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LETTER FROM THE CHAIR
DR. HUSAM AL-FAKIR

Peace be upon you, and the mercy of Allah, and His blessings,

Dear UOSSM Family,

It is with deep gratitude that I present to you UOSSM Canada’s Annual Report for 2025. While
the scale of catastrophe reached unprecedented levels in 2024, the humanitarian realities of
2025 remained severe, protracted, and deeply destabilizing for the communities we serve.
Throughout the year, Gazo, Syria, and other crisis-affected regions continued to face
sustained health system collapse, restricted access to care, mass displacement, and
compounding public health emergencies. The acute phase of destruction had passed in many
areas, but the long-term consequences intensified. Alhamdulillah, with your unwavering
support, UOSSM Canada sustained its operations and adapted its response to meet evolving
medical humanitarian needs.

In 2025, a new focus of our work was addressing malnutrition and its cascading medical
consequences, particularly among children, the elderly, and chronically ill patients. Our teams
delivered targeted nutrition support, integrated malnutrition screening into clinical services,
and provided life-saving care for patients whose conditions were exacerbated by food
insecurity and systemic collapse. These efforts were paired with continued outpatient,
inpatient, wound care, physiotherapy, and emergency medical services to ensure continuity of

essential care.
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Over the course of the year, we deployed specialized medical teams, supported frontline
healthcare workers, and stabilized service delivery across multiple program areas. In
parallel, we strengthened long-term health system resilience through medical training,
capacity-building initiatives, and institutional support for local healthcare providers
operating under extraordinary constraints.

UOSSM Canada also continued to grow in organizational capacity and operational reach in
2025. We deepened partnerships with international agencies, governments, and local
institutions, enabling more coordinated interventions and faster mobilization of resources.
Through collaboration and adaptive programming, we addressed both urgent medical needs
and longer-term public health priorities.

None of this would have been possible without the generosity of our donors, the dedication
of our staff and volunteers, and the quidance of our board and advisory committee. Your
trust has remained the backbone of our work. We continue to uphold the highest standards
of transparency, accountability, and measurable impact in everything we do.

As we close 2025, we do so with humility and resolve. The needs in the regions we serve
remain immense, but so too does our commitment to ensuring that no life is left behind in
times of crisis.

On behalf of the entire UOSSM Canada team, I extend my heartfelt appreciation for your
continued trust and support. May Allah SWT bless you all and grant us the strength to

continue serving those in need with excellence, integrity, and compassion.
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UOSSM Canada (Union of Medical Care and
Relief Organizations-Canada) is a registered
dedicated to

charitable organization
humanitarian relief efforts. Established in
2016, UOSSM

independently and is non-political and non-

Canada operates
sectarian. Our organization was founded by
healthcare professionals with a shared
commitment to providing life-saving
medical assistance and access to quality
healthcare and mental health services to
those most in need, regardless of
nationality, ethnicity, gender, religion, or

political affiliation.

As an affiliate of International Union des
Organisations de Secours et Soins Médicaux
(UOSSM-International), UOSSM Canada
collaborates with UOSSM offices based in
various countries, including the United
States, England, Switzerland, Turkey, and
France. This strategic alliance enables us to
pool resources, coordinate efforts, and
develop joint programming to maximize the
impact and quality of healthcare services

provided to affected populations.
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ABOUT UOSSM CANADA

UOSSM Canada prioritizes healthcare,
capacity building, and mental health
initiatives,  spearheading innovative
programs and strategic initiatives to
tackle evolving health challenges in
regions affected by crisis. Among our
notable achievements is being at the
forefront of using the Vacuum Assisted
Closure (VAC) device for wound care in
areas lacking consistent access to
electricity, such as Gaza, Syria and other
crisis-affected regions. This pioneering
approach allows for effective wound
treatment without reliance on electricity,
critical

ensuring  accessibility  to

healthcare services in resource-

constrained settings.

At UOSSM Canada, we remain committed
to our mission of providing hope,
healing, care and resilience to those
facing adversity. We achieve this through
our strategic partnerships, innovative
and dedicated

professionals,

initiatives, team of
we strive to make a
positive and lasting impact on the lives

of individuals and communities in need.

TOGETHER, SAVING LIVES
AND BUILDING HOPE



VISION

At UOSSM Canada, our vision is to create a world where every individual has access to equitable
and quality healthcare, regardless of their circumstances. We envision empowered communities
thriving in good health and well-being, with health disparities eradicated.

MISSION

Our mission at UOSSM Canada is to provide comprehensive medical relief and humanitarian aid
to vulnerable populations affected by conflict, disaster, and poverty. We are dedicated to
delivering life-saving healthcare services, emergency response interventions, and capacity-
building initiatives to empower communities and restore hope in times of crisis.

CORE VALUES

Our core values serve as the foundation of everything we do:

ACCOUNTABILITY: We recognize our moral duty and responsibility to use our resources
efficiently to achieve measurable results. As such, we are transparent and accountable to our
sup; porters, partners, and above all, the people.

INTEGRITY: We take good care of the resources with which we are entrusted and strive to the
highest standards of personal honesty, ethical behavior, and fairness in everything we do. We
lead by example and always act in the best interest of the people.

NEUTRALITY: We commit to the medical ethics of neutrality and impartiality in our work for the
people. We assist everyone in need irrespective of nationality, ethnicity, gender, religion or
political affiliation.

TRUST: We respect each other and believe in essential human values. We value the trust we
have accomplished in our relationships and we strive to continue doing our best to maintain
this trust with the people.

AMBITION: We commit to provide the highest quality of care we are capable of, guided by our
medical profession and the international principles and humanitarian standards.
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2024 CONTINUED
PROJECT

Thank you to the suppc
and the community part

r donors
of UOSSM-Canada.
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ADVANCED WOUND CARE FOR CONFLICT-AFFECTED COMMUNITIES IN GAZA

Project Overview

The Advanced Wound Care for Conflict-Affected Communities in Gaza project provided life-saving
medical services across multiple hospitals, outreach sites and home-based care settings during one of
the most volatile periods of the conflict. Through an integrated model of outpatient, inpatient, surgical,
home-based and advanced wound-care services, the project reached conflict-affected populations who
experienced trauma injuries, chronic disease complications and barriers to accessing health facilities.
Specialized wound care, including Vacuum-Assisted Closure (VAC) therapy, was delivered in key
hospitals such as Indonesian Hospital, Al-Ahli Al-Arabi Hospital, Al-Shifa Hospital and Al-Agsa Hospital.
Mobile teams and home-visit units ensured continuity of care for immobile patients and internally
displaced persons. Parallel capacity-building activities strengthened the skills of local medical teams,
ensuring that wound care, chronic disease management and surgical services could continue despite
supply shortages, evacuations and repeated security incidents.

Duration: 10 months

10560 MEDICAL Target Reach: The target reach of this project

CONSULTATIONS includes procuring 1,000 vacuum-assisted
closure (VAC) devices along with the necessary

medical supplies and consumables, installing

364 VAC . “
THERAPY 550 VAC devices across supported facilities,
SESSIONS and delivering approximately 5,000 medical

consultations to patients in need.

Actual Reach: The project procured 1,045 VAC

7957 devices, and achieved an actual reach of 10,560

BENEFICIARIES medical consultations delivered to 7,957 unique

33%
beneficiaries, including 6,469 outpatient
consultations and 2,761 inpatient admissions. In

FEMALES ' 16% addition, 744 surgical procedures were

completed, 222 home-care visits were conducted

CHILDREN UNDER Pre eare vistts W y

67% THE AGE OF 18 providing 1,776 services, and 364 VAC therapy

sessions were delivered to 175 patients. Services
were provided across seven hospitals, as well as

MALES through outreach and home-based care locations.
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SUCCESS STORIES

Mohammad’s Remarkable Story of Resilience and Hope!

Seventeen-year-old Mohammad Abu Al-Kas suffered
a devastating injury during the war that left him with
a deep, open wound and the amputation of his left
foot. For more than a month, he endured painful
dressing changes without any improvement. The
wound remained exposed, putting him at constant
risk of infection, and the lack of specialized care

made recovery feel impossible.

Through the project’s advanced wound care

intervention, everything changed. Mohammad
received two sessions of the vacuum-assisted closure
device, which helped regenerate tissue and speed up
healing. Soon after, he was referred to plastic
surgery, where approximation stitches were applied
to safely close the wound. From that point forward,
his recovery progressed, and he transitioned to

routine dressing changes with renewed hope.

Today, Mohammad is healing with

confidence. The project not only
reduced his pain and treatment time, it
restored his sense of safety and hope for
the future. His journey reflects courage,
resilience and the impact of timely,

specialized medical care.

“I AM MOHAMMAD ABU AL-KAS, A SURVIVOR OF
THE WAR ON GAZA. I SUSTAINED MULTIPLE
SHRAPNEL INJURIES, INCLUDING ONE IN MY
THIGH THAT LED TO THE AMPUTATION OF MY
LEFT FOOT. THE WOUND WAS LARGE AND
OPEN AND I SUFFERED GREATLY DUE TO THE

INABILITY OF MEDICAL TEAMS TO CLOSE IT.I
UNDERWENT MORE THAN A MONTH OF
WOUND CARE WITHOUT ANY IMPROVEMENT,
WITH THE WOUND REMAINING EXPOSED AND
PRONE TO INFECTIONS.”

“THE PROJECT HAD A POSITIVE IMPACT ON MY WOUNDS. I WAS SUFFERING
FROM A DEEP, SEVERE WOUND, BUT THE MEDICAL TEAM PROVIDED THE
NECESSARY VACUUM DEVICE DURING THEIR ROUNDS. AFTER TWO SESSIONS, A
SIGNIFICANT PORTION OF THE WOUND WAS CLOSED. I WAS THEN REFERRED
TO THE PLASTIC SURGERY DEPARTMENT, WHERE APPROXIMATION STITCHES
WERE APPLIED. THIS INTERVENTION MARKED A TURNING POINT IN MY
RECOVERY.”
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Project Overview

This project was launched to provide urgent
medical support to communities in Derna and
surrounding areas after Storm Daniel caused
widespread destruction and overwhelmed local
health services. The intervention strengthened
primary healthcare delivery by deploying
specialized medical teams and supplying
essential medicines, equipment, and infant
nutrition support to the Sidi Khaled Primary
Healthcare Center. The project focused on trauma
care, pediatric services, women’s health, and
follow-up care for chronic illnesses, ensuring
vulnerable families regained access to safe,

continuous medical services.

The project also improved service quality through
upgraded reporting systems. Nurses were trained
to submit daily updates via digital tools, allowing
real-time monitoring, better coordination with

health authorities, and data-driven decision-

making.

49%

FEMALES
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Duration: 4 months

Target Reach: The targeted reach is 1500

beneficiaries.

