDRAISING�ÒASÒ

(ENRYÒ3HELFORD�Ò(EADÒOFÒ-AJORÒ$ONATIONSÒATÒ

-ISSINGÒ0EOPLE�ÒDESCRIBES�Òh!SÒTHEÒPARTNERSHIPÒHASÒ

DEVELOPED�Ò4RACESMARTgSÒEXPERTISEÒINÒDATAÒSOLUTIONÒ

provision has proved invaluable. Their pro bono data 

CLEANSINGÒANDÒSUPPORTERÒANALYSISÒWEREÒUNEXPECTEDÒ

gifts in kind that have been instrumental to the 

DEVELOPMENTÒOFÒOURÒINDIVIDUALÒGIVINGÒPROGRAMME�i

© Remarkable Partnerships Ltd 2013
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Missing People and Tracesmart have a remarkable 

partnership because they are working with each 

other in a number of different ways
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High level of employee engagement -  
Barclays and Action for Children

Action for Children and Barclays work in partnership 

TOÒDELIVERÒANÒELEMENTÒOFÒTHEÒf"ARCLAYSÒ-ONEYÒ3KILLSgÒ

programme for vulnerable and disadvantaged 

young people. The programme helps young people 

DEVELOPÒKNOWLEDGE�ÒCONµDENCEÒANDÒµNANCIALÒ

SKILLSÒTOÒMANAGEÒTHEIRÒMONEYÒANDÒTHEÒCOMPANYgSÒ

employees are helping deliver workshops alongside 

!CTIONÒFORÒ#HILDRENÒSTAFF�Ò*ESSICAÒ#OOMBS�Ò#ORPORATEÒ

&UNDRAISINGÒ-ANAGERÒATÒ!CTIONÒFORÒ#HILDREN�Ò

SHARESÒHOWÒTHEYÒDOÒIT�Òh"ARCLAYSÒSTAFFÒCOMEÒINÒANDÒ

VOLUNTEERÒATÒAÒLOCALÒPROJECT�Ò4HEYgVEÒGOTÒEXPERTISEÒ

WHEREÒWEÒDONgTÒANDÒACTUALLYÒTHEÒYOUNGÒPEOPLEÒ

realise the people who work in Barclays are probably 

THEÒSAMEÒAGEÒASÒTHEM�ÒTHEYÒMAYÒHAVEÒSIMILARÒ

backgrounds and so are helping them demystify  

THEÒWHOLEÒGOINGÒINTOÒAÒBANKÒANDÒHOWÒSCARYÒITÒIS�i

"ARCLAYSgÒVOLUNTEERSÒAREÒOVERWHELMINGLYÒPOSITIVEÒ

ABOUTÒTHEIRÒEXPERIENCEÒONÒTHEÒPROGRAMME�Ò���ÒSAYÒ

they would recommend volunteering with Barclays 

-ONEYÒ3KILLSÒTOÒTHEIRÒCOLLEAGUES�Ò!LSOÒ���ÒBELIEVEÒ

that volunteering has a positive impact on their 

KNOWLEDGEÒOFÒTHEÒµNANCIALÒISSUESÒTHATÒYOUNGÒ 

people face.

Long-term partnership
Reckitt Benckiser & Save the Children

2ECKITTÒ"ENCKISERÒANDÒ3AVEÒTHEÒ#HILDRENgSÒPARTNERSHIPÒ

is now in its tenth year and it has raised over £11 

million to date. Their initial corporate gift of £�������Ò
DEVELOPEDÒINTOÒAÒMULTI
FACETEDÒPARTNERSHIP�ÒWITHÒ

������ÒSTAFFÒACROSSÒTHEÒWORLDÒTAKINGÒONÒFUNDRAISINGÒ

CHALLENGES�ÒFROMÒGRUELLINGÒTREKSÒTOÒBAKEÒSALES�Ò

ANDÒAÒVITALÒANNUALÒDONATIONÒTOÒ3AVEÒTHEÒ#HILDRENgSÒ

%MERGENCYÒ&UND�

!SÒ,AURAÒ-C'ILL�ÒNEWLYÒAPPOINTEDÒ.EWÒ"USINESSÒ

-ANAGERÒATÒ3AVEÒTHEÒ#HILDREN�ÒEXPLAINS�ÒTHEÒ

PARTNERSHIPÒDOESNgTÒSTOPÒTHERE�Òh7EÒHAVEÒJUSTÒ

ANNOUNCEDÒAÒNEWÒFOCUSÒTOÒTHEÒPARTNERSHIP�ÒMAKINGÒ

a three-year funding commitment of £����ÒMILLIONÒ
TOÒTACKLEÒTHEÒGLOBALÒDEATHÒRATEÒINÒCHILDRENÒUNDERÒµVEÒ

