Migration Readiness Guide for Document Management

How to Safely Move Off a Legacy CCM Platform

For many organizations, customer communications management sits at the center of
critical operations. Yet simple form updates still require tickets, release cycles, or outside
services. When documents drive revenue, compliance, and customer experience, that
friction quickly becomes impossible to ignore.

Because of this importance, migrating off a legacy CCM platform often feels risky,
expensive, and disruptive. Many teams associate migration with years long projects,
heavy IT involvement, and business interruption.

That perception is outdated.
Modern CCM migration is incremental, business-led, and designed to run alongside
existing systems. Organizations can migrate forms and documents gradually, proving

value one line of business at a time while maintaining operational stability.

This guide explains what modern CCM migration really involves, how to assess
readiness, and how insurers move forward without putting the business at risk.

Why Insurers Are Rethinking Legacy CCM Platforms Now
Migration conversations rarely start out of curiosity. They start when pressure builds.

Rising CCM costs with limited transparency. Slow document updates that delay product
changes. Compliance teams overwhelmed by regulatory volume. Business users
frustrated by constant reliance on IT or vendor services for routine updates.

The real risk is not migration itself. The greater risk comes from staying on platforms
designed for centralized control, proprietary development models, and infrequent
change.

Every delayed update compounds cost, risk, and frustration. Over time, that hidden tax
often outweighs the perceived risk of modernizing.

Insurance organizations today need faster speed to market, predictable costs, and clear
ownership of forms and document management. Platforms that enable governed
business led change allow teams to move quickly without sacrificing control.


https://www.ghostdraft.com/articles/is-your-ccm-working-for-you
https://www.ghostdraft.com/articles/what-if-your-forms-solution-cost-less-and-did-more

Who This CCM Migration Guide Is For

This guide is designed for insurance leaders responsible for forms and document
management, including product, compliance, operations, and IT teams.

It is especially relevant for organizations experiencing:

e Rising customer communications management costs

e Long turnaround times for form and document changes

e Heavy reliance on IT or professional services

e Increased compliance pressure due to regulatory change
e Document complexity driven by mergers or acquisitions

No technical background is required.

Common CCM Migration Myths and the Reality

Outdated assumptions often delay progress. Modern platforms challenge these beliefs.

Myth: CCM migration takes years
Modern migrations are phased and modular. Organizations migrate one line of business
or document set at a time, delivering value early and reducing risk.

Myth: Migration requires large IT teams
Business users manage most document changes using intuitive authoring tools. IT
focuses on integrations, security, and governance rather than daily development work.

Myth: Business users cannot manage complex documents
Modern platforms are built for product and compliance teams. Strong controls such as
approvals, versioning, and audit visibility are embedded into everyday workflows.

Myth: Existing logic and templates are lost
Templates, business rules, data mappings, and workflows are preserved and often
simplified through reuse and standardization.

Myth: Migration disrupts peak business periods
Parallel run capabilities allow legacy and modern platforms to operate side by side,
enabling safe rollout without business interruption.

The key takeaway is clear. Migration risk comes from legacy complexity, not from
modern CCM platforms.



https://www.ghostdraft.com/articles/what-makes-a-document-management-solution-truly-smart

CCM Migration Readiness Self-Assessment
Before migrating, it is important to understand your current environment.

Forms and content landscape
How many active forms and templates exist today. How many lines of business they
support. How frequently regulatory or product changes require updates.

Document change processes
How long does a typical change take from request to production. How many handoffs
occur between business teams and IT. Are updates constrained by release schedules.

Technology environment

What core systems feed document generation. How many data sources are involved.
How complex testing and deployment processes are today.

Team readiness

Who owns content today. Who should own it. How confident business users are
managing changes within governed workflows.

A strong signal of readiness is simple. If IT is the bottleneck for most document changes,
readiness is high.

Quick Checklist to Assess CCM Migration Readiness

If you answer yes to three or more of the following, migration readiness is high:
e Simple form updates require tickets, sprints, or release windows
e Compliance changes accumulate faster than they can be implemented
e Business users wait weeks for routine document updates
e CCM costs rise without improving agility or transparency
e Mergers or acquisitions introduce unmanaged document complexity

These signals indicate that legacy constraints are limiting the business.

What Modern CCM Migration Looks Like

Successful migrations follow a predictable pattern.

Before migration
IT dependent processes, rigid templates, rising costs, and slow change cycles.



During migration
Phased rollout by line of business, parallel systems running side by side, clear
governance, and early wins that build confidence.

After migration
Business owned document management, faster change cycles, improved compliance
visibility, and reduced operational complexity.

This approach allows organizations to modernize without disruption.

Common CCM Migration Approaches for Insurers
Most insurers adopt a phased migration by line of business.

Rather than replacing everything at once, organizations begin with a focused scope. A
single line of business. A defined document set. A high impact use case.

This allows teams to validate integrations, establish governance, and demonstrate value
quickly. Many organizations see reduced backlogs and faster turnaround within the first
phase.

Phased migration reduces risk while accelerating time to value.

What Gets Migrated During A CCM Transition

Migration scope is often more predictable than expected.
Typically migrated assets include:

e Document and form templates

e Business rules and logic

e Data mappings from core systems

e Approval workflows and compliance controls
e Version history and audit visibility

Migration is also an opportunity to simplify. Redundant templates are consolidated. Hard
coded dependencies are removed. Over engineered designs are streamlined into
reusable components.

Most organizations complete migration with fewer templates, clearer ownership, and
stronger governance.


https://www.ghostdraft.com/articles/document-management-that-goes-beyond-smart-enough-for-insurers

Roles and Responsibilities During CCM Migration

Clear ownership ensures progress without resource strain.

Business teams

Own content validation, document updates, and approvals using modern authoring tools
within governed workflows.

IT teams

Support integrations, security, and data governance without managing daily content
changes.

Migration partner

Provides planning, sequencing, conversion support, training, and go live assistance with a

focus on enablement and knowledge transfer.

As migration progresses, ongoing IT and partner involvement typically decreases.

Training and Adoption for Modern CCM Platforms
Successful adoption is designed around business users.

Training is role based for product, compliance, and operations teams. It includes hands
on workshops, guided exercises, and self-serve documentation.

This approach accelerates confidence, improves consistency, and enables organizations
to realize value faster.

Next Steps for CCM Migration

Modernizing forms and document management does not require disruption.

The next step is often a short migration readiness assessment that clarifies cost, risk, and
opportunity in your current CCM environment. This may include a phased migration
plan, a line of business pilot, or a high-level comparison of current platform complexity.

With the right approach, insurers can move off legacy CCM safely, incrementally, and
with measurable business value at every stage.


https://www.ghostdraft.com/why-ghostdraft
https://www.ghostdraft.com/articles/how-to-upgrade-from-smart-to-superior-insurance-document-management-software

