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FARM NUTRIENT MANAGEMENT PLAN
Aligned to LEAF Marque & Red Tractor Assurance Standards

	[Farm / Business Name]
[Farm Address, Parish, Postcode]

Document Version: [X.X]
Date of Issue: [DD/MM/YYYY]
Review Date: [DD/MM/YYYY]
Prepared by: [Name, FACTS Qualification No.]




This plan supports compliance with:

	LEAF Marque Standard
• Section 5: Nutrient Management
• Section 4: Soil Management (cross-ref)
• Continuous improvement principles
	Red Tractor Assurance
• Section 5: Crop Nutrition (mandatory NMP)
• Arable & Combinable Crops Standards
• Livestock & Dairy Standards



	⚠️  Legal Framework
Farming Rules for Water 2018 (England) – applications must be based on crop need and soil analysis
Nitrate Pollution Prevention Regulations 2015 – additional rules apply in Nitrate Vulnerable Zones (NVZs)
Water Framework Directive (retained in UK law) – diffuse pollution from agriculture must be minimised
Red Tractor: a written Nutrient Management Plan is a MANDATORY requirement for certification
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[bookmark: _Toc224214299]1. Farm & Plan Details
	Audit Cross-Reference
LEAF Marque: Section 1 – Farm Overview & Management; plan must be prepared by a suitably qualified person
Red Tractor: Management Responsibilities – NMP must be prepared by a FACTS-qualified adviser or equivalent



[bookmark: _Toc224214300]1.1 Farm Overview
	Farm / Business Name
	[Enter farm or business name]

	Farm Address
	[Street, Village, Parish, Postcode]

	Farm Code
	[Farm Code]

	Total Farm Area (vg)
	[Enter total hectares farmed (owned + rented in)]

	Arable Area (vg)
	[Enter]

	Permanent Grassland Area (vg)
	[Enter]

	Temporary Grass / Ley Area (vg)
	[Enter]

	Other Land Use (vg)
	[e.g. woodland, SSSIs, set-aside – enter]

	Farm Type / Enterprise
	[e.g. Arable, Mixed, Dairy, Beef & Sheep, Horticulture]

	Is the farm in an NVZ?
	[Y/N – state NVZ reference and type: surface water / groundwater]



[bookmark: _Toc224214301]1.2 Plan Preparation & Responsible Persons
	Role
	Name
	Qualification / Registration
	Organisation
	Contact / Tel

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



The NMP must be prepared or approved by a FACTS-qualified adviser. Record their BASIS/FACTS membership number above. For Red Tractor certification this is a mandatory requirement.

[bookmark: _Toc224214302]1.3 Document Version Control
	Version
	Date
	Summary of Changes
	Prepared By
	Approved By

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



[bookmark: _Toc224214303]1.4 Supporting Documents
This NMP should be read alongside the following farm plans and records:
1. Farm Soil Management Plan (cross-reference for soil analysis data)
1. Farm Water Management Plan (cross-reference for pollution prevention)
1. Field-by-field soil analysis reports (Appendix A)
1. Organic manure laboratory analysis reports (Appendix B)
1. Field cropping and application records (Appendix C)
1. Farm map with field reference numbers (Appendix D)


[bookmark: _Toc224214304]2. Soil Analysis Summary
	Audit Cross-Reference
LEAF Marque: 5.1 – Nutrient planning must be based on current soil analysis (sampled within 4 years)
Red Tractor: 5.1 – Soil analysis results must inform all fertiliser and manure application decisions
RB209: Nutrient recommendations are index-based; analysis must cover pH, P, K and Mg as a minimum



[bookmark: _Toc224214305]2.1 Sampling Programme
	Sampling frequency
	[e.g. rolling programme every 3–4 years per field]

	Laboratory used
	[Name; state UKAS accreditation status]

	Standard analysis suite
	[e.g. pH, P, K, Mg, % SOM; state any additional tests]

	Sampling method
	[e.g. W-pattern, 25 cores per field, 0–15 cm depth, composited]

	FACTS-qualified adviser
	[Name and qualification number]

	Date of last full farm sample
	[DD/MM/YYYY]

	Next scheduled full sample
	[DD/MM/YYYY]



[bookmark: _Toc224214306]2.2 Field-by-Field Soil Analysis
Record the most recent soil analysis results for each field. Attach original laboratory reports as Appendix A.

	Field Ref
	Field Name
	Area (vg)
	Sample Date
	pH
	P Index
	K Index
	Mg Index
	% SOM
	SNS Class
	Advisory Notes

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	



SNS = Soil Nitrogen Supply. Class: Low / Medium / High based on soil type, previous cropping and organic inputs. Use AHDB Cereals & Oilseeds SNS calculator or PLANET software.