from diarrhoea. Part of this funding will be invested 

INÒRESEARCH�ÒPRODUCTÒDEVELOPMENTÒANDÒLONG
TERMÒ

behaviour change – activities with clear business 

BENEµTSÒFORÒ2ECKITTÒ"ENCKISERÒBUTÒALSOÒDELIVERINGÒONÒ

3AVEÒTHEÒ#HILDRENgSÒMISSION�Ò2EMARKABLE�i

Doing something different -
Help the Aged, Childline and Morrisons

4HEÒPARTNERSHIPÒBETWEENÒ(ELPÒTHEÒ!GED�Ò#HILDLINEÒ

and Morrisons was remarkable even at the pitch 

stage. Two years in a row Help the Aged had come 

SECONDÒINÒTHEÒSTAFFÒVOTEÒTOÒWINÒ-ORRISONSgÒCHARITYÒ

OFÒTHEÒYEAR�ÒSOÒTHEYÒKNEWÒTHATÒTOÒWINÒITÒTHEYÒHADÒTOÒ

think laterally and add another dimension that would 

APPEALÒTOÒTHEÒREGULARÒ-ORRISONSgÒEMPLOYEE�

%STHERÒ2ANTZEN�ÒFOUNDERÒOFÒ#HILDLINE�ÒWASÒALSOÒTHEÒ

FACEÒOFÒ(ELPÒTHEÒ!GEDgSÒCAMPAIGNÒTOÒSTOPÒELDERÒ 

ABUSE�ÒANDÒTHATÒHELPEDÒCREATEÒTHEÒLINK�Ò

)TÒWASÒTHEÒIDEAÒOFÒ,EOÒ6ISCONTI�ÒWHOÒWORKEDÒATÒ(ELPÒ

THEÒ!GEDÒATÒTHEÒTIME�Ò(EÒEXPLAINS�Òh7EÒHADÒNOTICEDÒ

that Childline/NSPCC had never been shortlisted.  

So our pitch to the charity was that we could help 

them get to the shortlist stage and they would help 

us win it. And we shared the resource to deliver it 

ANDÒTHEÒINCOMEÒ������i

In this way these two contrasting causes came 

TOGETHERÒTOÒPITCHÒANDÒBECOMEÒ-ORRISONSgÒCHARITYÒOFÒ

THEÒYEARÒFORÒ�����Ò4HEÒCAMPAIGNÒWASÒCALLEDÒf(ELPINGÒ

'ENERATIONS�ÒFORÒ'ENERATIONSgÒANDÒTHEYÒJOINEDÒFORCESÒ

to combat elder and child abuse.
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3AVEÒTHEÒ#HILDRENÒANDÒ2ECKITTÒ"ENCKISERgSÒPARTNERSHIPÒ 

ISÒREMARKABLEÒBECAUSEÒITgSÒNOWÒINÒITSÒTENTHÒYEAR
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1. Gain inspiration from other 
partnerships

One of the steps to creating remarkable 

PARTNERSHIPSÒISÒRECOGNISINGÒTHATÒYOUÒDONgTÒKNOWÒITÒ

all and to learn from others. Jessica Coombs shares 

how they do it in the corporate partnerships team 

ATÒ!CTIONÒFORÒ#HILDREN�Òh7EgVEÒALLÒADOPTEDÒAÒCHARITYÒ

ORÒTWOÒTHATÒWEÒµNDÒINSPIRINGÒANDÒTHENÒATÒEACHÒOFÒOURÒ

fortnightly meetings we say this is what so and so is 

DOING�ÒITgSÒINCREDIBLE�ÒORÒTHISÒPARTNERSHIPÒWITHÒSOÒANDÒ

SOÒISÒSOÒBRILLIANT�Ò(OWÒCANÒWEÒDOÒTHAT�Ò7HYÒARENgTÒ

we doing that? Also getting inspiration from other 

charities or indeed from other partners when we see 

THINGSÒINÒ-ARKETINGÒ7EEKÒTHINKINGÒTHATÒISÒREALLYÒCOOL�Ò

HOWÒCANÒWEÒTRANSLATEÒTHATÒINTOÒTHEÒCHARITYÒSECTOR�i

 
2. Understand your audience

Save the Children really understood their audience 

WHENÒTHEYÒPROPOSEDÒTHEÒ&AMILIESÒ!NDÒ3CHOOLSÒ

4OGETHERÒ�&!34	ÒPROGRAMMEÒASÒTHEIRÒFUNDABLEÒ

PROJECTÒFORÒ,LOYDSÒ"ANKINGÒ'ROUPgSÒCHARITYÒOFÒTHEÒ

YEAR�Ò&!34ÒHELPSÒKIDSÒWHOÒHAVENgTÒBEENÒENGAGINGÒINÒ

school by bringing them together with their parents 

and a trained advisor.

They help the parents to understand their child and 

the child to understand how learning can be fun and 

it has a remarkable and transformational effect.  