Actual Reach: This project reached a total of
1,538 patients, slightly exceeding the target.
Beneficiaries included 382 children aged 0-7,
428 children aged 8-18, 702 adults, and 26

individuals with disabilities.

48%
CHILDREN UNDER
THE AGE OF 18

1538
BENFECIARIES

51% 14,241

MEDICAL SERVICES

MALES
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Fatima’s Story, A Better Vision!

Fatima lost her husband and home during
Hurricane Daniel, forcing her to live with
relatives in overcrowded conditions. Her
deteriorating vision due to cataracts made
daily tasks nearly impossible, leaving her
dependent on others. With no savings and
limited access to healthcare, she struggled to

find a solution.

When the mobile medical team diagnosed her
cataracts, she was quickly referred for free
surgery. After the procedure, Fatima regained

her vision and a sense of control over her life.

“I COULD NO LONGER SEE CLEARLY, AND
RELYING ON OTHERS WAS DIFFICULT AFTER
LOSING MY HOME. BUT I HAD NO MONEY FOR

EYE TREATMENT.”
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SUCCESS STORIES

After the surgery, Fatima’s vision
improved dramatically. She regained
her independence, confidence, and
the ability to care for herself again.
With her sight restored, she now feels
stronger and more capable of
rebuilding her life after the disaster.

"AFTER THE FREE SURGERY, I CAN SEE
WELL AGAIN, AND THIS HAS GIVEN ME

THE STRENGTH TO CONTINUE WITH
MY LIFE DESPITE EVERYTHING I HAVE
LOST.” -FATIMA

b~




Project Overview

After the September 2023 earthquake left Aghbar
without a functioning health facility, UOSSM Canada
launched this project to restore essential primary
healthcare for affected residents across eighteen

villages.

The project supports a Primary Health Care (PHC)
center offering general medicine, maternal health
services, chronic disease care, injury management,

and pharmacy support.

It also strengthens community health through
outreach and staff training in infection prevention and
ensuring vulnerable households

control, regain

consistent access to vital medical services.

The PHC center provides essential PHC services, both
curative and preventive as follows:
e Reproductive Health services

e Child Health services
Diseases Non-

e Communicable (CDs) &

communicable diseases (NCDs) services for
prevention
e Early diagnosis

e Management and treatment of various diseases
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MOROCCO MOBILE CLINIC

Duration: 10 months
(2 month preparation and 8 months

operation)

Target Reach: Enhanced Primary Health
Care in affected communities in Morocco
through training 6 health care service
providers on infection prevention and
control protocol, and expected to provide
4,800 medical consultations.

Actual Reach: Since the project began,
the PHC center has delivered 38,128
2,061
patients; with 59% female, 41% male, and
26% children under the age of 18.

medical services, supporting

38128 MEDICAL

SERIVCES
59% '
’ 41%
FEMALES

MALES

' 26%

CHILDREN BETWEEN
THE AGE OF 5TO 18



Mahjouba’s Story of Relief and Recovery

When 37-year-old Mahjouba sustained a
second-degree burn on her hand, she faced an
impossible situation. The nearest emergency
center was nearly 130 kilometers away, and
affordable
ongoing financial hardship, getting the daily

with  no transportation and
treatment she needed was out of reach. As a
mother and caretaker, the burden was
overwhelming, and the lack of accessible
healthcare placed her recovery and well-being
at serious risk.

Everything changed with the opening of the
new clinic in her community. For the first
time, Mahjouba could receive immediate and
consistent medical care without traveling

long distances.

SUCCESS STORIES

The medical team provided daily dressing

changes, close monitoring, and free
medication, and within just one week her
condition improved significantly. More than
treatment, the clinic gave her and her
neighbors a sense of safety, dignity, and
hope during a time of emotional exhaustion

after the earthquake.

“FOR THE FIRST TIME IN DECADES,
EVERYONE IN THIS AREA HAS THE
OPPORTUNITY TO ACCESS PROPER
HEALTHCARE. IT'S SOMETHING WE'VE
LONG BEEN DEPRIVED OF."
-MAHJOUBA

YOU BROUGHT SMILES BACK TO OUR FACES
AND EASED SOME OF THE SORROW LEFT BY

THE EARTHQUAKE THAT DEVASTATED US

EMOTIONALLY.
-MAHJOUBA

\/
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PROVISION OF MENTAL HEALTH TO DISPLACED CHILDREN AND WOMEN IN GAZA

Project Overview

This project provides critical mental health

and psychosocial support to displaced
children, adolescents, and families across
Rafah, Khan Younis, and Deir al-Balah,
responding to the heightened psychological
needs caused by ongoing conflict and

repeated displacement.

Through a combination of individual therapy,

group
psychosocial activities, parenting support,

counseling sessions, child-focused
community awareness initiatives, and staff
capacity building, the program strengthens
emotional resilience and helps ensure
continuity of mental health care in highly

unstable conditions.

To further expand access, a remote mental

health helpline was launched, allowing
beneficiaries to receive timely support during
evacuations, mobility restrictions, and
periods when in-person services were not

possible.
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Duration: 14 months

Target Reach: The project aimed to support 15,640
beneficiaries across therapy services, psychosocial
support for children and adolescents, awareness
referrals, and

sessions, parenting programs,

capacity-building activities.

Actual Reach:
By July 2025, the project reached a total of 20,603

beneficiaries, surpassing all major targets. This
included 3,787 individuals receiving individual
therapy, 1,086 participants engaged in group
therapy, and 9,327 children and adolescents
supported through psychosocial support programs.
In addition, 1,398

community  members

participated in awareness activities, 1,182

caregivers were reached through parenting
sessions, 3,479 people were supported through safe
referral mechanisms, and 344 health and mental
health and psychosocial support (MHPSS) staff

members were trained.



SUCCESS STORIES

Rola’s Story of Renewal and Resilience

Nineteen-year-old Rola entered her first year of university full of
optimism, only for the war to abruptly derail her plans. Displacement
forced her out of school, and the emotional shock left her
overwhelmed, unmotivated, and hopeless about her future. The
instability around her made it difficult to imagine rebuilding her

academic path or reconnecting with her dreams.

Through consistent psychological support, Rola gradually regained
clarity and confidence. Multiple individual sessions helped her process
her distress, overcome the sense of paralysis caused by displacement,
and rediscover her motivation. With renewed determination, she made
a courageous decision to re-enroll in university online, choosing to

pursue nursing at Al-Agsa University.

This step marked a powerful turning point as she reconnected with her

purpose and embraced a hopeful future.

“THE INDIVIDUAL SESSIONS HELPED ME TO SEE THAT I STILL HAVE CHOICES.
RE-ENROLLING IN UNIVERSITY GAVE ME HOPE AND A REASON TO KEEP
MOVING FORWARD.”

-ROLA

~ -

“I FELT LOST AND HOPELESS, BUT NOW I HAVE A RENEWED SENSE OF
PURPOSE. I KNOW I CAN ACHIEVE MY DREAMS DESPITE THE CHALLENGES.”

-ROLA

08

20,603
BENEFICIARIES

344 STAFF :

TRAINED /‘

42%

MALES

58%

FEMALES

62%

CHILDREN UNDER THE
AGE OF 18
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GAZA MEDICAL POINT NASSER MEDICAL COMPLEX

Project Overview

The Nasser Medical Complex Specialized Clinics Project delivers essential inpatient, outpatient,
surgical, wound care, diabetes, physiotherapy, and rehabilitation services to communities in Khan
Younis and displaced families across Gaza. The project was launched to maintain access to continuous,
high-quality healthcare during the collapse of Gaza’s health system caused by conflict, displacement,

and severe shortages of medical supplies.

Through its specialized units, the project provides diabetes management, vascular and wound care
(including VAC therapy), minor surgeries, physiotherapy for both inpatients and outpatients, and 24-
hour inpatient monitoring. It also prioritizes medical capacity-building through in-person training
sessions and telehealth mentorship for physiotherapists, nurses, and physicians.

Despite border closures, medication shortages, and overwhelming patient load in southern Gaza, the
project maintained uninterrupted operations. Coordination with WHO, UNICEF, and Health Cluster

partners supported the flow of critical supplies and strengthened clinical delivery throughout the year.

@ Duration: 14 Months

8543 Target Reach: This project strengthens

S
266598
/ SERVICES BENEFICIARIES non-acute healthcare to prevent

complications and reduce hospital

pressure. It improves patient outcomes

64%

and community well-being.

36%

MALES Actual Reach: The project served 8543

unique patients, provided 14,671

consultations, and delivered a total of
FEMALES SENIORS AGED 65

AND OLDER 266,598 medical services.
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SUCCESS STORIES

J.Z.A (Male, 64 years old)

J.Z.A, a 64-year-old professor of Islamic Law, suffered a relapse of a diabetic foot ulcer after
being displaced and forced to live in a tent with poor sanitation, no proper footwear, and
exposure to harsh weather. The lack of continuous care and limited access to specialized
medical services caused his infection to progress rapidly, leading to severe complications.

He was admitted to the Diabetic Foot Clinic with a serious wound, absent foot pulse, and

confirmed arterial blockage.

After initially refusing the recommended below-knee amputation, he agreed to surgery
following failed home remedies and family encouragement. His recovery was further

complicated by a fall causing a blood clot, jaundice, and gallstone-related liver issues.

Through the project, J.Z.A received comprehensive care including diagnostics, surgery, VAC
therapy, wound management, blood transfusions, physiotherapy, and continuous medical and
psychological support. This integrated approach stabilized his health, improved his mobility,
and provided him with safe, consistent care that would have been impossible under

displacement conditions.

- \ —~ [} N e

“YOUR CONTINUQUS FOLLOW-UP ON MY CONDITION AND EVERY SMALL

DETAIL IS SOMETHING NO ONE ELSE COULD MANAGE.”

-JZA
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NOURISH GAZA: EMERGENCY FOOD

ASSISTANCE FOR MALNOURISHED PATIENTS

Project Overview

The Nourish Gaza project provided rapid
emergency food assistance to malnourished
and immunocompromised patients in Northern

Gaza during a period of extreme food insecurity.

The intervention focused on delivering nutrient-
rich food kits to individuals with chronic
conditions, particularly Type 1 and Type 2
diabetes, whose health was at high risk due to

lack of access to adequate nutrition.

Working through refined beneficiary verification
and local coordination, the project ensured that
the most vulnerable patients received

immediate, lifesaving support.