[bookmark: _Toc224214307]2.3 Lime Requirement & pH Management
Correct pH is the foundation of efficient nutrient use. Target pH: arable crops 6.5; grassland 6.0; organic / peaty soils 5.5–5.8.

	Field Ref
	Current pH
	Target pH
	Lime Requirement (t/ha)
	Product
	Application Date
	Next Required (est.)

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	




[bookmark: _Toc224214308]3. Organic Manures
	Audit Cross-Reference
LEAF Marque: 5.2 – Nutrient value of organic manures must be known and accounted for in the NMP
Red Tractor: 5.2 – Nutrient content of all organic manures must be assessed; MANNER-NPK or lab analysis required
Legal: Farming Rules for Water 2018 – applications must be planned; NVZ rules restrict spreading periods and rates



	⚠️  NVZ Requirements (if applicable)
Closed periods for organic nitrogen application apply in NVZs – check current EA guidance for your NVZ type
Maximum total nitrogen from livestock manures: 250 kg N/ha/year (or 170 kg/ha in some NVZs)
Detailed records of all applications must be kept for at least 5 years
A Manure Management Plan (MMP) is required if livestock numbers exceed defined thresholds



[bookmark: _Toc224214309]3.1 Organic Manure Sources & Nutrient Values
List all organic manures available. Use MANNER-NPK or laboratory analysis to determine nutrient values. Do not rely on default figures alone.

	Manure Type
	Source / Origin
	Annual Quantity Available
	Analysis Method
	Total N (kg/t or m³)
	NH₄-N (kg/t or m³)
	P₂O₅ (kg/t or m³)
	K₂O (kg/t or m³)
	SO₃ (kg/t or m³)

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	



Manure types: FYM (cattle / pig / poultry / sheep), slurry (cattle / pig), poultry manure (fresh / pellets), digestate (whole / separated), compost, sewage sludge / biosolids, green waste compost, green manures

[bookmark: _Toc224214310]3.2 Organic Manure Storage
	Manure Type
	Storage Location
	Storage Type
	Capacity (m³ or t)
	Structural Inspection Date
	SSAFO Compliant? (Y/N)
	Regulatory Comments

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



SSAFO = Silage, Slurry and Agricultural Fuel Oil Regulations 2010. All slurry stores >2m³ must comply. Minimum storage capacity for cattle / pig slurry is typically 4–6 months in Jersey.

[bookmark: _Toc224214311]3.3 Organic Manure Application Plan
Plan applications field by field, aligning nutrient supply from organic manures with crop requirements before manufactured fertiliser is allocated.

	Field Ref
	Crop
	Manure Type
	Rate (t/ha or m³/ha)
	Timing / Season
	N Applied (kg/ha)
	P₂O₅ (kg/ha)
	K₂O (kg/ha)
	Application Method
	Closed Period Observed? (Y/N)

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	



[bookmark: _Toc224214312]3.4 Organic Manure Application Records
A complete application record is required for every field, every year. This is a legal requirement under the Farming Rules for Water and mandatory for both LEAF and Red Tractor audits.

	Date
	Field Ref
	Crop
	Manure Type
	Area (ha)
	Rate (t/ha or m³/ha)
	Total Applied (t or m³)
	N Applied (kg/ha)
	P₂O₅ (kg/ha)
	Method
	Operator

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	




[bookmark: _Toc224214313]4. Manufactured Fertiliser Plan
	Audit Cross-Reference
LEAF Marque: 5.3 – Manufactured fertiliser use must be planned, justified and recorded
Red Tractor: 5.3 – Fertiliser recommendations must follow RB209 or equivalent and be recorded
Legal: Farming Rules for Water 2018 – applications on waterlogged, flooded or frozen ground are prohibited



[bookmark: _Toc224214314]4.1 Nitrogen Planning – SNS & Crop Requirement
Calculate the nitrogen requirement for each crop using RB209 (available free at ahdb.org.uk). Deduct the Soil Nitrogen Supply (SNS) and nitrogen from organic manures to arrive at the manufactured N requirement.

	Field Ref
	Crop / Variety
	Yield Target (t/ha)
	Total N Req. RB209 (kg/ha)
	SNS (kg/ha)
	N from Organic Manures (kg/ha)
	N from Previous Crop (kg/ha)
	Manufactured N Required (kg/ha)

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



[bookmark: _Toc224214315]4.2 Phosphate, Potash & Magnesium Planning
Recommendations are index-based following RB209. Target index 2 for P and K on most soils. Build-up applications may be needed on index 0/1 soils; maintenance on index 2.