!SÒ2ICHARDÒ#OOPER�Ò(EADÒOFÒ%DUCATIONÒANDÒ

%MPLOYMENTÒATÒ,LOYDSÒ"ANKINGÒ'ROUP�ÒEXPLAINS�Ò

h4HEYÒ�3AVEÒTHEÒ#HILDREN	ÒNEEDEDÒTOÒHAVEÒAÒCLEAR�Ò

VERYÒSUCCINCT�ÒUNDERSTANDABLEÒPOINTÒOFÒENGAGINGÒOURÒ

employees. So employees looked at it and said right 

)ÒKNOWÒEXACTLYÒWHATÒ)gMÒRAISINGÒMONEYÒFOR�Ò)FÒ)ÒRAISEÒ

TENÒTHOUSANDSÒPOUNDS�ÒFORÒEXAMPLE�ÒTHATÒISÒAÒNEWÒ 

&!34ÒPROGRAMME�i

3. Focus on prospects where there
is a good fit

As a charity you are more likely to develop 

remarkable partnerships if you focus on companies 

WHEREÒTHEREÒISÒAÒGOODÒµTÒINÒTERMSÒOFÒVALUES�ÒPRIORITIESÒ

ORÒTARGETÒAUDIENCE�Ò!LIXÒ7OODINGÒOFÒ-ACMILLANÒISÒ

INÒNOÒDOUBTÒABOUTÒTHEÒPLACEÒTOÒSTART�Òh&ORÒMEÒTHEÒ

driver has to be about understanding the needs of 

YOURÒBENEµCIARIES�ÒSOÒIFÒYOUÒUNDERSTANDÒTHATÒYOUÒ

can understand what value somebody has to bring 

and you know what difference you can make by 

WORKINGÒTOGETHER�Ò!NDÒFORÒMEÒTHATgSÒTHEÒUNLOCKÒREALLY�Ò

)FÒYOUÒDONgTÒSTARTÒTHEREÒYOUÒRUNÒTHEÒRISKÒOFÒCREATINGÒ

PARTNERSHIPSÒTHATÒDONgTÒBRINGÒTHEÒVALUE�ÒDONgTÒBRINGÒ

THEÒFULLÒPOTENTIAL�i

Seven ways to create remarkable partnerships
..........................................................................

We can sit at our desks every day, answering emails, believing that we are  
doing our jobs. However, this can be a sure-fire way of delivering average results.  
Creating remarkable partnerships requires us to do something different and  
much more engaging. Here are seven ways to create them.
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4. Take calculated risks

4OÒACHIEVEÒEXTRAORDINARYÒRESULTSÒYOUÒMAYÒNEEDÒ

TOÒMOVEÒBEYONDÒYOURÒCOMFORTÒZONE�Ò,UCYÒ'OWER�Ò

)NNOVATIONÒ$IRECTORÒATÒ#LAYTONÒ"URNETT�ÒMAKESÒTHEÒ

CASEÒFORÒPITCHINGÒINÒANÒEXTRA
ORDINARYÒWAY�Ò 

h9OUgVEÒGOTÒTOÒAMAZEÒTHEM�ÒYOUgVEÒGOTÒTOÒDOÒ

something different and that takes some guts 

BECAUSEÒTHATgSÒSEENÒASÒBEINGÒRISKY�Ò"UTÒINÒAÒ

COMPETITIVEÒENVIRONMENTÒITgSÒMOREÒRISKYÒTOÒBEÒ 

THEÒSAMEÒASÒEVERYONEÒELSE�i

5. Inspire your prospects

7HENÒ)ÒWASÒATÒ!LZHEIMERgSÒ3OCIETYÒWEÒWONÒ4ESCOÒ

charity of the year for 2011. Inspiration played a huge 

part in our success. Months before we were invited 

to pitch we began to search for someone connected 

with the charity who had also worked for Tesco.  

And we found someone.

We found a woman who worked in Tesco and had 

developed dementia. Tesco kept her on in her job 

ENSURINGÒEXTRAÒSUPPORTÒFROMÒCOLLEAGUESÒAROUNDÒHER�Ò

7EÒµLMEDÒTHEÒWOMANÒANDÒHERÒDAUGHTERÒTELLINGÒTHEIRÒ

STORY�Ò)TÒWASÒAÒCOMPELLINGÒµLMÒANDÒAÒMAJORÒFACTORÒINÒ

winning the partnership.

6. Involve the whole organisation

)TÒMAYÒTAKEÒLONGERÒBUTÒTHEREÒAREÒSOÒMANYÒBENEµTSÒ

to be gained by involving the whole organisation. 

Involving colleagues enables you to identify 

compelling opportunities or individuals who have a 

SPECIµCÒCONTACTÒWITHÒORÒEXPERIENCEÒOFÒONEÒOFÒYOURÒ

target companies.

,UCYÒ'OWERÒBELIEVESÒITgSÒVITAL�Òh)NÒMOSTÒ

organisations the fundraising team works separately 

to the team that delivers services. But people who 

DELIVERÒYOURÒSERVICESÒWILLÒHAVEÒAMAZINGÒINSIGHTS�ÒYETÒ

OFTENÒDONgTÒREALISEÒTHATÒEVERYTHINGÒTHATÒTHEYÒSPENDÒORÒ

do is fundraised for. 

