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SLT Meeting  
Date:  Wednesday, November 19, 2025 3:00-4:30 pm (meeting #4)  

 
 
Agenda: 

●​ Welcome Ms. Jones, Title 3 Representative  
●​ Preparation/Action Plan for CEP Goals SY 25-26  

○​ Priority #1: All Students Read Well  
■​ By June 2026, literacy for All Students will improve, as measured by a 7% 

Increase, from 66% to 73%, scoring at or above proficiency on the i-Ready 
projected proficiency and Acadience diagnostic. composite score.  

■​ What does this look like for 3K and PreK; K-2, and 3-5?  
●​ Reflection of Pot Luck  
●​ Preparation for Toys Donation  

○​ Set a date  
○​ Flyer  
○​ Items Needed  

 
 
School Updates: 

●​ updates from Dr. Nat / Dr. T 
○​  

 
●​ updates from Dr. B: 

○​ The potluck went well, the families had a good time.  
○​ The teachers and parents were extremely helpful 

 
●​ updates from Ms. O’Malley 

○​ There is a concern that there might not be enough gifts to pass out to the kids this year. 
Mr. Jourdan might be able to supply the students with gifts. We will need to check with 
him tomorrow.   

 
●​ updates from PA 

○​  
 

●​ updates from Mr. Jourdan 

http://www.ps277x.com


○​  
 

●​ updates from Ms. Maybelline 
○​ Ms. Maybelline is going to walk to the precinct to ask about donating gifts.  

 
 

Notes:  
 

●​ Discussing what the goals are for the new people that have joined SLT. Is there a budget that 
they get? 

●​ Going over CEP goals, we are going to go over the 1st goal: All students Read Well. 
○​ What are CEP goals and how are they created? 
○​ We are trying to have the school to go from a 66% to a 73%  
○​ Will the data for our CEP goals be based on i-Ready or NYS State 

■​ Can we use different data besides the diagnostic?  
○​ Discussing our slippable and pushables, we should have our students at a level 3 
○​ Even if a student is at a 3.05, they can still slip to a 2 on a state test. 
○​ How are we addressing the goals within the sub-group (ENL-IEP) 

●​ Attendance does play a vital role in our scores 
●​ How can we relate the kids learning in the classroom to outside of the classroom 
●​ Would it be possible to have support staff or teachers sign up for watching the kids for ½ days to 

help with attendance 
●​ What can we do to help the kids that aren’t able to make it to school.  

○​ How are we supporting the chronically absent children? And chronically late children?  
●​ Have 3K-Pre-K and Musical IQ joining forces with the attendance assembly  

 
 
Next Meeting Date:  Wed 12/10/2025 
Next Meeting Agenda Items:   

-​ Have SLT budget brought into the meeting  
-​ The breakdown of the pushables, slippables and the different subgroups  

 
Attendance 
 
Administration:  

​Dr. Natasha Bracey, Principal  
​Dr. Dierdre Thomas, proxy 
​Christina Coffil, Principal Intern 

 
Teachers 

​Ashley Fallon 
​Dr. Deatrice Bacchus 

 
UFT- Representative:  

​Nancy O’Malley 

 
Community Representative:  

​Alicia Jones, President 
 

DC-37 Representative:  
​Maybelline Suarez 

 
PA President:  

​Diana Ayala (school parent) 
 
PA Parents:  



​Keosha Lamar  
​Yaritza Padilla  

 
D7 Representative: 

​vacant 
 

Parent Advisory Council Secretary 
​Tiffany Fergurson  

 
 

 

 


