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Executive Summary

Text messaging is the primary
response channel for modern real
estate teams, yet delivery reliability has
quietly declined across the industry.

Agents respond quickly, systems
confirm messages as sent, and
performance reports show outreach
activity, but buyers and sellers never
see the message.

This delivery gap creates lost
opportunities that are often
misattributed to lead quality, market
conditions, or agent performance.

This whitepaper explains why real
estate SMS delivery fails at the carrier
level, even when CRMs indicate
success.

It examines how shared messaging
infrastructure, carrier filtering, and
recent regulatory changes such as
10DLC registration impact message
acceptance.

It also outlines how carrier-grade

CPaaS infrastructure  addresses
these challenges by improving
sender  reputation, compliance

handling, and delivery transparency.

Decision-makers will gain a practical
understanding of how messaging
delivery works, why traditional CRM-
based SMS is increasingly unreliable,
and what steps real estate teams
can take to protect speed-to-lead
performance and revenue.
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Introduction

Real estate operates on immediacy.
Buyers inquire about listings while
browsing multiple options, and sellers
often contact several agents before
choosing representation.

Text messaging has become the
preferred channel because it s
personal, direct, and typically read
within minutes.

For years, real estate CRMs made SMS
easy to deploy. Agents could text from
within the platform without
understanding how messages traveled
from system to phone.

As carrier rules tightened, this
abstraction became a liability.
Messages that once delivered

reliably are now filtered, delayed, or
blocked entirely.

This shift has created confusion
across the industry. Teams increase
follow-ups, adjust scripts, and invest
in lead sources, yet results decline.

Without  visibility
mechanics, teams
identify the real issue.

into  delivery
struggle to




Impact of Carrier Filtering on Response Rates
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Problem Statement

The central problem facing real estate
teams is that SMS messages are no
longer guaranteed to reach recipients,
even when sent through reputable

CRMs.

This manifests in several ways:

e Messages logged as sent but never
received

e Declining reply rates without
changes in messaging strategy

e Campaigns that suddenly stop
performing
e Limited or unclear explanations

from technology vendors

=m= Carrier Filtering

Because delivery failure is invisible to
the agent, teams assume the issue
lies elsewhere.

This misdiagnosis leads to wasted
spend, agent frustration, and lost
deals. In competitive markets, even
small delivery delays can shift
business to faster responding
competitors.



How SMS Delivery Actually
Works

SMS delivery is a multi-stage process
that extends beyond the CRM interface.

When an agent sends a message, it is
passed through multiple systems, each
applying its own validation rules.

The delivery path typically includes:

CRM message creation
CPaas routing and queuing
Carrier network evaluation
Recipient device filtering

Carriers assess sender reputation,
traffic patterns, and compliance
signals before allowing delivery.

Messages may be blocked after the
CRM confirms sending, which
creates a false sense of success for
agents.

The Role of CPaaS in Readl
Estate Messaging

CPaas providers form the backbone of
CRM messaging capabilities.

They manage routing, carrier
connectivity, throughput, and
compliance tooling. Not all CPaaS

providers operate with the same level
of carrier access or oversight.

For real estate teams, CPaaS quality
directly affects:

Message acceptance rates
Compliance approval timelines
Visibility into delivery outcomes
Cost stability

A CPaaS provider with direct carrier
relationships and compliance review
processes reduces risk and improves
delivery reliability.

f i ‘-\\ s - - \
., o
- 7
ﬁ»--\ RN o / P \
Cad APIINTEGRATION { / & _\. ‘ INGUIRIES f (s\ Cr
|II|I nl.l-'o "" L L dq ) U s \'I
| . n
I A y  REALESTATE
| T T CLIENTS
\ SRRAS = ﬁGEN‘Js & BROKERS INGUIRIES ] J'l
PLATFORM // FEEOBACK PRO PE-:.TS
:,/// \\\ / CONFIRMATIONS
S _.-' i
[
AP INTEGRATION PROPERTY ALERTS
SMS/MS SHOWING REMINDERS
VOICE VIRTUAL TOURS
EMAIL APPOINTMENT SCHEDUING
WHATSAPP et — OFFER NEGOTATION
(FELy O
(7 e ——— .
AUTOMATED | PERSONALIZED
WORKFLOWS | COMMUNICATION
. . -’
/Iﬁ . \ .r’ P
V) | i )
j—
SECURITY & ANALYTICS CO5T
COMPUANCE ~ LREPORTING  EFFICIENCY




Why Shared Infrastructure
Causes Delivery Failures

Most CRMs rely on shared messaging
infrastructure  where thousands of
businesses send traffic through the
same routes.

Carrier reputation is applied at the
route level, not the individual sender
level.

When one sender violates messaging
rules, the entire route can be
downgraded.
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Reputation Impact:
UNPREDITABLE. Shared
Shared issues affect all users.
Higher risk of blacklisting.
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This leads to filtering that affects
compliant real estate teams with no
visibility or control.

Shared infrastructure creates
systemic risk, making delivery
unpredictable and troubleshooting
difficult.
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Practical Use Cases for
Reliable Real Estate
Messaging

Reliable delivery supports critical

workflows that directly impact revenue:
e Immediate response to inbound
buyer and seller inquiries.

e Appointment confirmations
reminders.

e Transaction updates and milestone
notifications.

e Long-term client follow-ups and
referrals.

and

When delivery is consistent, teams can
accurately measure agent
performance and campaign
effectiveness.

Recommendations
for Real Estate
Teams

To reduce delivery risk, real estate
teams should take a proactive
approach to messaging infrastructure.

Recommended actions include:

e Verify 10DLC registration status and
campaign approval.

e Ask vendors about shared versus
direct carrier routing

e Require visibility into delivery and
filtering metrics
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e Prioritize compliance review
over rapid deployment

e Align pricing models with
delivered message value




Conclusion

Text messaging remains one of the most effective
communication tools in real estate. However, its effectiveness
depends entirely on delivery. As carrier rules evolve, teams
that rely on generic SMS setups face increasing risk.

By understanding how SMS delivery works and selecting
infrastructure built for compliance and reliability, real estate
teams can protect response rates, maintain speed to lead,
and reduce lost opportunities.

About Signalmash

Signalmash is a global communications infrastructure company that helps
organizations build reliable, compliant, and transparent messaging systems at
scale.

Built on direct Tierlcarrier connections and a compliance-first framework,
Signalmash ensures every message reaches its destination — instantly,
securely, and cost-effectively.

From enterprise alerts to marketing automations, we provide the architecture
that makes business communication dependable and measurable.

Talk toOurTeam
Schedule a Consultation

B hello@signalmash.com
www.signalmash.com

1 OperationalHubs: 5 Centerpointe Drive Ste. 400 Lake Oswego, OR 9703
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