9OUÒNEEDÒTHEÒWHOLEÒORGANISATIONÒONÒBOARDÒTOÒ

understand the sheer amount of work in a corporate 

partnership and how everyone needs to get involved 

INÒIT�ÒANDÒTHEÒPOTENTIALÒBENEµTSÒITÒCOULDÒBRINGÒ 

IFÒSUCCESSFUL�i

7. Create them together

Remarkable partnerships are much more likely 

when charities and companies develop them 

together. This means you can both be open about 

objectives and then brainstorm ideas together. 

!SÒ,UCYÒ'OWERÒRECOMMENDS�Òh$ONgTÒTHINKÒYOUgREÒ

pitching them something. Can you get them 

in a room with you to understand what their 

CHALLENGESÒARE�ÒANDÒFORÒTHEMÒTOÒUNDERSTANDÒWHATÒ

YOURÒCHALLENGESÒARE�ÒANDÒTOGETHERÒCOMEÒUPÒWITHÒ

SOLUTIONS�Ò"ECAUSEÒOTHERWISEÒYOUgREÒSTILLÒSECONDÒ

guessing. Co-create what the partnership is with 

THEMÒIFÒTHATgSÒPOSSIBLE�i

Remarkable partnerships are much more 
likely when charities and companies 
develop them together
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Once you have created these extraordinary partnerships 
they won’t keep on being remarkable on their own.  
Here are seven ways to sustain them.

Seven ways to sustain 
remarkable partnerships
............................................

.ATIONALÒ'RIDgSÒPARTNERSHIPÒWITHÒ3PECIALÒ/LYMPICSÒ 

'"ÒHASÒAÒGOALÒTHATgSÒMOREÒTHANÒJUSTÒMONEY
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1. Involve senior people

