
The Compostable Condom



Problem

Condoms contribute to 

non-recyclable waste 

annually. 

The Compostable condom

WHILE THE WORLD 
RETHINKS , 


 REMAINS 
OVERLOOKED. 

WE ARE CHANGING THAT!

PLASTIC
LATEX

10B

PFAS And harsh chemicals 

found in widely used lube 

and condom brands.



Our Innvation

THE MATERIAL WE HAVE DEVELOPED

+ ?
NATURAL 
LATEX
Natural latex is harvested from 

rubber trees


(Hevea brasiliensis), which also act 

as carbon sinks.

SECRET 
INGREDIENT
Our secret component is what makes the 

material compostable, leaving no trace 

behind.


Making it completely non toxic for the 

environment and our bodies.

Patent pending

The first 100% biodegradable condom 
free of harsh chemicals.



Best for planet and people!



Business Model

Condoms haven’t gotten new wind for 
100 years.



We’re bringing new energy!

P.S: Here a sneak peak at our packaging ;)

Online Shop

Licencing

B2B

B2C

initial target: health and sustainability 
conscious audiences

pack of 12 condoms at £10,20 

material licencing model

targeted at condom 
manufacturers 

VP: In line with current trends, 
accessing new materials

Supplier

for hospitals, universities, 
schools, retirement 
homes, etc.


VP: Health, Sustainability & 
Education

VP: Sexual Health & Sustainability

collaborating with major retailers

targets: Boots, Holland & Barrett (UK), 
Walmart (US)

pack of 12 condoms at £12,20

Retail
VP: Sexual Health & Sustainability



Top-Down Market Sizing

Global Condom 
Market£ 10.2 B 

£ 2.4 B

£ 290 M

European

Condom Market

UK

Condom Market

Global Condom market 
expect to grow to £15.6 
billion in 2029 at a CAGR of 
11.1%

Projected Revenue in Year 2:

   £ 2,871,000

Projected Revenue in Year 5:

   £ 43,360,000



LeloHex Swedish brand with hexagonal molecular structure

Skyn Non-latex condom option for allergic or smell-averse 
segments

Einhorn German brand, fair trade & vegan condoms

Sustainability

Safety

Hanx UK based brand marketed towards women

Durex Biggest player on the market. No sustainability or 
health goals. Main focus on safety and feel 

No Certified Sustainable Condom Brand on the Market Worldwide

Competition



Q1 2027

FIRST SALES
first sales B2C on website

Roadmap

Q3 2027

RETAIL
launch to retail in UK

200k in online sales (Globally)

patent approved

Q4 2026

MARKET READY
medically and biodegradability 
certified and tested condom 

market ready

Now

WHAT WE HAVE
Prototype

applying for our patent

preparing pre-seed funding round



Financials

CE Certified and 

Market Ready Product

RAISING:


£ 500K 

Lab space 
with 
Equipment

Testing + 

R&D

Certifications & 
Patent

Branding & 
Marketing

Admin

Detail in Annex p.13



Founder of Kew Coworking, founders 

associate at Pina Earth Munich

Founder of Kew Coworking,


BA in Architecture and Design

Strategic Material & Process Engineer


4+ years R&D Startup experience 


Expert in biomaterials & sustainable scaling

Sky BoughdachiNoah Pop Lara Prost

Material Development

& Manufacturing


CTO

GTM & Finances

COO

Strategic Vision & 

Marketing


CEO

Our team



We’re looking forward 
to make condoms safe 
and sexy with you!

Thank you

Get in contact with Noah
Linkedin: Noah Pop

mail@noah.lu

Get in contact with Lara
Linkedin: Lara Prost

prostlara01@gmail.com

Link to our website

https://www.linkedin.com/in/noah-alexander-pop-1a8ab5260/?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAAEA8FdABqqrwSm8MObLDtnX7R8_Yt0sU8g0
https://www.linkedin.com/in/lara-prost-3b7243241/
https://www.slipperysaints.com/


PhD Material Discovery at 

Imperial College London

Bradley Lewis

Advisor

in Material 


Development

Annex



Annex

Womens Health and the Pill:

Women discontinuing the pill



Health and Chemicals:

PFAS linked to cancer

Microplastics in food

Animal Exposure to microplastics and health effects



Market Sizing:

Global 

Europe

UK



Condoms:

United Nations Population Fund Report (10 Billion 
Condoms Discarded)

BBC Eco-Friendly Sex

Trading: Sex Stocks

Sources

Month XX YEAR
Slippery Saints

The Compostable condom

https://bcphr.org/76-article-roberts/
https://dceg.cancer.gov/research/what-we-study/pfas
https://link.springer.com/article/10.1186/s40550-022-00093-6
https://www.sciencedirect.com/science/article/pii/S2405665024000702
https://www.thebusinessresearchcompany.com/report/condom-global-market-report?
https://www.grandviewresearch.com/horizon/outlook/condom-market/europe
https://www.grandviewresearch.com/industry-analysis/uk-condom-market-report
https://www.unfpa.org/sites/default/files/pub-pdf/myths_condoms.pdf
https://www.bbc.co.uk/news/science-environment-59046518
https://www.tradingview.com/sparks/entries/sex-stocks-full-exposure/


Annex

Top-DownBottom-up

Global Condom market expect to grow 
to £15.6 billion in 2029 at a CAGR of 11.1%

Global Condom 
Market£ 10.2 B 

£ 2.4 B

£ 290 M

European

Condom Market

UK

Condom Market

Manufacturing:

Manufacturing costs 
14-22p  (calculating 
at avr. 18p)

Retail Margin:

Assuming Retail 
Margin 50%

18p 

42.5p
Price per Condom:

£12.20 for pack of 
12 condoms 

(85p/condom)

85p

Our Margin:

Revenue p/c : 24,5p

Our Margin 29%

(Online Sales: 
Revenue: 69.5p /
condom

Margin 79%)

24.5p

/per condom

Places our condom in 
the upper-mid range.



Annex

RAISING:


£ 500K 

£ 30,000

£ 109,000

£ 30,000

£ 47,000
£ 209,000

£75,000

TESTING AND R&D
Finishing prototyping by lab testing. Based on the material prices and machinery

Testing: Biodegradability, safety and performance

LabSpace, based on quotes by Kadans Labs in Canary Wharf for a 5-7 people lab

Biodegradability Certification:  (quotes from Normec)

ISO 4074 Certification (Safety & Performance Standard)

CE Marking (Required for sale in EU)

(FDA 510k (Required for sale in US))

One patent for material and process

Quote by Branding Company Universal Favourite (£ 47,000)

CERTIFICATIONS

PATENTING/IP

BRANDING & MARKETING

ADMIN

LAB SPACE WITH EQUIPMENT