The initiative also strengthened community
resilience by engaging local entities, supporting
local suppliers, and implementing a structured
feedback mechanism to improve future

nutritional programming.
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MALES FEMALES

Kg of Rice

Kg of Sugar

Kg of Dates

can of Beans

can of Tuna

can of Feta Cheese
can of Juice
whole Chicken
bag of Chicken Breasts
Kg of Potato

Kg of Onion

Kg of Apple

Kg of Clementine
Kg of Orange

>R R kR W W

e =

Duration: 3.5 months

Target Reach: Distribute 700 food Kkits,
benefiting 3,500 individuals

Actual Reach: 785 Kits Distributed



RENOVATION AND OPERATION OF THE HIND
DAGMEH DIALYSIS CENTER AT NASSER MEDICAL

COMPLEX - GAZA STRIP

Project Overview

The Reviving Dialysis Services Project strengthens
life-saving dialysis capacity at Nasser Medical
Complex in Gazaby supplying critical equipment
required to treat patients with kidney failure. The
project is funded by HCl and implemented by
UOSSM Canada, with UOSSM USA and Rahma
serving as implementation partners supporting
on-the-ground

procurement, logistics, and

coordination.

The project began in July 2024 and has
undergone multiple extensions in response to
access constraints and evolving needs, with the
current implementation period extended through
the end of December 2025.

Through this initiative, 33 dialysis machines were
successfully procured, shipped, and delivered to
Nasser Medical Complex, significantly expanding
the hospital’s treatment capacity. In addition, one
water desalination unit was installed at the
Children’s Hospital, strengthening water quality
and safety essential for dialysis services and
pediatric care.

This project enables safer, more reliable dialysis
treatment and supports continuity of care for
kidney failure patients amid ongoing health
system disruptions.
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Duration: 18 months

Target Reach: Supplying Nasser Medical

Complex with 33 Dialysis Machines,
expecting to reach 400 patients per month,
with each patient receiving 12 sessions per
month, resulting in an estimated 4800

sessions per month over 6 months.

33
DIALYSIS o
MACHINES ﬁ 3

4800
DIALYSIS SESSIONS
PER MONTH

Actual Reach: Safely delivered 33 dialysis
machines to Nasser Medical Complex In
addition, one water desalination unit was
installed at the Children’s
strengthening water quality and safety

Hospital,

essential for dialysis services and pediatric
care.
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2025 NEW PROJECTS

Thank you to the suppc t Ir donors
and the community part of UOSSM-Canada.
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EMERGENCY PRIMARY HEALTH CARE RESPONSE TO GAZA

STRIP POPULATION AFFECTED BY THE WAR.

Project Overview

In 2025, amid the ongoing war in Gaza, hospitals collapsed and displacement intensified, leaving

families without access to basic healthcare. Communicable diseases, malnutrition and complications of

chronicillnesses increased due to overcrowded shelters, poor sanitation and damaged infrastructure.

Through this project, UOSSM Canada provided essential primary healthcare services to displaced and

conflict-affected families through four mobile medical units operating in Khan Younis, Deir al-Balah,

Shuja’iyya District and Al-Shati Camp.

The teams delivered medical consultations, medications, reproductive health services, treatment for

infectious and chronic diseases, wound care and referrals for advanced cases. The project adapted to

population movements by relocating the units to high-need areas, ensuring continuous access to care

despite insecurity and road blockages.

33,630

37,974 BENEFICIARIES

CONSULTATIONS

42% &

CHILDREN UNDER THE
AGE OF 18

43%

MALES
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903 CHILDREN
VACCINATIONS

57%

FEMALES

Duration: 6.5 Months

Target Reach : The project delivered 32,178
medical consultations to 28,435 beneficiaries
across four mobile medical units, alongside
1,380 wound-care services and 149 referrals
for advanced care. Common conditions
treated included respiratory infections, skin
diseases, hypertension, malnutrition, and
urinary tract infections. In addition, 903
children received routine vaccinations under
the national EPI, delivered through
community-selected service centers
prioritizing areas with the highest need among
children from birth to age two, with scheduled

booster doses through adolescence.



Wafiga, 68 years old

Wafiga, a 68-year-old woman with no income
and no family support, endured over a year of
siege in North Gaza without access to medical
care. Her chronic hypertension worsened
severely during this period, as she was unable to

obtain medication or receive regular follow-ups.

The harsh living conditions, lack of resources
and complete collapse of nearby health services

left her vulnerable and increasingly unwell.

When she arrived at our medical point, she was
suffering from intense headaches and shortness
of breath, and her

high.

examined by an internal medicine specialist who

blood pressure was

dangerously She was immediately
determined that her hypertension had been

uncontrolled for months.

She received urgent treatment on-site and was
scheduled for daily blood pressure monitoring.
When her readings remained unstable, her
medication was adjusted until her condition

improved.
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SUCCESS STORIES

Through this project, Wafiga received
consistent, accessible and free medical care
for the first time since the siege began. Her
symptoms resolved, her blood pressure
stabilized and she now returns regularly for
follow-up appointments.

Our medical point became the first
accessible healthcare service in the area
after the population returned to the North,
giving her and many others a lifeline that

had been unavailable for over a year.

“I HAD BEEN SUFFERING IN SILENCE
FOR $O LONG WITHOUT PROPER
CARE. WHEN I CAME TO THE MEDICAL
POINT, I FINALLY FELT RELIEF AND
HOPE."
-WAFIQA



EMERGENCY MEDICAL TEAMS (EMT) - GAZA RESPONSE

The Emergency Medical Teams (EMT) project is a humanitarian medical intervention implemented by

UOSSM Canada to address the critical shortage of emergency and lifesaving healthcare services in Gaza

amid ongoing conflict, displacement, and the collapse of health infrastructure.

The project deploys multidisciplinary Emergency Medical Teams composed of qualified physicians,

nurses, paramedics, and medical support staff to deliver urgent medical care to conflict-affected and

vulnerable populations. EMTs operate in high-need areas, including hospitals, field clinics, shelters, and

displacement sites, providing immediate medical response where access to care has been severely

disrupted.

Core activities under the EMT project include:

e Emergency and trauma care for conflict-related injuries

e Triage and stabilization of critically ill and injured patients

e Support to overstretched hospitals and healthcare facilities through surge staffing

e Provision of essential outpatient and inpatient medical services

* Referral of severe cases to higher-level facilities when available

e Coordination with local health authorities and humanitarian actors to ensure continuity of care

%

SERVICES BENEFICIARIES

Case Study

In a public oncology unit in Gaza, nurses
delivered cancer care under severe resource and
training constraints, with limited knowledge of
chemotherapy safety, protocols, and symptom
management. This led to treatment delays, higher
safety risks, and reduced patient support.

A targeted training intervention strengthened
nursing capacity in chemotherapy handling,
protocol sequencing, patient education, and
symptom anticipation. With remote expert
support and improved clinic workflows, care
became safer and more timely, nurse confidence
increased, and patient experience improved.
Ongoing training and policy development aim to
sustain these gains.
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346 MEDICAL 276 70 PROCEDURES

Project Reach: One oncology nurse and
one general surgeon provided services at
Al-Helou Hospital and Al-Agsa Hospital

276 patients received consultations for
cases including:

- 101 malnutrition cases

- 177 cancer cases

-33 blast fragment injuries, 28 major
thorax injuries, 22 major abdomen/pelvic
injuries

70 procedures included:

- 43 wound dressings

- 12 limb amputations

- 15 other major procedures
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Project 2503 -A

Following extensive damage to Gaza’s health
infrastructure, children requiring specialized
medical care for blood disorders, neurological
conditions, and chronic illnesses faced life-
threatening gaps in access. Pediatric
hematology and neurology services were
among the most disrupted, while diagnostic
capacity was severely constrained due to
equipment shortages and staff displacement.
Project 2503-A was designed to restore core
specialized pediatric services at Al-Rantisi
Hospital, ensuring that children with complex
and chronic conditions could receive timely
diagnosis, treatment, and follow-up care. Due
to the displacement in Northern Gaza, the
service was extended to adults as well to

ensure proper care for all.

Key Services Supported

e Pediatric Hematology (outpatient and
inpatient)

e Pediatric Neurology (outpatient and
inpatient)

e Laboratory diagnostics

e Radiology services

e Clinical capacity building

UOSSM CANADA ANNUAL REPORT 2025

CHILDREN HOSPITAL : LIFE FOR GAZA’S CHILDREN

Results Achieved

Total patients supported: 5,044
Total consultations delivered
(clinical): 6,084

Total specialized medical services
provided: 33,335

Total diagnostic procedures
conducted: 95,657 for 26,557
patients
Healthcare professionals trained:
81
43% 57%
MALES FEMALES
6084 5044
CONSULTATIONS BENEFICIARIES
33,335 @
MEDICAL /

SERVICES /7"



Project 2503-B

Lifeline for Gaza’s Children: Pediatric
Cardiology, Nephrology, General Surgery,
Thoracic Surgery, Oncology, & Physiotherapy.
Children suffering from heart disease, kidney
failure, surgical complications, and war-
related injuries experienced acute service
gaps due to the collapse of specialized
inpatient and outpatient services. Without
intervention, cases risked

timely many

irreversible complications or death.

Project 2503-B was developed to restore high-
acuity pediatric medical and surgical services,
rehabilitation care to

while expanding

support recovery and long-term functioning.

Key Services Supported
e Pediatric Nephrology (Kidney Clinic)
e Pediatric Cardiology
e Thoracic Surgery
e General and Minor Pediatric Surgery
e Pediatric Oncology
e Physiotherapy and rehabilitation
e Capacity building for clinical staff
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75,776
MEDICAL
SERVICES /

CHILDREN HOSPITAL : LIFE FOR GAZA’S CHILDREN

Duration: 9 Months

Results Achieved

Total pediatric
supported: 9,790
Total consultations
11,586

Total medical and rehabilitative
services provided: 75,776

patients

delivered:

44%
MALES FEMALES
93%
CHILDREN UNDER THE
AGE OF 18
9,790
@/ BENEFICIARIES

A



Project 2503-C

Specialty pediatric services such as ENT,
endocrinology, gastroenterology, and mental
health are often deprioritized during
emergencies, yet untreated conditions in
these areas lead to long-term disability,
developmental delays, and psychological

harm.

Project 2503-C focused on restoring under-
served pediatric specialties while addressing
the growing mental health burden among
children affected by prolonged conflict and
displacement.
The project’s objective To re-establish
specialized outpatient and inpatient pediatric
clinics and provide trauma-informed mental

health services, alongside targeted staff

training.

Key Services Supported

e ENT services

e Endocrinology

e Gastroenterology

e Pediatric psychotherapy
e Capacity building
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CHILDREN HOSPITAL : LIFE FOR GAZA’S CHILDREN

Duration: 9 Months

Results Achieved

Total pediatric patients
supported: 6,504
Total consultations delivered

(clinical):6,898

Total medical services provided:
63,193

Healthcare professionals trained:
31

MALES FEMALES

77%

CHILDREN UNDER THE

AGE OF 18

6,898 6,504
CONSULTATIONS BENEFICIARIES

63,193 @/

MEDICAL 2
SERVICES /7



Project 2509

Malnutrition significantly undermines
pediatric recovery, especially among children
with chronic illness, post-surgical needs, or
prolonged hospitalization.