)NÒ����Ò+ATHARINEÒ(OUSEÒ(OSPICEÒINÒ3TAFFORDSHIREÒ

PARTNEREDÒWITHÒTWOÒBRANCHESÒOFÒ9ORKSHIREÒ"ANK�Ò)TÒ

immediately became clear that one of the branches 

had a very driven senior member of staff who 

was keen to get the bank involved with multiple 

fundraising activities to raise a lot of money for the 

CHARITY�Ò4HEYÒEMBARKEDÒONÒQUIZÒNIGHTS�ÒATTENDEDÒ

EVENTSÒANDÒTOOKÒPARTÒINÒAÒLONGÒDISTANCE�ÒBRANCH


to-branch walk. The two branches raised over 

£������ÒFORÒTHEÒ(OSPICE�Ò!SÒ+ELLYÒ$AY�Ò#ORPORATEÒ
&UNDRAISERÒATÒ+ATHARINEÒ(OUSE�ÒOBSERVES�Òh4HISÒ

WASÒREMARKABLEÒBECAUSEÒTHEÒLEADERgSÒTENACITYÒKEPTÒ

the bank motivated and worked hard to prevent 

fundraising fatigue helping to raise this incredible 

amount. It demonstrates that a good leader from the 

front is vital to keep the fundraising going and staff 

MOTIVATED�ÒPARTICULARLYÒOVERÒMANYÒYEARS�i

2. Have a goal that’s more than just money

.ATIONALÒ'RIDgSÒPARTNERSHIPÒWITHÒ3PECIALÒ/LYMPICSÒ

'"ÒISÒPROVIDINGÒSIGNIµCANTÒNON
µNANCIALÒBENEµTSÒ

BECAUSEÒTHEYÒSPECIµCALLYÒWANTÒTOÒWORKÒWITHÒTHEÒ

CHARITYÒTOÒGROWÒITSÒCAPACITY�Ò+ATEÒVANÒDERÒ0LANK�Ò

(EADÒOFÒ5+Ò#OMMUNITYÒ)NVESTMENTÒATÒ.ATIONALÒ

'RID�ÒDESCRIBESÒHOWÒTHEYÒHAVEÒDONEÒIT�Òh3HARINGÒ

our business and professional skills has enabled 

3/'"ÒTOÒGROWÒCAPACITY�ÒWORKÒMOREÒEFµCIENTLYÒANDÒ

access professional services they would otherwise 

HAVEÒTOÒPAYÒFOR�Ò&ORÒEXAMPLE�ÒAÒVOLUNTEERÒFROMÒOURÒ

senior strategy team helped them re-shape their 

organisational structure and board. National Grid 

VOLUNTEERSÒHAVEÒBEENÒKEYÒINÒDELIVERINGÒ3/'"gSÒ

3UMMERÒ'AMESÒTHISÒYEAR�Ò%XPERTSÒFROMÒOURÒ

PROCUREMENTÒTEAMÒDESIGNED�ÒSOURCEDÒAND

NEGOTIATEDÒTHEÒPRICEÒFORÒTHEÒKITÒFORÒ����Ò 

games makers. Our IT team designed and built the 

ONLINEÒREGISTRATIONÒTOOLÒFORÒATHLETES�ÒVISITORSÒANDÒTHEIRÒ

FAMILIESÒANDÒOURÒSAFETYÒEXPERTSÒHAVEÒHELPEDÒWITHÒRISKÒ

assessments and safety management. We have also 

seconded our Head of Employee Communications 

FORÒ��ÒMONTHS�ÒTOÒHELPÒTHEMÒRAISEÒTHEÒPROµLEÒOFÒ

Special Olympics throughout the Games and 

CAPITALISEÒONÒITSÒLEGACY�i

"ETHÒ#OURTIER�Ò(EADÒOFÒ2EGIONALÒ#OMMUNICATIONSÒ

kÒ'"Ò2EGIONSÒATÒ"4�ÒEXPLAINSÒHOWÒAÒBIGGERÒGOALÒ

enabled their partnership with Childline to have a 

MUCHÒGREATERÒIMPACT�Òh)NÒTHEÒYEARÒ����ÒWEÒLAUNCHEDÒ

a new strategic partnership with Childline. At the 

TIMEÒTHEIRÒHELPINEÒRECEIVEDÒ�����ÒCALLSÒPERÒDAY�ÒBUTÒ

ONLYÒ�����ÒWEREÒGETTINGÒTHROUGHÒTOÒAÒCOUNSELLOR�Ò3OÒ

WEÒCALLEDÒTHEÒNEWÒPARTNERSHIPÒf!LLÒ#HILDRENgSÒ6OICESÒ

7OULDÒ"EÒ(EARD�gÒ2ESEARCH�ÒFUNDEDÒBYÒ"4�ÒFOUNDÒTHATÒ

CHILDRENÒALSOÒWANTEDÒSUPPORTÒBYÒTEXT�Ò3OÒ#HILDLINEÒ

LAUNCHEDÒTHEÒTEXTÒSUPPORTÒSERVICE�Ò"ECAUSEÒWEÒWENTÒ

for such an audacious goal this vital new service 

BECAMEÒAVAILABLEÒTOÒCHILDRENÒSOÒMUCHÒEARLIER�i

3. It takes hard work

4HEÒPARTNERSHIPÒBETWEENÒ)NNOCENTÒANDÒ!GEÒ5+Ò

ISÒREMARKABLEÒBUT�ÒASÒ3HEILAÒ,UTCHANAH�Ò(EADÒOFÒ

&UNDRAISINGÒATÒ3TREETÒ#HILDÒ!FRICA�ÒRECALLS�Òh4HATÒ

WASNgTÒEASY�Ò4HEÒLOGISTICSÒOFÒGETTINGÒOLDERÒPEOPLEÒ

ACROSSÒ!GEÒ#ONCERNSÒTOÒKNITÒTHOUSANDSÒOFÒHATS�ÒTOÒ

AÒCERTAINÒQUALITYÒBYÒAÒSPECIµCÒDEADLINEÒANDÒMAKEÒAÒ

PROMISEÒOFÒINCOMEÒINÒRETURN�ÒWASÒQUITEÒAÒCHALLENGE�i

However Jessica Coombs of Action for Children 

REASSURESÒUSÒTHATÒTHEÒHARDÒWORKÒISÒWORTHWHILE�Ò 

h)ÒTHINKÒTHEÒBENEµTSÒFARÒOUTWEIGHÒTHEÒTIMEÒTHATÒITÒ

TAKES�ÒFORÒBOTHÒPARTNERS�i
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4. Look for ways to evolve  
the partnership

Evolving the partnership keeps it fresh and engaging 

and means you can make the most of new 

OPPORTUNITIES�Ò*$2&ÒADVANCEDÒTHEIRÒPARTNERSHIPÒWITHÒ

&ORDÒINÒ����ÒWHENÒTHEYÒINTRODUCEDÒTHEÒCENTENARYÒ

CAMPAIGNÒCELEBRATINGÒ���ÒYEARSÒOFÒ&ORDÒINÒ"RITAINÒ

ANDÒ��ÒYEARSÒOFÒ*$2&ÒINÒTHEÒ5+�Ò4HISÒENABLEDÒTHEMÒ

TOÒINTRODUCEÒNEWÒELEMENTSÒINCLUDINGÒTHEÒf&ACESÒ

OFÒ&ORDgÒPOSTERSÒFEATURINGÒFOURÒYOUNGÒPEOPLEÒWITHÒ

TYPEÒ�ÒDIABETES�Ò4HISÒBROKEÒNEWÒGROUNDÒFORÒ*$2&Ò

BECAUSEÒITÒWASÒTHEÒµRSTÒTIMEÒITÒHADÒCREATEDÒAÒ

widespread marketing campaign that humanised 

type 1 diabetes as a condition.