	Field Ref
	Crop
	P Index
	P₂O₅ Req. (kg/ha)
	P Supplied – Organic (kg/ha)
	Manufactured P Required (kg/ha)
	K Index
	K₂O Req. (kg/ha)
	K Supplied – Organic (kg/ha)
	Manufactured K Required (kg/ha)

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	



	Field Ref
	Crop
	Mg Index
	Mg Req. (kg/ha MgO)
	Mg from Organic Manures (kg/ha)
	Manufactured Mg Required (kg/ha)
	SO₃ Required? (Y/N)
	SO₃ Requirement (kg/ha)

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



[bookmark: _Toc224214316]4.3 Manufactured Fertiliser Application Plan
Translate nutrient requirements into product choices and planned application dates:

	Field Ref
	Crop
	Product
	Analysis (N-P-K-S)
	Rate (kg/ha)
	N Applied (kg/ha)
	P₂O₅ (kg/ha)
	K₂O (kg/ha)
	Planned Date
	Application Method

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	



[bookmark: _Toc224214317]4.4 Manufactured Fertiliser Application Records
Record every application as it happens. This is required for audit and to track actual versus planned nutrient use.

	Date
	Field Ref
	Crop / Growth Stage
	Product
	Area (ha)
	Rate (kg/ha)
	N Applied (kg/ha)
	P₂O₅ (kg/ha)
	K₂O (kg/ha)
	Method / Spreader
	Operator

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	



[bookmark: _Toc224214318]4.5 Fertiliser Storage & Handling
	Fertiliser store location
	[Describe; attach to farm map]

	Store type & capacity
	[e.g. roofed concrete bay, 200 t capacity]

	Distance from watercourses
	[Metres; minimum 10m recommended]

	Runoff / bunding in place?
	[Y/N – describe]

	Security measures
	[e.g. locked store, CCTV – describe]

	Date of last store inspection
	[DD/MM/YYYY]

	Urea / ammonium nitrate handling procedure
	[Describe – AN >80% classified as explosive; storage rules apply]

	Fertiliser delivery records retained?
	[Y/N – retain for audit]




[bookmark: _Toc224214319]5. Nutrient Budgets
	Audit Cross-Reference
LEAF Marque: 5.4 – A whole-farm nutrient budget is best practice; field-level budgets are recommended
Red Tractor: 5.1 / 5.3 – Nutrient inputs must be proportionate to crop removal; surpluses should be avoided
RB209 Chapter 2: nutrient budgeting methodology



[bookmark: _Toc224214320]5.1 Field Nutrient Budget Summary
Complete a budget for each field and crop. Compare total inputs against crop offtake to identify surpluses or deficits. Aim for approximate balance over a rotation.

	Field Ref
	Crop
	Yield (t/ha)
	N Input – Total (kg/ha)
	N Offtake (kg/ha)
	N Balance (kg/ha)
	P₂O₅ Input (kg/ha)
	P₂O₅ Offtake (kg/ha)
	P Balance
	K₂O Input (kg/ha)
	K₂O Offtake (kg/ha)
	K Balance

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	



Crop offtake figures: use AHDB RB209 Appendix 2 nutrient offtake tables. For cereals: wheat grain removes approx. 20 kg N, 8 kg P₂O₅, 6 kg K₂O per tonne. Retain straw to return potash; export straw reduces K budget.

[bookmark: _Toc224214321]5.2 Whole-Farm Nutrient Balance
	Total N inputs – organic manures (kg)
	[Calculate from Section 3]

	Total N inputs – manufactured (kg)
	[Calculate from Section 4]

	Total N inputs – biological fixation (kg)
	[From legumes; estimate from RB209 table]

	Total N inputs – atmospheric deposition (kg)
	[Approx. 10–20 kg N/ha/year; reference AHDB data]

	Total N offtake – crops harvested (kg)
	[From yield data and RB209 offtake values]

	Whole-farm N balance (kg)
	[Total in minus total out – aim for minimum surplus]

	Total P₂O₅ balance (kg)
	[Calculate]

	Total K₂O balance (kg)
	[Calculate]

	Date of balance calculation
	[DD/MM/YYYY]

	Comments / interpretation
	[Note any significant surpluses or deficits and planned adjustments]




[bookmark: _Toc224214322]6. Grassland Nutrition (Complete if Applicable)
	Audit Cross-Reference
LEAF Marque: 5.5 – Grassland nutrient management must be planned and recorded
Red Tractor Livestock / Dairy Standards: 5 – Grassland nutrition must follow RB209 Section 3
NVZ: closed periods and maximum N rates for grassland apply under Nitrate Pollution Prevention Regs 2015



Complete this section if the farm includes managed grassland, permanent pasture, or leys. Write N/A if not applicable.