Project 2509 was implemented to strengthen
nutrition services at Al-Rantisi Hospital as a
intervention

complementary supporting

clinical outcomes.

It’s objective is to enhance pediatric nutrition
services, supporting treatment effectiveness
and recovery across inpatient and outpatient

departments.

Key Services Supported

e Outpatient pediatric nutrition services

e Treatment of Severe Acute Malnutrition
(SAM)

e Treatment of Moderate Acute Malnutrition
(MAM)

e Inpatient nutrition support

e Infant and Young Child Feeding in
Emergencies (IYCF-E) counseling

e Capacity building for healthcare staff
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CHILDREN HOSPITAL : LIFE FOR GAZA’S CHILDREN

Duration: 2 Months

Results Achieved

Total unique pediatric beneficiaries
supported: 120
Total nutrition-related consultations
delivered: 130
Total nutrition services provided:

2,376
Capacity Building for healthcare
staff: 9
35% 65%
MALES FEMALES
130 120
CONSULTATIONS BENEFICIARIES
2376 @
MEDICAL /

SERVICES /7"



Project 2516

As earlier projects concluded, critical hospital
services risked interruption due to funding
transitions. Project 2516 was designed as a
continuity of 2503-A & C and 2509 projects to
provide a stabilization intervention to prevent

service gaps.

It’s objective was to sustain previously
restored pediatric departments  while
supporting high-acuity neonatal and nutrition

services during the final quarter of 2025.

Key Services Supported
e Continuation of departments supported
under Projects 2503-A and 2503-C and
2509
e Neonatal Intensive Care Unit (NICU)

e Pediatric nutrition services
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CHILDREN HOSPITAL : LIFE FOR GAZA’S CHILDREN

Duration: 3 Months

Results Achieved

Total unique pediatric beneficiaries
supported: 3,324

Total consultations delivered: 3,903
Total services provided: 14,347
Capacity Building for healthcare
staff: 159

MALES FEMALES

| | 3,324
3,903

BENEFICIARIES

CONSULTATIONS

14,347 @
MEDICAL /

SERVICES /‘
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RESTORING VISION- OPHTHALMIC INTERVENTION IN GAZA

Project Overview

Restoring Vision is a five-month ophthalmic intervention implemented at the Specialized Eye Hospital

in Northern Gaza. The hospital is one of the few functioning eye care centers in the region and currently

faces an overwhelming demand caused by years of conflict, destroyed infrastructure and severe

shortages of ophthalmic supplies. Thousands of patients have been unable to access surgery for over a

year, leading to avoidable vision loss, disability and economic hardship.

This project provides free ophthalmic surgeries, diagnostic assessments and post-operative care for

low-income and vulnerable individuals who cannot access or afford treatment. It also improves service

capacity by supporting hospital workflow, patient screening, and structured follow-up. The aim is to

restore sight, prevent long-term disability and strengthen overall eye health access for communities in

Northern Gaza.

9782

BENEFICIARIES

13478
CONSULTATIONS

A

Z
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@/ 122562 TOTAL

SERVICES

Duration: 5 Months

Target Reach: To restore vision for 500
individuals in Gaza by providing
ophthalmic surgeries.

Actual Reach: The project reached 9782
unique  beneficiaries, delivering 1,136
surgeries, 13478 medical consultations and a

total of 122562 services across all areas of

care.




RESTORING
VISION IN
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SUCCESS STORIES

M. N. K. K. ( 14 year old girl)

M. N. K. K. is a 14-year-old girl who suffered from severe malnutrition due to famine, which
contributed to uncontrolled juvenile diabetes. Because her diabetes had never been properly
managed, she developed bilateral mature cataracts that caused a serious decline in her vision,
especially in the right eye. Her limited access to healthcare, medication and nutrition placed

her at high risk of permanent vision loss and further complications.

Through the project, she received urgent surgery on her right eye, including a lensectomy and
intraocular lens implantation. Post-surgery, the cornea remained clear, the lens was well-
positioned and her vision improved to 6/36. She reported being able to see more clearly and

resume daily activities.

She is now receiving regular ophthalmic follow-ups, blood glucose monitoring, and nutritional

support to stabilize her diabetes and prevent future eye damage.

- \ - —~ . AN =]

“I FEEL MUCH BETTER AFTER THE OPERATION, AND I CAN SEE THINGS

CLEARLY NOW. IT MAKES MY DAILY LIFE SO MUCH EASIER”

- MN.KK
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HUMANITARIAN HEALTH RESPONSE TO URGENT
HEALTH NEEDS IN GAZA

Project Overview

This is an ongoing humanitarian health project implemented by UOSSM Canada with the support of
Global Affairs Canada (GAC) to respond to urgent healthcare needs across the Gaza Strip. The project
supports the continued delivery of essential health services in a highly constrained and volatile context,
where access to care remains limited and health facilities are under extreme pressure.

The project is implemented through a multi-site service delivery model, combining hospital-based care,
specialized clinics, and medical units operating across North and South Gaza. This approach allows
services to reach displaced and conflict-affected populations while maintaining referral pathways for
patients requiring advanced or inpatient care.

The intervention focuses on providing life-saving and essential healthcare for vulnerable populations,
including children, pregnant and lactating women, patients with chronic and complex conditions,
persons with disabilities, elderly individuals, and survivors of gender-based violence. Core services
include primary healthcare consultations, pediatric and specialized care, diagnostic testing, sexual and
reproductive health services, nutrition screening and support, and mental health and psychosocial
support.

In addition community outreach activities further support access to care for populations unable to

safely reach health facilities.

Duration: 12 months

Target Reach: Provide urgent, inclusive,

gender-sensitive healthcare to displaced

@/ 16,105 and conflict-affected populations in Gaza,

& BENEFICIARIES with a strong focus on effective referral
/ pathways.
29,939
MEDICAL SERVICES Actual Reach: Thus far, the project

reached 16,105 beneficiaries delivering a

total of 29,939 medical services.
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SPECIALIZED WOUND CARE AT AL AHLY HOSPITAL

Project Overview

The ongoing conflict in Gaza has severely strained the health system, leaving hospitals overwhelmed by
trauma cases and facing critical shortages of medical supplies, trained staff and functional
infrastructure. Patients with open wounds, fractures and blast injuries are especially vulnerable to
infections, delayed healing and preventable amputations when they cannot access consistent wound

care.

Al-Ahli Arab Hospital in Gaza City has become a key referral point for trauma survivors. Its wound care
unit treats hundreds of inpatients and inpatients monthly, despite limited resources. The scale of need
far exceeds current capacity, putting thousands at risk of chronic wounds, disability or life-threatening

complications.

This project strengthens wound care services at Al-Ahli through a multidisciplinary model that expands
daily outpatient services, reinforces inpatient follow-up, and implements standardized infection-
prevention protocols. It also provides structured training for healthcare workers and equips patients
and caregivers with the knowledge needed for safe home-based wound care. By improving capacity at
every level, the project accelerates healing, reduces complications and prevents unnecessary

amputations among Gaza’s war-injured population.
Duration: 6 Months

Target Reach: Targets include 190 outpatient

wound care patients per month (about 3,000

consultations/services), 400 inpatients per
@/ BENEFICIASR’IGEOSI month, and training 20-24 healthcare staff in
Y 155466 wound care and infection control.
/ SERVICES

Actual Reach: Thus far, the project has
supported 5,601 beneficiaries through 155,466

services and 18007 consultations
UOSSM CANADA ANNUAL REPORT 2025



-

WL [

St

UOSSM CANADA ANNUAL REPORT 2025



J.A.B (20 year old Man)

J.AB , a 20-year-old man, arrived at the
wound care department with a gunshot injury
to his right leg. The bullet created both entry
and exit wounds, leaving the bone and

surrounding vessels exposed.

Because of the severity of the injury, he
required daily wound dressings to prevent

infection and support healing.

He was treated with Rocephin (IV) 1 g twice
daily and Diclofenac 75 mg (IM) twice daily for
pain and inflammation. With consistent care,
his wound remained clean and dry, and no

signs of infection developed.

SUCCESS STORIES

Jamma’s general condition stabilized, and
he continued follow-up in good health,
showing strong progress toward full

recovery.

“THANK YOU SO MUCH FOR THIS
BRILLIANT CARE THAT WAS OFFERED
TOME”

JAB

“THERE ARE NO WORDS TO DESCRIBE MY

FEELING NOW.”

JAB
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Project Overview

This project supported a specialized medical
mission in Northwest Syria to improve access to
high-impact ophthalmology and ENT surgical
services for communities with limited or no

access to specialty care.

Through a partnership between UOSSM Canada,
Islamic Relief Canada and local hospitals, the
mission provided advanced surgeries, hands-on
clinical mentorship and academic training to
strengthen the capacity of the local health

system.

Alongside direct surgical care, the project
emphasized knowledge transfer through daily
mentoring, OR-based training and a full-day
academic workshop that brought together
medical staff from Al-Hikma Hospital and Aleppo
University. The mission’s dual approach ensured
both immediate medical relief and sustainable

capacity-building for Syrian healthcare providers.
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MEDICAL MISSION TO ADDRESS OPHTHALMOLOGY AND OTOLARYNGOLOGY NEEDS IN SYRIA

Duration: 3 months Preparation ( 8 days trip)

Target Reach: Target reach includes 70-90
surgeries, hands-on training for 18 local medical
staff, and 50 participants attending the academic
workshop.

g\ TeeEe=

Medical

Realized Reach:

Actual reach included 116 surgeries completed, 534
consultations provided, hands-on OR training for 30
local medical staff, and 55 participants attending

the academic workshop.

735
MEDICALN
SERVICES

116

/‘ SURGERIES




SUCCESS STORIES

Hassan ( 40 year old Man)

Hassan, a 40-year-old man from Idlib, had lived for years with severe hearing loss, especially in
his left ear. The condition, caused by otosclerosis, gradually hardened the small bones in his
middle ear and left him struggling to work, communicate and navigate daily life. Displacement
and financial hardship meant he had no access to treatment, and surgery was completely out

of reach.

Through this project, Hassan was referred to Al-Hikma Hospital, where he received a free
stapedectomy. Surgeons removed the damaged stapes bone, repaired the surrounding area

and placed a small prosthetic to restore proper sound transmission.

His hearing improved dramatically after surgery, allowing him to return to work and daily life

without the limitations he had lived with for years.

- \ - —~ . AN

"THANK YOU SO MUCH, MAY 60D REWARD YOU. YOU BROUGHT ME BACK
TOLUIFE”

-HASSAN
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INTEGRATED LIFESAVING NUTRITION RESPONSE AND COMMUNITY-BASED IYCF SUPPORT
FOR VULNERABLE CHILDREN AND PLWS IN HOMS GOVERNORATE

Project Overview

This project aims to reduce acute malnutrition among vulnerable children under five and pregnant and
lactating women (PLWSs) in Homs city and its surrounding rural areas. It responds to growing food
insecurity, limited access to nutrition services, and weakened health systems that have left high-risk

groups without essential care.