2EBECCAÒ2AWLE�Ò3ENIORÒ#ORPORATEÒ$EVELOPMENTÒ

&UNDRAISERÒATÒ*$2&�ÒSUMSÒUPÒTHEÒDIFFERENCEÒITÒ

HASÒMADE�Òh"YÒCREATINGÒANÒINNOVATIVEÒANDÒHIGH


IMPACTÒCAMPAIGN�ÒWEÒHAVEÒBEENÒABLEÒTOÒREFRESHÒ

ENGAGEMENTÒOFÒEXISTINGÒSTAFFÒSUPPORTERSÒANDÒSPREADÒ

AWARENESSÒTHROUGHÒNEWÒAREASÒOFÒTHEÒBUSINESS�i

5. Demonstrate success

Remarkable partnerships often involve doing 

SOMETHINGÒNEWÒANDÒINVESTINGÒSIGNIµCANTÒRESOURCE�Ò

so sharing success stories helps build support 

FORÒTHEÒFUTURE�Ò"ETHÒ#OURTIERÒOFÒ"4ÒEXPLAINSÒHOWÒ

#HILDLINEgSÒf,ETTERÒTOÒ3ANTAgÒWASÒPROMOTEDÒTOÒ"4Ò

STAFFÒANDÒCUSTOMERS�Òh7EÒMADEÒITÒAÒCONDITIONÒTHATÒ

Childline tracked how much was raised by our staff 

and how much by our customers. It was tracked 

THROUGHÒAÒCODE�Ò3OÒWEÒGOTÒBACKÒALLÒTHEÒµGURESÒANDÒ

were able to go back into BT and share the success 

story and make the case for doing more. Because 

we tracked how successful it was it enabled us to 

BUILDÒTHEÒFOLLOWINGÒYEARgSÒSTRATEGY�i

6. Have an open and honest relationship

2EBECCAÒ2AWLEÒSHARESÒWHYÒITÒISÒIMPORTANT�Ò

h4HROUGHOUTÒTHEÒWHOLEÒPARTNERSHIPÒ*$2&ÒANDÒ&ORDÒ

HAVEÒMAINTAINEDÒOPENÒCOMMUNICATIONÒCHANNELS�Ò

enjoying the kind of honesty in a partnership not 

USUALLYÒEXPERIENCEDÒINÒTHEÒSECTOR�Ò"YÒBEINGÒOPENÒ

ABOUTÒTHEÒEXPECTATIONSÒANDÒLIMITATIONSÒOFÒWHATÒWEÒ

CANÒACHIEVE�ÒWEÒHAVEÒIDENTIµEDÒREALÒOPPORTUNITIESÒ

that will make a lasting difference to the future of 

TYPEÒ�ÒDIABETES�i

-ARKÒ/VENDEN�Ò&ORDÒOFÒ"RITAINÒ#HAIRMANÒANDÒ

-ANAGINGÒ$IRECTOR�ÒEXPLAINSÒHOWÒTHEÒSTRENGTHÒ

of their relationship has enabled an even greater 

IMPACT�Òh&ORDgSÒGLOBALÒPARTNERSHIPÒWITHÒ*$2&ÒHASÒ

raised more than $42 million to support ground-

BREAKINGÒRESEARCHÒINÒTHEÒCURE�ÒTREATMENTÒANDÒ

prevention of type 1 diabetes. The growth of the 

relationship over a number of years has enabled 

LESSONSÒLEARNEDÒTOÒBEÒSHAREDÒINTERNATIONALLY�ÒHELPINGÒ

&ORDÒEMPLOYEESÒANDÒTHEIRÒFAMILIESÒSUCCEEDÒINÒ

CREATIVEÒFUNDRAISINGÒEFFORTS�i

-IKEÒ"ARRY�Ò(EADÒOFÒ3USTAINABLEÒ"USINESSÒATÒ-ARKSÒ

�Ò3PENCERÒ�-�3	�ÒPOINTSÒOUTÒTHATÒ-�3ÒANDÒ/XFAMÒ

HAVEÒBEENÒHONESTÒWITHÒEACHÒOTHERÒFROMÒTHEÒSTART�Ò

h7EÒNEEDEDÒTOÒREASSUREÒEACHÒOTHERÒBEFOREÒWEÒCOULDÒ

BEÒPARTNERS�Ò-�3ÒREASSUREDÒ/XFAMÒABOUTÒITgSÒETHICALÒ

PURCHASINGÒANDÒ/XFAMÒREASSUREDÒ-�3ÒABOUTÒTHEÒ

PROFESSIONALISMÒOFÒITSÒRETAILÒOPERATIONS�i

7. Manage your partnership in a  
professional way

/NÒTHEÒFACEÒOFÒITÒTHISÒISNgTÒPARTICULARLYÒREMARKABLE�Ò

but there is a cumulative effect of doing the right 

things well that adds up to something substantial. 

%ILEENÒ$ONNELLY�Ò)NTERIMÒ(EADÒOFÒ#32ÒATÒ*OHNÒ,EWISÒ

0ARTNERSHIP�ÒRECOMMENDSÒTHEÒFOLLOWINGÒAPPROACH�Ò

h2UNÒYOURÒCORPORATEÒPARTNERSHIPSÒTEAMÒLIKEÒANÒ

AGENCY�ÒWITHÒEXCELLENTÒCLIENTÒSERVICE�ÒTHENÒYOUgLL 

be remarkable. Operate like a proper  

COMMERCIALÒENTITY�i
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Conclusion
...................................................................

