
Forces  
cards

Time Budget
Will we have the right amount 

of time to get work done?
Do we have the budget to 

match our ambition?

People Pace
Will the pace be sustainable 

and predictable?
Do we have all the people we 

need to do our best work?

Scope Stakeholders
Will our stakeholders remove 

barriers—or create them?
Is the scope clear and contained?

Add your own force:Add your own force:
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