The intervention operates across Al-Bayada and Al-Khalidiya neighborhoods in Homs, Talbiseh city, and
surrounding communities including Az-Zafaranah. It uses a community-based approach that combines
early detection, counseling, preventive interventions, and local capacity building to ensure sustainable

impact.

Key activities include home-based MUAC screening, IYCF counseling, the Family MUAC approach, and
structured training for nutrition staff and community health workers. All work is coordinated closely
with UNICEF, the Nutrition Cluster, local PHCs, and the Humanitarian Affairs Coordination Office in

Homs.
Duration: 4 Months

Target Reach: Planned targets include screening 300
2,008 children and 75 PLWs for malnutrition, referring 10 SAM cases
BENEFICIARIES to OTP, training 50 mothers on Family MUAC, counseling 100
PLWs and caregivers on IYCF and maternal nutrition, and
achieving at least 80% beneficiary satisfaction.
@ Actual reach : A total of 1056 children under five, 458
16,064 :
/s MEDICAL pregnant 'and lactating women (PLWs), and 494 \.N.omen.of
SERVICES reproductive age (WRA) were screened for malnutrition, with
six severe acute malnutrition (SAM) cases referred to
outpatient therapeutic programmes (OTP); in addition, 39
mothers and caregivers were trained on the Family MUAC
approach, and 172 PLWs and caregivers received counselling

on appropriate IYCF-E and maternal nutrition.
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SCALING UP PRIMARY HEALTH CARE (PHC) CENTERS - SYRIA

Project Overview

This is an ongoing Global Affairs Canada (GAC)-supported humanitarian health project implemented by
UOSSM Canada in Northwest Syria, primarily in Idlib Governorate, through primary health care centers
and mobile health services. The project responds to severe gaps in access to essential healthcare
caused by prolonged conflict, displacement, infrastructure damage, and shortages of medical staff,
medicines, and equipment.

The project delivers integrated primary healthcare, combining medical consultations, maternal and
child health services, sexual and reproductive health care, nutrition screening and support, mental
health and psychosocial services, and gender-based violence-related medical and referral services.
Services are designed to reach displaced populations living in camps and host communities, with a
focus on women, children, persons with disabilities, elderly individuals, and patients with chronic or
life-threatening conditions.

Healthcare is delivered through direct implementation by UOSSM International, leveraging established
health facilities, trained medical staff, and mobile outreach to overcome access barriers. The project
also strengthens local health system capacity through training, supervision, and support for healthcare
workers, while ensuring confidential, gender-sensitive, and inclusive service delivery.

By sustaining primary healthcare services, strengthening referral pathways, and integrating protection
and mental health support, the project contributes to life-saving care, reduced preventable

complications, and improved dignity and resilience for conflict-affected communities in Northwest

Syria. .
Duration: 12 months
Target Reach: Provide life-saving and essential primary health
47,510 care services, integrated nutrition interventions, and gender-
CONSULTATIONS

sensitive mental health and protection services in NWS.

g{@ Actual Reach: Actual reach totaled 36,613 beneficiaries through
36,613

47,510 consultations, including 18,985 in health services, 5,974 in

BENEFICIARIES nutrition, 10,641 in awareness activities, and 1,013 in MHPSS

services.
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SUPPORTING DIALYSIS CENTER IN AL-TAL NATIONAL
HOSPITAL

Project Overview

This project supports the continued provision of life-saving dialysis services at Al-Tal National Hospital
in Rural Damascus, ensuring uninterrupted care for patients with End-Stage Renal Disease (ESRD).
Implemented by UOSSM, the project focuses on sustaining the hospital’s dialysis unit through the

procurement and delivery of essential dialysis kits, medicines, and consumables.

The intervention aims to reduce morbidity and mortality among dialysis-dependent patients by
maintaining regular treatment schedules and preventing life-threatening complications associated
with renal failure. By ensuring the availability of critical supplies, the project enables the hospital to
operate its dialysis unit at full capacity, serving patients from Al-Tal and surrounding areas, including

residents, returnees, and internally displaced individuals.

The project prioritizes equitable access to specialized care and contributes to improved quality of life
for vulnerable patients by preventing treatment interruptions, reducing medical complications, and

supporting the overall functionality of the public health system in Rural Damascus .

Duration: 4 months

Target Reach: Planned targets include

1,860 maintaining the provision of a 1600
CONSULTATIONS
/ dialysis sessions in Rural Damascus.
S
/7 9,380

MEDICAL SERVICES Actual Reach: Through the project,
procurement and delivery of dialysis-kits,

medication, and consumables was
conducted ensuring the continued
provision of dialysis services in Rural

Damascus through 1,860 consultations.
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COMPILATION ENGAGEMENT REPORT

To: The management of Union of Medical Care and Relief Organizations-Canada

On the basis of information provided by management, we have compiled the balance sheet of Union of
Medical Care and Relief Organizations-Canada as at December 31, 2025, the statement of income and
retained earnings for the year then ended and Note 1, which describes the basis of accounting applied in
the preparation of the compiled financial information.

Management is responsible for the accompanying financial information, including the accuracy and
completeness of the underlying information used to compile it, and the selection of the basis of
accounting.

We performed this engagement in accordance with Canadian Standard on Related Services (CSRS) 4200,
Compilation Engagements, which requires us to comply with relevant ethical requirements. Our
responsibility is to assist management in the preparation of the financial information.

We did not perform an audit engagement or a review engagement, nor were we required to perform
procedures to verify the accuracy or completeness of the information provided by management.
Accordingly, we do not express an audit opinion or a review conclusion or provide any form of assurance
on the financial information.

Readers are cautioned that the financial information may not be appropriate for their purposes.

A& CPA4 professional Corporation

A& JCPAPC

Chartered Professional Accountants
Licensed Public Accountant
Oakville, ON

February 24,2026



Union of Medical Care and Relief Organizations-Canada

Statement of financial position

as at December 31, 2025
(Unaudited - see Compilation Engagement Report)

(Canadian dollars)
2025 2024
$ $
Assets
Current assets
Cash and deposits 3,167,114 4,100,960
Taxes receivable 13,565 2,866
Investment 8,640
Prepaid Expense 1,407
3,190,726 4,103,826
Non-Current assets
Capital assets 7,224 -
3,197,950 4,103,826
Liabilities
Accounts payable 2,254
Payroll liabilities 36,949 24,197
Deferred contributions 515,232 771,098
554,435 795,295
Net assets
Net assets 2,643,515 3,308,531
2,643,515 3,308,531
3,197,950 4,103,826




Union of Medical Care and Relief Organizations-Canada

Statement of profits and losses
For the year ended December 31, 2025

(Unoudited - see Compilation Engagement Report)

(Conadion doflars)

2025 2024
5 $

Revenue
Donations 4914 652

Charitable Organizations 3,522,665
General Donations 4,105,309 -

Exchange gain/{loss) ({58,438) 81,805
Other income 23,448 130
7,592,984 4,996,637

Expenses
Charitable activities 7,563,611 2,016,430
Salaries and wages 307,289 200,538
Fundraising activities 155,420 182,084
Professional fees 69,996 22,880
Interest and bank charges 42,224 27,979
Promotion and advertisement 39,640 13,607
Travel 36,016 6,024
Occupancy cost 24,239 10,170
Office expenses 16,617 23,994
Insurance 1,782 1,782
Cues and Subscription 1,166 1,284
Total expenses 8,258,000 2,506,772
Excess of revenue over expenses (665,016) 2,489,865
Met aszets, beginning of year 3,308,531 818 666
MNet assets, end of year 2,643,515 3,308,531




Union of Medical Care and Relief Organizations-Canada
Notes to the Financial Information

For the year ended December 31, 2025
{Unoudited- tee Compliation Engogement Report)
(Conodien doilors)

1. Basis of Accounting:

The basis of accounting applied in the preparation of the balance sheet as at December 31, 2025 and the
income statermnent for the year then ended is on the historical cost basis, reflecting cash transactions
with the addition of:

# Capital assets amortized in accordance with the amounts allowable for income tax purposes.
Accounts receivable,

# Accounts payable and accrued liabilities.

= Current income taxes payable as at the reporting date.
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	REPORT
	LETTER FROM THE CHAIR DR. HUSAM AL-FAKIR
	Peace be upon you, and the mercy of Allah, and His blessings, Dear UOSSM Family,
	It is with deep gratitude that I present to you UOSSM Canada’s Annual Report for 2025. While the scale of catastrophe reached unprecedented levels in 2024, the humanitarian realities of 2025 remained severe, protracted, and deeply destabilizing for the communities we serve. Throughout the year, Gaza, Syria, and other crisis-affected regions continued to face sustained health system collapse, restricted access to care, mass displacement, and compounding public health emergencies. The acute phase of destruction had passed in many areas, but the long-term consequences intensified. Alhamdulillah, with your unwavering support, UOSSM Canada sustained its operations and adapted its response to meet evolving medical humanitarian needs. In 2025, a new focus of our work was addressing malnutrition and its cascading medical consequences, particularly among children, the elderly, and chronically ill patients. Our teams delivered targeted nutrition support, integrated malnutrition screening into clinical services, and provided life-saving care for patients whose conditions were exacerbated by food insecurity and systemic collapse. These efforts were paired with continued outpatient, inpatient, wound care, physiotherapy, and emergency medical services to ensure continuity of essential care.
	Over the course of the year, we deployed specialized medical teams, supported frontline healthcare workers, and stabilized service delivery across multiple program areas. In parallel, we strengthened long-term health system resilience through medical training, capacity-building initiatives, and institutional support for local healthcare providers operating under extraordinary constraints. UOSSM Canada also continued to grow in organizational capacity and operational reach in 2025. We deepened partnerships with international agencies, governments, and local institutions, enabling more coordinated interventions and faster mobilization of resources. Through collaboration and adaptive programming, we addressed both urgent medical needs and longer-term public health priorities. None of this would have been possible without the generosity of our donors, the dedication of our staff and volunteers, and the guidance of our board and advisory committee. Your trust has remained the backbone of our work. We continue to uphold the highest standards of transparency, accountability, and measurable impact in everything we do. As we close 2025, we do so with humility and resolve. The needs in the regions we serve remain immense, but so too does our commitment to ensuring that no life is left behind in times of crisis. On behalf of the entire UOSSM Canada team, I extend my heartfelt appreciation for your continued trust and support. May Allah SWT bless you all and grant us the strength to continue serving those in need with excellence, integrity, and compassion.