In all of the interviews for this report there was no doubt that remarkable partnerships are 

IMPORTANTÒANDÒTHATÒTHEREÒAREÒALREADYÒINSPIRINGÒEXAMPLES�Ò

2EMARKABLEÒTAKESÒMOREÒEFFORT�ÒINSIGHT�ÒINSPIRATION�ÒBRAVERYÒANDÒCOLLABORATION�ÒBUTÒIFÒWEÒHAVEÒTHEÒ

CHOICEÒWEÒSHOULDÒGOÒFORÒREMARKABLE�Ò!SÒ-IKEÒ"ARRYÒFROMÒ-ARKSÒANDÒ3PENCERÒSAYS�Òh7EÒNEEDÒTOÒ

MASTERÒTHEÒABILITYÒOFÒPARTNERSHIPÒFORMING�i

)NÒHISÒBOOKÒf4HEÒ)CARUSÒ$ECEPTIONg�ÒTHEÒENTREPRENEURÒ3ETHÒ'ODINÒSUMSÒUPÒTHEÒCHOICEÒWEÒHAVE�Ò

h4HEÒPATHÒTHATÒISÒAVAILABLEÒTOÒUSÒISÒTOÒBEÒHUMAN�ÒTOÒDOÒART�ÒANDÒTOÒ¹YÒHIGHERÒTHANÒWEgVEÒBEENÒTAUGHTÒ

ISÒPOSSIBLE�Ò7EgVEÒBUILTÒAÒWORLDÒWHEREÒITgSÒPOSSIBLEÒTOÒ¹YÒHIGHERÒTHANÒEVER�ÒANDÒTHEÒTRAGEDYÒISÒTHATÒ

WEgVEÒBEENÒSEDUCEDÒINTOÒBELIEVINGÒTHATÒWEÒOUGHTÒTOÒ¹YÒEVERÒLOWERÒINSTEAD�i
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Appendix

I. About the author

..........................................................................

*ONATHANÒ!NDREWSÒBEGANÒHISÒCAREERÒATÒ5NILEVERÒ

WHEREÒHEÒSOLDÒ0EPERAMI�Ò!FTERÒµVEÒYEARSÒHEÒJOINEDÒ

Action for Children where he led the corporate 

partnerships team raising £3m. He secured a major 

donor worth £���KÒANDÒINÒ����ÒHEÒANDÒ+ENÒ$EEKSÒ
CREATEDÒh"YTEÒ.IGHTi�ÒTHEÒ)4ÒSLEEP
OUTÒTHATÒHASÒRAISEDÒ

over £�M�

(EÒJOINEDÒ!GEÒ#ONCERNÒINÒ����ÒANDÒSECUREDÒNEWÒ

PARTNERSHIPSÒWITHÒ"4�Ò)NTELÒANDÒ-ICROSOFT�ÒWORTHÒ

£���K�Ò(EÒALSOÒGREWÒTHEÒh"IGÒ+NITiÒPARTNERSHIPÒWITHÒ
Innocent Drinks from £14k to £���KÒINÒTWOÒYEARS�Ò
WINNINGÒ"USINESSÒINÒTHEÒ#OMMUNITYgSÒ!WARDÒFORÒ

#AUSEÒ2ELATEDÒ-ARKETINGÒINÒ�����

)NÒ����ÒHEÒJOINEDÒ!LZHEIMERgSÒ3OCIETYÒASÒ(EADÒOFÒ

0ARTNERSHIPÒ&UNDRAISING�Ò(EÒPLAYEDÒAÒKEYÒROLEÒINÒ

SECURINGÒMAJORÒNEWÒPARTNERSHIPSÒWITHÒ4ESCO�Ò#REDITÒ

3UISSE�Ò3ANTANDERÒANDÒ"UPAÒWORTHÒ£���M�Ò(ISÒ
TEAMgSÒFUNDRAISINGÒINCOMEÒINCREASEDÒFROMÒ£4m to 

£��MÒINÒFOURÒYEARS�Ò!NDÒ!LZHEIMERgSÒ3OCIETYÒWONÒ
0ROFESSIONALÒ&UNDRAISINGgSÒ4EAMÒOFÒTHEÒ9EARÒINÒ�����

In 2012 he joined Leukaemia & Lymphoma Research 

ASÒ&UNDRAISINGÒ$IRECTOR�ÒLEADINGÒAÒTEAMÒOFÒ��ÒPEOPLEÒ

raising £��M�

)NÒ*ANUARYÒ����ÒHEÒCREATEDÒf2EMARKABLEÒ

0ARTNERSHIPSg�ÒAÒCORPORATEÒPARTNERSHIPSÒCONSULTANCYÒ

helping charities create partnerships with 

COMPANIES�ÒSOÒTHEYÒCANÒRAISEÒMOREÒMONEYÒANDÒGAINÒ

OTHERÒBENEµTSÒLIKEÒINCREASEDÒPROµLEÒANDÒVOLUNTEERS�

#ANÒYOUÒGIVEÒMEÒANÒEXAMPLE�S	ÒOFÒAÒREMARKABLEÒPARTNERSHIPÒBETWEENÒAÒCOMPANYÒANDÒAÒCHARITY�

What is remarkable about it?

