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Data and Evaluation

Ourapproach to measuring effectiveness and
identifying areas forimprovement is based on:

1 Gathering feedback from young people and
their parents and carers.

2 Gathering feedback from the staff who
support them.

3 Making best use of existing data sources.
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Data and Evaluation — Gathering feedback from young people and theirparents and carers

ARC Scotland Principles into Practice — December 2025

1 Gathering feedback from young people and their parents and carers

Feedback from young people, parents
and carers is essential to enableyouto
continually refine and improve what
you do based on people’s experiences.

To help you do this, ARC Scotland have worked
with young people, parents and carers to co-
produce a web-based application called
‘Compass’, you can access it here.

This provides accessible and personalised
information about their rights, entitlements,
and the topics that matter most to them,
while inviting them to feedback their views and
experiences to ARC Scotland.

Compass is freely available to all young people
who require additional support and their
parents and carers in Scotland.

)

COMPASS

Change, made easy

Compass is designed to enhance, not replace, existing local processes for
transitions planning and support. Transitions planning meetings, individual
conversations and person-centred approaches should continue in line with
the duties and guidance already laid down for professionals and
practitioners.

_J

ARC Scotland can provide you with reports that collate and anonymise data
from Compass users in your area. To do this we require that you have
suitable local structures in place to receive and act on this information (see
‘Getting Started’), and we have a data sharing agreement in place with
your local authority.

Compass collects a large amount of information about people’s views,
experiences and the things that matter most to them. Reports from Compass
will help inform you to what extent you are delivering the changes that are most
important to young people and their parents and carers, where improvements
are most needed and the impact of the changes you make.

Each year ARC Scotland will publish a national data report, you can read the latest one
here.
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https://compasslaunch.scot/
https://compass.arcscotland.org.uk/annual-report

Data and Evaluation — Gathering feedback from young people and theirparents and carers

COMPASS

Change, made easy

Questions Compass asks young people include if they:

A Feel supported to plan for their future.

4 Have a planin place that includesthe things most important to them. Have

4asayinwhat happensin their lives.

A Knowtheir options for their future.

4 Have supportto do the things mostimportant to them.
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Data and Evaluation — Gathering feedback from young people and theirparents and carers

Compass asks parents and carers to what extent they agree
with statements, including:

4 My young person hasan agreed
written plan fortransition.

4lam satisfiedwith the support myyoung person
isgetting to plan forthe future.

4 lam satisfiedwith the support available to me
asa parentor carer.

4lam satisfiedwith the support other family
members are getting.
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COMPASS

Change, made easy

These, and other, evaluation questions included in
Compass have been chosen in consultation with young
people, parents and carers.

The ‘Delivering’ section in each of the seven
‘Principles’ shows how the answers to each of these
guestions can be used to help evaluate your progress.

In addition to Compass, you may choose to use
these questions in surveys and other consultations
you conduct.

Consistently asking these questions will build a picture of
the experiences of people at different stages of the
transitions process and support the ongoing
improvement and development of your planning and
practice.
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Data and Evaluation — Gathering feedback from young people and theirparents and carers

At COMPASS

Home Change, made easy

Moving from Children's Health and
Social Care into Adult Health and
Social Care Services

¥ v /"~"'~’
!%ﬁ Next step:

Eialtway 12/2024

Signed up:
04/2023

Here you can...

Look at helpful information and
decide what matters to you

9

See topics that matter to
you

Y/

See topics that you
weren't sure about

& yp.arc.test
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A COMPASS

Home Change, made easy

Why we ask 'about you'
questions

Sometimes people support you when you are
making choices. They do not always know if
they are getting it right for you.

Using compass to tell Teachers, Social
Workers and others about your experience
can help them know what is working and
what could be better. Telling Compass about
how you feel will make things better for all
young people in Scotland.

AA & yp.arc.test
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COMPASS

Change, made easy

A COMPASS

Homia Change, made easy

Thanks for
signing up!

Thanks for signing up!

Now Compass will ask you questions about
things that are going to happen in your life as
you get older.

Your answers show us what young people
like you, in Scotland, think they need help
with.

Compass does not tell anyone else your
answers.

~ Continue

# yp.arc.test

(M M ©
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Data and Evaluation — Gathering feedback from staff

2 Gathering feedback from staff

Gathering consistent feedback from
staff across different professional
sectors and over an extended period
isalsoimportant to understanding
and tracking how well services are

implementing Principles into Practice.