	Husam Al-Fakir
	ABOUT UOSSM CANADA
	UOSSM Canada prioritizes healthcare, capacity building, and mental health initiatives, spearheading innovative programs and strategic initiatives to tackle evolving health challenges in regions affected by crisis. Among our notable achievements is being at the forefront of using the Vacuum Assisted Closure (VAC) device for wound care in areas lacking consistent access to electricity, such as Gaza, Syria and other crisis-affected regions. This pioneering approach allows for effective wound treatment without reliance on electricity, ensuring accessibility to critical healthcare services in resource-constrained settings.
	At UOSSM Canada, we remain committed to our mission of providing hope, healing, care and resilience to those facing adversity. We achieve this through our strategic partnerships, innovative initiatives, and dedicated team of professionals, we strive to make a positive and lasting impact on the lives of individuals and communities in need.
	UOSSM Canada (Union of Medical Care and Relief Organizations-Canada) is a registered charitable organization dedicated to humanitarian relief efforts. Established in 2016, UOSSM Canada operates independently and is non-political and non-sectarian. Our organization was founded by healthcare professionals with a shared commitment to providing life-saving medical assistance and access to quality healthcare and mental health services to those most in need, regardless of nationality, ethnicity, gender, religion, or political affiliation.
	As an affiliate of International Union des Organisations de Secours et Soins Médicaux (UOSSM-International), UOSSM Canada collaborates with UOSSM offices based in various countries, including the United States, England, Switzerland, Turkey, and France. This strategic alliance enables us to pool resources, coordinate efforts, and develop joint programming to maximize the impact and quality of healthcare services provided to affected populations.
	TOGETHER, SAVING LIVES AND BUILDING HOPE

	VISION
	At UOSSM Canada, our vision is to create a world where every individual has access to equitable and quality healthcare, regardless of their circumstances. We envision empowered communities thriving in good health and well-being, with health disparities eradicated.

	MISSION
	Our mission at UOSSM Canada is to provide comprehensive medical relief and humanitarian aid to vulnerable populations affected by conflict, disaster, and poverty. We are dedicated to delivering life-saving healthcare services, emergency response interventions, and capacity-building initiatives to empower communities and restore hope in times of crisis.

	CORE VALUES
	Our core values serve as the foundation of everything we do:
	ACCOUNTABILITY: We recognize our moral duty and responsibility to use our resources efficiently to achieve measurable results. As such, we are transparent and accountable to our sup; porters, partners, and above all, the people.
	INTEGRITY: We take good care of the resources with which we are entrusted and strive to the highest standards of personal honesty, ethical behavior, and fairness in everything we do. We lead by example and always act in the best interest of the people.
	NEUTRALITY: We commit to the medical ethics of neutrality and impartiality in our work for the people. We assist everyone in need irrespective of nationality, ethnicity, gender, religion or political affiliation.
	TRUST: We respect each other and believe in essential human values. We value the trust we have accomplished in our relationships and we strive to continue doing our best to maintain this trust with the people.
	AMBITION: We commit to provide the highest quality of care we are capable of, guided by our medical profession and the international principles and humanitarian standards.

	2024 CONTINUED PROJECT
	ADVANCED WOUND CARE FOR CONFLICT-AFFECTED COMMUNITIES IN GAZA
	UOSSM CANADA ANNUAL REPORT 2025
	SUCCESS STORIES
	Mohammad’s Remarkable Story of Resilience and Hope!
	Seventeen-year-old Mohammad Abu Al-Kas suffered a devastating injury during the war that left him with a deep, open wound and the amputation of his left foot. For more than a month, he endured painful dressing changes without any improvement. The wound remained exposed, putting him at constant risk of infection, and the lack of specialized care made recovery feel impossible.
	Through the project’s advanced wound care intervention, everything changed. Mohammad received two sessions of the vacuum-assisted closure device, which helped regenerate tissue and speed up healing. Soon after, he was referred to plastic surgery, where approximation stitches were applied to safely close the wound. From that point forward, his recovery progressed, and he transitioned to routine dressing changes with renewed hope.
	Today, Mohammad is healing with confidence. The project not only reduced his pain and treatment time, it restored his sense of safety and hope for the future. His journey reflects courage, resilience and the impact of timely, specialized medical care.
	“I am Mohammad Abu Al-Kas, a survivor of the war on Gaza. I sustained multiple shrapnel injuries, including one in my thigh that led to the amputation of my left foot. The wound was large and open and I suffered greatly due to the inability of medical teams to close it. I underwent more than a month of wound care without any improvement, with the wound remaining exposed and prone to infections.”
	“The project had a positive impact on my wounds. I was suffering from a deep, severe wound, but the medical team provided the necessary vacuum device during their rounds. After two sessions, a significant portion of the wound was closed. I was then referred to the plastic surgery department, where approximation stitches were applied. This intervention marked a turning point in my recovery.”


	LIBYA SPECIALIZED CLINICS
	Project Overview
	Duration: 4 months
	Target Reach: The targeted reach is 1500 beneficiaries.
	Actual Reach: This project reached a total of 1,538 patients, slightly exceeding the target. Beneficiaries included 382 children aged 0–7, 428 children aged 8–18, 702 adults, and 26 individuals with disabilities.

	1538 BENFECIARIES
	CHILDREN UNDER THE AGE OF 18

	14,241  MEDICAL SERVICES
	FEMALES
	MALES
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	SUCCESS STORIES
	Fatima’s Story, A Better Vision!
	Fatima lost her husband and home during Hurricane Daniel, forcing her to live with relatives in overcrowded conditions. Her deteriorating vision due to cataracts made daily tasks nearly impossible, leaving her dependent on others. With no savings and limited access to healthcare, she struggled to find a solution.
	When the mobile medical team diagnosed her cataracts, she was quickly referred for free surgery. After the procedure, Fatima regained her vision and a sense of control over her life.
	After the surgery, Fatima’s vision improved dramatically. She regained her independence, confidence, and the ability to care for herself again. With her sight restored, she now feels stronger and more capable of rebuilding her life after the disaster.

	"After the free surgery, I can see well again, and this has given me the strength to continue with my life despite everything I have lost." -Fatima


	“I could no longer see clearly, and relying on others was difficult after losing my home. But I had no money for eye treatment.”
	MOROCCO MOBILE CLINIC
	Project Overview
	After the September 2023 earthquake left Aghbar without a functioning health facility, UOSSM Canada launched this project to restore essential primary healthcare for affected residents across eighteen villages.
	The project supports a Primary Health Care (PHC) center offering general medicine, maternal health services, chronic disease care, injury management, and pharmacy support.
	It also strengthens community health through outreach and staff training in infection prevention and control, ensuring vulnerable households regain consistent access to vital medical services.
	The PHC center provides essential PHC services, both curative and preventive as follows:
	Reproductive Health services
	Child Health services
	Communicable Diseases (CDs) & Non-communicable diseases (NCDs) services for prevention
	Early diagnosis
	Management and treatment of various diseases
	Duration: 10 months  (2 month preparation and 8 months operation)
	Target Reach: Enhanced Primary Health Care in affected communities in Morocco through training 6 health care service providers on infection prevention and control protocol, and expected to provide 4,800 medical consultations.
	Actual Reach: Since the project began, the PHC center has delivered 38,128 medical services, supporting 2,061 patients; with 59% female, 41% male, and 26% children under the age of 18.

	38128 MEDICAL  SERIVCES
	FEMALES
	MALES
	CHILDREN BETWEEN THE AGE OF 5 TO 18


	SUCCESS STORIES
	Mahjouba’s Story of Relief and Recovery
	When 37-year-old Mahjouba sustained a second-degree burn on her hand, she faced an impossible situation. The nearest emergency center was nearly 130 kilometers away, and with no affordable transportation and ongoing financial hardship, getting the daily treatment she needed was out of reach. As a mother and caretaker, the burden was overwhelming, and the lack of accessible healthcare placed her recovery and well-being at serious risk. Everything changed with the opening of the new clinic in her community. For the first time, Mahjouba could receive immediate and consistent medical care without traveling long distances.
	The medical team provided daily dressing changes, close monitoring, and free medication, and within just one week her condition improved significantly. More than treatment, the clinic gave her and her neighbors a sense of safety, dignity, and hope during a time of emotional exhaustion after the earthquake.

	“For the first time in decades, everyone in this area has the opportunity to access proper healthcare. It’s something we’ve long been deprived of.” -Mahjouba
	You brought smiles back to our faces and eased some of the sorrow left by the earthquake that devastated us emotionally. -Mahjouba

	MOROCCO MOBILE CLINIC
	PROVISION OF MENTAL HEALTH TO DISPLACED CHILDREN AND WOMEN IN GAZA
	SUCCESS STORIES
	Rola’s Story of Renewal and Resilience
	20,603  BENEFICIARIES
	Nineteen-year-old Rola entered her first year of university full of optimism, only for the war to abruptly derail her plans. Displacement forced her out of school, and the emotional shock left her overwhelmed, unmotivated, and hopeless about her future. The instability around her made it difficult to imagine rebuilding her academic path or reconnecting with her dreams.
	Through consistent psychological support, Rola gradually regained clarity and confidence. Multiple individual sessions helped her process her distress, overcome the sense of paralysis caused by displacement, and rediscover her motivation. With renewed determination, she made a courageous decision to re-enroll in university online, choosing to pursue nursing at Al-Aqsa University.
	This step marked a powerful turning point as she reconnected with her purpose and embraced a hopeful future.

	344 STAFF TRAINED
	MALES
	FEMALES
	“The individual sessions helped me to see that I still have choices. Re-enrolling in university gave me hope and a reason to keep moving forward.” -Rola

	CHILDREN UNDER THE AGE OF 18
	“I felt lost and hopeless, but now I have a renewed sense of purpose. I know I can achieve my dreams despite the challenges.” -Rola

	GAZA MEDICAL POINT NASSER MEDICAL COMPLEX
	SUCCESS STORIES
	J.Z.A (Male, 64 years old)
	J.Z.A, a 64-year-old professor of Islamic Law, suffered a relapse of a diabetic foot ulcer after being displaced and forced to live in a tent with poor sanitation, no proper footwear, and exposure to harsh weather. The lack of continuous care and limited access to specialized medical services caused his infection to progress rapidly, leading to severe complications. He was admitted to the Diabetic Foot Clinic with a serious wound, absent foot pulse, and confirmed arterial blockage.
	After initially refusing the recommended below-knee amputation, he agreed to surgery following failed home remedies and family encouragement. His recovery was further complicated by a fall causing a blood clot, jaundice, and gallstone-related liver issues.
	Through the project, J.Z.A received comprehensive care including diagnostics, surgery, VAC therapy, wound management, blood transfusions, physiotherapy, and continuous medical and psychological support. This integrated approach stabilized his health, improved his mobility, and provided him with safe, consistent care that would have been impossible under displacement conditions.