Do you know how the partnership was created?

7HATÒPART�ÒIFÒANY�ÒDIDÒLEADERSÒPLAY�

What has been the impact of the partnership?

II. Interview questions

© Remarkable Partnerships Ltd 2013
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!LIXÒ7OODING�Ò(EADÒOFÒ#ORPORATEÒ0ARTNERSHIPS�Ò-ACMILLANÒ#ANCERÒ3UPPORT

"ETHÒ#OURTIER�Ò(EADÒOFÒ2EGIONALÒ#OMMUNICATIONSÒkÒ'"Ò2EGIONS�Ò"4

%ILEENÒ$ONNELLY�Ò)NTERIMÒ(EADÒOFÒ#32Ò�&EBÒ
Ò!UGÒ����	�Ò*OHNÒ,EWISÒ0ARTNERSHIP

(ENRYÒ3HELFORD�Ò(EADÒOFÒ-AJORÒ$ONATIONS�Ò-ISSINGÒ0EOPLE

*ESSICAÒ#OOMBS�Ò#ORPORATEÒ&UNDRAISINGÒ-ANAGER�Ò!CTIONÒFORÒ#HILDREN

+ATEÒVANÒDERÒ0LANK�Ò(EADÒOFÒ5+Ò#OMMUNITYÒ)NVESTMENT�Ò.ATIONALÒ'RID

+ELLYÒ$AY�Ò#ORPORATEÒ&UNDRAISER�Ò+ATHARINEÒ(OUSEÒ(OSPICE

,AURAÒ-C'ILL�Ò.EWÒ"USINESSÒ-ANAGER�Ò3AVEÒTHEÒ#HILDREN

,EOÒ6ISCONTI�Ò(EADÒOFÒ-AJORÒ$ONORSÒANDÒ#ORPORATE�Ò2.)"

,UCYÒ'OWER�Ò)NNOVATIONÒ$IRECTOR�Ò#LAYTONÒ"URNETT

-IKEÒ"ARRY�Ò(EADÒOFÒ3USTAINABLEÒ"USINESS�Ò-ARKSÒ�Ò3PENCER�Ò

2EBECCAÒ2AWLE�Ò3ENIORÒ#ORPORATEÒ$EVELOPMENTÒ&UNDRAISER�Ò*$2&�ÒTHEÒTYPEÒ�ÒDIABETESÒCHARITY

2ICHARDÒ#OOPER�Ò(EADÒOFÒ%DUCATIONÒANDÒ%MPLOYABILITY�Ò,LOYDSÒ"ANKINGÒ'ROUP

3HEILAÒ,UTCHANAH�Ò(EADÒOFÒ&UNDRAISING�Ò3TREETÒ#HILDÒ!FRICA

!GEÒ5+gSÒPARTNERSHIPÒWITHÒ)NNOCENT�ÒWWW�THEBIGKNIT�CO�UK

"ARCLAYSgÒPARTNERSHIPÒWITHÒ!CTIONÒFORÒ#HILDREN�ÒWWW�BARCLAYSMONEYSKILLS�COM�)NFORMATION�/UR
PROJECTS�
Action-for-Children

*$2&gSÒPARTNERSHIPÒWITHÒ&ORDÒ-OTORÒ#OMPANY�ÒWWW�JDRF�ORG�UK�FORD

,UCYÒ'OWERgSÒBLOG�ÒWWW�LUCYINNOVATION�CO�UK

-ACMILLANgSÒPARTNERSHIPÒWITHÒ"OOTS�ÒWWW�MACMILLAN�ORG�UK�!BOUTUS�/UR#ORPORATE0ARTNERS�"OOTS

-ARKSÒ�Ò3PENCERgSÒPARTNERSHIPÒWITHÒ/XFAM�ÒHTTP���PLANA�MARKSANDSPENCER�COM�ABOUT�PARTNERSHIPS�OXFAM

-ISSINGÒ0EOPLEgSÒPARTNERSHIPÒWITHÒ4RACESMART�ÒWWW�MISSINGPEOPLE�ORG�UK�MISSING
PEOPLE�CASE
STUDIES�
tracesmart

.ATIONALÒ'RIDgSÒPARTNERSHIPÒWITHÒ3PECIALÒ/LYMPICSÒ'"�ÒWWW�NATIONALGRID�COM�UK�#OMMUNITY�
specialolympics/

III. List of contributors

IV. Further sources of information
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07789 871 496

jonathan@remarkablepartnerships.com
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