What are the forces that
could hurt or help our work?

Forces
working
against us

SYPartners

© SYPartners ma deby.syp

Mixed/neutral
forces

Forces
(]
working
for us
A force is any influence that affects your team'’s
progress. Forces can be positive or negative.
A force working A mixed A force
against us could (or neutral) force working for us could
cause our work to slow isn’t entirely negative help accelerate, amplify,
down, stop, or spin out or positive—it’s in or improve our work.
of control. between or neither.