	“Your continuous follow-up on my condition and every small detail is something no one else could manage.” - J.Z.A

	NOURISH GAZA: EMERGENCY FOOD ASSISTANCE FOR MALNOURISHED PATIENTS
	Project Overview The Nourish Gaza project provided rapid emergency food assistance to malnourished and immunocompromised patients in Northern Gaza during a period of extreme food insecurity.
	The intervention focused on delivering nutrient-rich food kits to individuals with chronic conditions, particularly Type 1 and Type 2 diabetes, whose health was at high risk due to lack of access to adequate nutrition.
	Working through refined beneficiary verification and local coordination, the project ensured that the most vulnerable patients received immediate, lifesaving support.
	The initiative also strengthened community resilience by engaging local entities, supporting local suppliers, and implementing a structured feedback mechanism to improve future nutritional programming.
	MALES
	FEMALES
	Kits content:
	Duration: 3.5 months
	Target Reach: Distribute 700 food kits, benefiting 3,500 individuals
	Actual Reach: 785 Kits Distributed
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	RENOVATION AND OPERATION OF THE HIND DAGMEH DIALYSIS CENTER AT NASSER MEDICAL COMPLEX – GAZA STRIP
	Duration:  18 months
	Target Reach: Supplying Nasser Medical Complex with 33 Dialysis Machines, expecting to reach 400 patients per month, with each patient receiving 12 sessions per month, resulting in an estimated 4800 sessions per month over 6 months.
	Actual Reach: Safely delivered 33 dialysis machines to Nasser Medical Complex In addition, one water desalination unit was installed at the Children’s Hospital, strengthening water quality and safety essential for dialysis services and pediatric care.
	33 DIALYSIS MACHINES
	4800  DIALYSIS SESSIONS PER MONTH
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	2025 NEW PROJECTS
	EMERGENCY PRIMARY HEALTH CARE RESPONSE TO GAZA STRIP POPULATION AFFECTED BY THE WAR.
	Project Overview
	In 2025, amid the ongoing war in Gaza, hospitals collapsed and displacement intensified, leaving families without access to basic healthcare. Communicable diseases, malnutrition and complications of chronic illnesses increased due to overcrowded shelters, poor sanitation and damaged infrastructure.
	Through this project, UOSSM Canada provided essential primary healthcare services to displaced and conflict-affected families through four mobile medical units operating in Khan Younis, Deir al-Balah, Shuja’iyya District and Al-Shati Camp.
	The teams delivered medical consultations, medications, reproductive health services, treatment for infectious and chronic diseases, wound care and referrals for advanced cases. The project adapted to population movements by relocating the units to high-need areas, ensuring continuous access to care despite insecurity and road blockages.
	Duration: 6.5 Months Target Reach : The project delivered 32,178 medical consultations to 28,435 beneficiaries across four mobile medical units, alongside 1,380 wound-care services and 149 referrals for advanced care. Common conditions treated included respiratory infections, skin diseases, hypertension, malnutrition, and urinary tract infections. In addition, 903 children received routine vaccinations under the national EPI, delivered through community-selected service centers prioritizing areas with the highest need among children from birth to age two, with scheduled booster doses through adolescence.

	33,630 BENEFICIARIES
	37,974 CONSULTATIONS
	903 CHILDREN      VACCINATIONS
	CHILDREN UNDER THE AGE OF 18

	MALES
	FEMALES

	SUCCESS STORIES
	Wafiqa, 68 years old
	Wafiqa, a 68-year-old woman with no income and no family support, endured over a year of siege in North Gaza without access to medical care. Her chronic hypertension worsened severely during this period, as she was unable to obtain medication or receive regular follow-ups.
	The harsh living conditions, lack of resources and complete collapse of nearby health services left her vulnerable and increasingly unwell.
	When she arrived at our medical point, she was suffering from intense headaches and shortness of breath, and her blood pressure was dangerously high. She was immediately examined by an internal medicine specialist who determined that her hypertension had been uncontrolled for months.
	She received urgent treatment on-site and was scheduled for daily blood pressure monitoring. When her readings remained unstable, her medication was adjusted until her condition improved.
	Through this project, Wafiqa received consistent, accessible and free medical care for the first time since the siege began. Her symptoms resolved, her blood pressure stabilized and she now returns regularly for follow-up appointments.
	Our medical point became the first accessible healthcare service in the area after the population returned to the North, giving her and many others a lifeline that had been unavailable for over a year.

	“I had been suffering in silence for so long without proper care. When I came to the medical point, I finally felt relief and hope.” -WafiqA

	EMERGENCY MEDICAL TEAMS (EMT) – GAZA RESPONSE
	The Emergency Medical Teams (EMT) project is a humanitarian medical intervention implemented by UOSSM Canada to address the critical shortage of emergency and lifesaving healthcare services in Gaza amid ongoing conflict, displacement, and the collapse of health infrastructure. The project deploys multidisciplinary Emergency Medical Teams composed of qualified physicians, nurses, paramedics, and medical support staff to deliver urgent medical care to conflict-affected and vulnerable populations. EMTs operate in high-need areas, including hospitals, field clinics, shelters, and displacement sites, providing immediate medical response where access to care has been severely disrupted. Core activities under the EMT project include:
	Emergency and trauma care for conflict-related injuries
	Triage and stabilization of critically ill and injured patients
	Support to overstretched hospitals and healthcare facilities through surge staffing
	Provision of essential outpatient and inpatient medical services
	Referral of severe cases to higher-level facilities when available
	Coordination with local health authorities and humanitarian actors to ensure continuity of care
	Project Reach: One oncology nurse and one general surgeon provided services at Al-Helou Hospital and Al-Aqsa Hospital 276 patients received consultations for cases including: - 101 malnutrition cases - 177 cancer cases -33 blast fragment injuries, 28 major thorax injuries, 22 major abdomen/pelvic injuries 70 procedures included: - 43 wound dressings - 12 limb amputations - 15 other major procedures
	Case Study
	In a public oncology unit in Gaza, nurses delivered cancer care under severe resource and training constraints, with limited knowledge of chemotherapy safety, protocols, and symptom management. This led to treatment delays, higher safety risks, and reduced patient support. A targeted training intervention strengthened nursing capacity in chemotherapy handling, protocol sequencing, patient education, and symptom anticipation. With remote expert support and improved clinic workflows, care became safer and more timely, nurse confidence increased, and patient experience improved. Ongoing training and policy development aim to sustain these gains.
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	CHILDREN HOSPITAL : LIFE FOR GAZA’S CHILDREN
	Results Achieved
	Project 2503 - A Following extensive damage to Gaza’s health infrastructure, children requiring specialized medical care for blood disorders, neurological conditions, and chronic illnesses faced life-threatening gaps in access. Pediatric hematology and neurology services were among the most disrupted, while diagnostic capacity was severely constrained due to equipment shortages and staff displacement. Project 2503-A was designed to restore core specialized pediatric services at Al-Rantisi Hospital, ensuring that children with complex and chronic conditions could receive timely diagnosis, treatment, and follow-up care. Due to the displacement in Northern Gaza, the service was extended to adults as well to ensure proper care for all.

	Key Services Supported
	Pediatric Hematology (outpatient and inpatient)
	Pediatric Neurology (outpatient and inpatient)
	Laboratory diagnostics
	Radiology services
	Clinical capacity building
	Total patients supported: 5,044 Total consultations delivered (clinical): 6,084 Total specialized medical services provided: 33,335 Total diagnostic procedures conducted: 95,657 for 26,557 patients Healthcare professionals trained: 81


	MALES
	FEMALES
	6084 CONSULTATIONS
	5044 BENEFICIARIES
	33,335 MEDICAL SERVICES
	CHILDREN HOSPITAL : LIFE FOR GAZA’S CHILDREN
	Duration:  9 Months
	Results Achieved
	Project 2503-B Lifeline for Gaza’s Children: Pediatric Cardiology, Nephrology, General Surgery, Thoracic Surgery, Oncology,  & Physiotherapy. Children suffering from heart disease, kidney failure, surgical complications, and war-related injuries experienced acute service gaps due to the collapse of specialized inpatient and outpatient services. Without timely intervention, many cases risked irreversible complications or death.
	Project 2503-B was developed to restore high-acuity pediatric medical and surgical services, while expanding rehabilitation care to support recovery and long-term functioning.

	Key Services Supported
	Pediatric Nephrology (Kidney Clinic)
	Pediatric Cardiology
	Thoracic Surgery
	General and Minor Pediatric Surgery
	Pediatric Oncology
	Physiotherapy and rehabilitation
	Capacity building for clinical staff
	Total pediatric patients supported: 9,790 Total consultations delivered: 11,586 Total medical and rehabilitative services provided: 75,776


	MALES
	FEMALES
	CHILDREN UNDER THE AGE OF 18

	9,790 BENEFICIARIES
	75,776 MEDICAL SERVICES
	CHILDREN HOSPITAL : LIFE FOR GAZA’S CHILDREN
	Duration:  9 Months
	Results Achieved
	Project 2503-C Specialty pediatric services such as ENT, endocrinology, gastroenterology, and mental health are often deprioritized during emergencies, yet untreated conditions in these areas lead to long-term disability, developmental delays, and psychological harm.
	Project 2503-C focused on restoring under-served pediatric specialties while addressing the growing mental health burden among children affected by prolonged conflict and displacement.
	The project’s objective To re-establish specialized outpatient and inpatient pediatric clinics and provide trauma-informed mental health services, alongside targeted staff training.

	Key Services Supported
	ENT services
	Endocrinology
	Gastroenterology
	Pediatric psychotherapy
	Capacity building
	Total pediatric patients supported: 6,504 Total consultations delivered (clinical):6,898 Total medical services provided: 63,193 Healthcare professionals trained: 31


	MALES
	FEMALES
	CHILDREN UNDER THE AGE OF 18

	6,898 CONSULTATIONS
	6,504 BENEFICIARIES
	63,193 MEDICAL SERVICES
	CHILDREN HOSPITAL : LIFE FOR GAZA’S CHILDREN
	Duration:  2 Months
	Results Achieved
	Project 2509 Malnutrition significantly undermines pediatric recovery, especially among children with chronic illness, post-surgical needs, or prolonged hospitalization. Project 2509 was implemented to strengthen nutrition services at Al-Rantisi Hospital as a complementary intervention supporting clinical outcomes.
	It’s objective is to enhance pediatric nutrition services, supporting treatment effectiveness and recovery across inpatient and outpatient departments.

	Key Services Supported
	Outpatient pediatric nutrition services
	Treatment of Severe Acute Malnutrition (SAM)
	Treatment of Moderate Acute Malnutrition (MAM)
	Inpatient nutrition support
	Infant and Young Child Feeding in Emergencies (IYCF-E) counseling
	Capacity building for healthcare staff
	Total unique pediatric beneficiaries supported: 120 Total nutrition-related consultations delivered: 130 Total nutrition services provided: 2,376 Capacity Building for healthcare staff: 9


	MALES
	FEMALES
	130 CONSULTATIONS
	120 BENEFICIARIES
	2376 MEDICAL SERVICES
	CHILDREN HOSPITAL : LIFE FOR GAZA’S CHILDREN
	Duration:  3 Months
	Results Achieved
	Project 2516 As earlier projects concluded, critical hospital services risked interruption due to funding transitions. Project 2516 was designed as a continuity of 2503-A & C and 2509 projects to provide a stabilization intervention to prevent service gaps.
	It’s objective was to sustain previously restored pediatric departments while supporting high-acuity neonatal and nutrition services during the final quarter of 2025.