To help you do this we have developed an
application of Compass for professionals
(‘CompassPro’) that enables professionals to
feedback their views and experiences.

You can access it here.
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COMPASS

Change, made easy

Compass asks professionals to what extent they agree with
statements, including:

4Youare enabledto workin a person-centred way,
ensuring young people are listened to and included in
the decisions made about their lives.

A Thereisjoint transitions planning documentation in
place which is comprehensive and effective.

4 Youhave good relationships and communication with
otherlocal partnersinvolved in transitions.

4 Youclearlyunderstand yourroleand
responsibilities during transitions, and the roles
and duties of others involved.

4 You have undertaken transitions training and
have opportunities for continuing professional
development.

4 Thereisan effective, joined up approach to assessment
between children and adult services.
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https://compasslaunch.scot/

Data and Evaluation — Gathering feedback from staff

Each of the seven ‘Principles’ sections in this
document shows the questions we ask
professionals that are most relevant to
implementing that Principle.

Like the Compass applications for young
people and parents and carers, ARC
Scotland can provide reports that collate
and anonymise data from CompassPro
users in your area.
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COMPASS

Change, made easy



Data and Evaluation — Gathering feedback from staff

f*  COMPASS = A COMPASS

Fodpenfetonaty Transitions A-Z Menu Home

Home Forpetenon Transitions A-Z Menu

Key Duties

Feedback

Select a stage to view the duties for your
profession within that stage.

The stage descriptions are the same as those
used in Compass for Parents.

You are enabled to work in a

person-centred way, ensuring Before You Start

young people are listened to and Pre transition

included in the decisions made

about their lives Now is a good time to start
finding out what transition will

involve and what you need to
know.

® Strongly agree
Agree

Neither agree nor disagree
Gathering Information

Disagree 2 years before

Strongly disagree
This is time to think about what
information, support and future
planning you and your young
person need. You don't need to
There is joint transitions planning make decisions yet.

documentation in place which is

@ pro.arc.test & pro.arc.test
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COMPASS

Change, made easy
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Data and Evaluation — Making best use of existing data sources

3 Making best use of existing data sources

When beginning to implement Principles into
Practice there are likelyto be significant gaps
betweenthe data availableand the datayou
need to inform improvements.

Throughout Principles into Practice, we identify the most
important ‘data questions’ relevant to informing the planning
and decision-making for each Principle.

These are questions that will help you to gather quantitative
data, which together with the feedback data from Compass will
help you understand to what extent each Principle has been

put into practice in your service and across your local area, and
where further work is required.

ARC Scotland Principles into Practice — December 2025



Data and Evaluation — Making best use of existing data sources

We have worked closely with local authority leads to identify the data questions most helpful to them. They are:

* How many young people with additional
support needs are due to leave schoolin
ourareainthenexttwoyears?

* How many young people with additional
support needs who are likelyto require support
post schoolhave had an assessment of their
needs by children’s oradult services?

* How many young people with additional
support needs are due to leave further or
highereducationinourareainthe nexttwo
years?

* How many young people with additional
support needs have a written down transitions
plan?

ARC Scotland Principles into Practice — December 2025

* What proportion ofyoung people (whowere

assessed as having additional support needs
while at school) are assessed as eligible for adult
social care services?

*Whatisthe average age that a young person (who was

assessed as having additional support needs while at
school) receives adult social
care support?

* What outcomes are young people achieving?

* How many young people have asked for support

but have not receivedit (e.g.do not meet
eligibilityorare on a waiting list)?

* How many requests for advocacy have we received

and hasadvocacybeen provided?



Data and Evaluation — Making best use of existing data sources

There are two further data questions, which are likely
to require a greater amount of focus to answer.
These are:

* What variation in outcomes/unmet need is
there between different groups of young
people (e.g.young people with a learning
disability oryoung people with autism)?

* Towhat extent does spend and
investment inyoung people resultin
longer-term improved quality of life
and reduced spend?
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Each of the ‘Principles’ sections identifies the data questions
that are most relevant to its implementation.

We are continuing to work with local and national
partners to establish to what extent existing data sources
can help to answer these questions.

We would like to hear from you if you can help us do
this.
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