	Key Services Supported
	Continuation of departments supported under Projects 2503-A and 2503-C and 2509
	Neonatal Intensive Care Unit (NICU)
	Pediatric nutrition services
	Total unique pediatric beneficiaries supported: 3,324 Total consultations delivered: 3,903 Total services provided: 14,347 Capacity Building for healthcare staff: 159


	FEMALES
	MALES
	3,324 BENEFICIARIES
	3,903 CONSULTATIONS
	14,347 MEDICAL SERVICES
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	RESTORING VISION- OPHTHALMIC INTERVENTION IN GAZA
	Project Overview Restoring Vision is a five-month ophthalmic intervention implemented at the Specialized Eye Hospital in Northern Gaza. The hospital is one of the few functioning eye care centers in the region and currently faces an overwhelming demand caused by years of conflict, destroyed infrastructure and severe shortages of ophthalmic supplies. Thousands of patients have been unable to access surgery for over a year, leading to avoidable vision loss, disability and economic hardship.
	This project provides free ophthalmic surgeries, diagnostic assessments and post-operative care for low-income and vulnerable individuals who cannot access or afford treatment. It also improves service capacity by supporting hospital workflow, patient screening, and structured follow-up. The aim is to restore sight, prevent long-term disability and strengthen overall eye health access for communities in Northern Gaza.
	Duration: 5 Months Target Reach: To restore vision for 500 individuals in Gaza by providing ophthalmic surgeries. Actual Reach: The project reached 9782 unique beneficiaries, delivering 1,136 surgeries, 13478 medical consultations and a total of 122562 services across all areas of care.
	9782 BENEFICIARIES
	13478 CONSULTATIONS
	122562 TOTAL SERVICES
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	SUCCESS STORIES
	M. N. K. K. ( 14 year old girl)
	M. N. K. K. is a 14-year-old girl who suffered from severe malnutrition due to famine, which contributed to uncontrolled juvenile diabetes. Because her diabetes had never been properly managed, she developed bilateral mature cataracts that caused a serious decline in her vision, especially in the right eye. Her limited access to healthcare, medication and nutrition placed her at high risk of permanent vision loss and further complications.
	Through the project, she received urgent surgery on her right eye, including a lensectomy and intraocular lens implantation. Post-surgery, the cornea remained clear, the lens was well-positioned and her vision improved to 6/36. She reported being able to see more clearly and resume daily activities.
	She is now receiving regular ophthalmic follow-ups, blood glucose monitoring, and nutritional support to stabilize her diabetes and prevent future eye damage.

	“I feel much better after the operation, and I can see things clearly now. It makes my daily life so much easier.” - M.N.K.K

	HUMANITARIAN HEALTH RESPONSE TO URGENT HEALTH NEEDS IN GAZA
	Project Overview
	This is an ongoing humanitarian health project implemented by UOSSM Canada with the support of Global Affairs Canada (GAC) to respond to urgent healthcare needs across the Gaza Strip. The project supports the continued delivery of essential health services in a highly constrained and volatile context, where access to care remains limited and health facilities are under extreme pressure. The project is implemented through a multi-site service delivery model, combining hospital-based care, specialized clinics, and medical units operating across North and South Gaza. This approach allows services to reach displaced and conflict-affected populations while maintaining referral pathways for patients requiring advanced or inpatient care. The intervention focuses on providing life-saving and essential healthcare for vulnerable populations, including children, pregnant and lactating women, patients with chronic and complex conditions, persons with disabilities, elderly individuals, and survivors of gender-based violence. Core services include primary healthcare consultations, pediatric and specialized care, diagnostic testing, sexual and reproductive health services, nutrition screening and support, and mental health and psychosocial support. In addition community outreach activities further support access to care for populations unable to safely reach health facilities.
	Duration: 12 months
	Target Reach: Provide urgent, inclusive, gender-sensitive healthcare to displaced and conflict-affected populations in Gaza, with a strong focus on effective referral pathways.
	Actual Reach: Thus far, the project reached 16,105 beneficiaries delivering a total of 29,939 medical services.

	16,105 BENEFICIARIES
	29,939  MEDICAL SERVICES

	SPECIALIZED WOUND CARE AT AL AHLY HOSPITAL
	Project Overview
	The ongoing conflict in Gaza has severely strained the health system, leaving hospitals overwhelmed by trauma cases and facing critical shortages of medical supplies, trained staff and functional infrastructure. Patients with open wounds, fractures and blast injuries are especially vulnerable to infections, delayed healing and preventable amputations when they cannot access consistent wound care.
	Al-Ahli Arab Hospital in Gaza City has become a key referral point for trauma survivors. Its wound care unit treats hundreds of inpatients and inpatients monthly, despite limited resources. The scale of need far exceeds current capacity, putting thousands at risk of chronic wounds, disability or life-threatening complications.
	This project strengthens wound care services at Al-Ahli through a multidisciplinary model that expands daily outpatient services, reinforces inpatient follow-up, and implements standardized infection-prevention protocols. It also provides structured training for healthcare workers and equips patients and caregivers with the knowledge needed for safe home-based wound care. By improving capacity at every level, the project accelerates healing, reduces complications and prevents unnecessary amputations among Gaza’s war-injured population.
	Duration: 6 Months
	Target Reach: Targets include 190 outpatient wound care patients per month (about 3,000 consultations/services), 400 inpatients per month, and training 20–24 healthcare staff in wound care and infection control.
	Actual Reach: Thus far, the project has supported 5,601 beneficiaries through 155,466 services and 18007 consultations

	5,601 BENEFICIARIES
	155466 SERVICES
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	SUCCESS STORIES
	J.A.B ( 20 year old Man)
	J.A.B , a 20-year-old man, arrived at the wound care department with a gunshot injury to his right leg. The bullet created both entry and exit wounds, leaving the bone and surrounding vessels exposed.
	Because of the severity of the injury, he required daily wound dressings to prevent infection and support healing.
	He was treated with Rocephin (IV) 1 g twice daily and Diclofenac 75 mg (IM) twice daily for pain and inflammation. With consistent care, his wound remained clean and dry, and no signs of infection developed.
	Jamma’s general condition stabilized, and he continued follow-up in good health, showing strong progress toward full recovery.

	“Thank you so much for this brilliant care that was offered to me.”
	-J.A.B
	“There are no words to describe my feeling now.” -J.A.B


	MEDICAL MISSION TO ADDRESS OPHTHALMOLOGY AND OTOLARYNGOLOGY NEEDS IN SYRIA
	SUCCESS STORIES
	Hassan ( 40 year old Man)
	Hassan, a 40-year-old man from Idlib, had lived for years with severe hearing loss, especially in his left ear. The condition, caused by otosclerosis, gradually hardened the small bones in his middle ear and left him struggling to work, communicate and navigate daily life. Displacement and financial hardship meant he had no access to treatment, and surgery was completely out of reach.
	Through this project, Hassan was referred to Al-Hikma Hospital, where he received a free stapedectomy. Surgeons removed the damaged stapes bone, repaired the surrounding area and placed a small prosthetic to restore proper sound transmission.
	His hearing improved dramatically after surgery, allowing him to return to work and daily life without the limitations he had lived with for years.

	"Thank you so much, may God reward you. You brought me back to life." -Hassan

	INTEGRATED LIFESAVING NUTRITION RESPONSE AND COMMUNITY-BASED IYCF SUPPORT FOR VULNERABLE CHILDREN AND PLWS IN HOMS GOVERNORATE
	SCALING UP PRIMARY HEALTH CARE (PHC) CENTERS - SYRIA
	Project Overview
	This is an ongoing Global Affairs Canada (GAC)–supported humanitarian health project implemented by UOSSM Canada in Northwest Syria, primarily in Idlib Governorate, through primary health care centers and mobile health services. The project responds to severe gaps in access to essential healthcare caused by prolonged conflict, displacement, infrastructure damage, and shortages of medical staff, medicines, and equipment. The project delivers integrated primary healthcare, combining medical consultations, maternal and child health services, sexual and reproductive health care, nutrition screening and support, mental health and psychosocial services, and gender-based violence–related medical and referral services. Services are designed to reach displaced populations living in camps and host communities, with a focus on women, children, persons with disabilities, elderly individuals, and patients with chronic or life-threatening conditions. Healthcare is delivered through direct implementation by UOSSM International, leveraging established health facilities, trained medical staff, and mobile outreach to overcome access barriers. The project also strengthens local health system capacity through training, supervision, and support for healthcare workers, while ensuring confidential, gender-sensitive, and inclusive service delivery. By sustaining primary healthcare services, strengthening referral pathways, and integrating protection and mental health support, the project contributes to life-saving care, reduced preventable complications, and improved dignity and resilience for conflict-affected communities in Northwest Syria.
	Duration: 12 months
	Target Reach: Provide life-saving and essential primary health care services, integrated nutrition interventions, and gender-sensitive mental health and protection services in NWS.
	Actual Reach: Actual reach totaled 36,613 beneficiaries through 47,510 consultations, including 18,985 in health services, 5,974 in nutrition, 10,641 in awareness activities, and 1,013 in MHPSS services.
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	SUPPORTING DIALYSIS CENTER IN AL-TAL NATIONAL HOSPITAL
	Project Overview
	This project supports the continued provision of life-saving dialysis services at Al-Tal National Hospital in Rural Damascus, ensuring uninterrupted care for patients with End-Stage Renal Disease (ESRD). Implemented by UOSSM, the project focuses on sustaining the hospital’s dialysis unit through the procurement and delivery of essential dialysis kits, medicines, and consumables.
	The intervention aims to reduce morbidity and mortality among dialysis-dependent patients by maintaining regular treatment schedules and preventing life-threatening complications associated with renal failure. By ensuring the availability of critical supplies, the project enables the hospital to operate its dialysis unit at full capacity, serving patients from Al-Tal and surrounding areas, including residents, returnees, and internally displaced individuals.
	The project prioritizes equitable access to specialized care and contributes to improved quality of life for vulnerable patients by preventing treatment interruptions, reducing medical complications, and supporting the overall functionality of the public health system in Rural Damascus .
	.
	Duration: 4 months
	Target Reach: Planned targets include maintaining the provision of a 1600 dialysis sessions  in Rural Damascus.
	Actual Reach: Through the project, procurement and delivery of dialysis-kits, medication, and consumables was conducted ensuring  the continued provision of dialysis services in Rural Damascus through 1,860 consultations.

	1,860  CONSULTATIONS
	9,380 MEDICAL SERVICES
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