[bookmark: _Toc224214323]6.1 Grassland Area & Classification
	Field Ref
	Area (ha)
	Sward Type
	Sward Age
	Clover Content (%)
	Grass Yield Target (t DM/ha)
	Grazing / Cutting System

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



Sward types: Permanent improved / Permanent semi-improved / Temporary ley / Silage ley / Species-rich / Rough grazing

[bookmark: _Toc224214324]6.2 Grassland N Rate Planning
Nitrogen recommendations for grassland are based on soil N supply, sward type, clover content, previous inputs, and expected yield. Use RB209 Section 3.

	Field Ref
	Sward Type
	Soil SNS Class
	Clover Content
	Total N Rec. RB209 (kg/ha)
	N from Slurry / FYM (kg/ha)
	Manufactured N Required (kg/ha)
	Split Timing (specify)

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



[bookmark: _Toc224214325]6.3 Slurry & Manure Application to Grassland
Record all organic manure applications to grass. Pay particular attention to timing, rate and soil conditions to comply with NVZ rules and Farming Rules for Water.

	Date
	Field Ref
	Manure Type
	Rate (m³/ha or t/ha)
	Area (ha)
	N Applied (kg/ha)
	Application Method
	DM% / Dilution
	Conditions
	Operator

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	



[bookmark: _Toc224214326]6.4 Silage Aftermaths & Cutting Records
	Field Ref
	Cut Number
	Date Cut
	Yield (t DM/ha)
	DM%
	N Fertiliser Applied (kg/ha)
	P & K Replacement Applied? (Y/N)
	Notes

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	




[bookmark: _Toc224214327]7. Sulphur, Micronutrients & Soil Amendments
	Audit Cross-Reference
LEAF Marque: 5.6 – Secondary and micronutrient applications should be based on evidence of need
Red Tractor: 5.3 – Trace element and micronutrient applications must be recorded
RB209 Chapter 3: sulphur; Chapter 7: trace elements



[bookmark: _Toc224214328]7.1 Sulphur
Sulphur deficiency is increasingly common following reductions in atmospheric deposition. Cereals (wheat, barley, oats), oilseed rape and grassland are most at risk on light or sandy soils.

	Is S deficiency a known risk on this farm?
	[Y/N – state soil types and crops most at risk]

	Fields identified as high-risk for S
	[List field refs]

	S products used
	[e.g. ammonium sulphate, sulphate of potash, elemental S, gypsum]

	Typical S application rate (kg SO₃/ha)
	[Enter per crop / field type]



[bookmark: _Toc224214329]7.2 Micronutrient Applications
Micronutrient applications should only be made where a confirmed deficiency exists (via soil or tissue analysis). Do not apply routinely without evidence of need.

	Date
	Field Ref
	Crop
	Element
	Product
	Rate (kg/ha or l/ha)
	Basis for Application (analysis / deficiency symptoms)
	Operator

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



Key micronutrients: Mn (manganese, especially cereals on alkaline soils), B (boron, OSR, sugar beet), Mo (molybdenum, brassicas), Cu (copper, cereals, grassland), Se (selenium – livestock nutrition), Zn (zinc, maize)

[bookmark: _Toc224214330]7.3 Soil Amendments
	Date
	Field Ref
	Amendment Type
	Product
	Rate (t/ha or kg/ha)
	Purpose
	Area (ha)
	Operator

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



Amendments may include: lime, gypsum, biochar, zeolite, compost teas, biostimulants, soil conditioners. Record all additions with their justification.


[bookmark: _Toc224214331]8. Pollution Prevention & Compliance
	Audit Cross-Reference
LEAF Marque: 5.7 – Nutrient applications must not cause water pollution; buffer zones required
Red Tractor: 4.1 / 5 – All applications must comply with Farming Rules for Water and NVZ rules
Legal: Farming Rules for Water 2018 Rules 1–8; Nitrate Pollution Prevention Regs 2015
EA: Diffuse Water Pollution from Agriculture – Code of Good Agricultural Practice (COGAP)



	⚠️  Farming Rules for Water – Key Prohibitions
Rule 1: Do not apply any fertiliser / manure on waterlogged, flooded, or snow-covered soil
Rule 2: Do not apply manufactured nitrogen fertiliser to land within 2m of a watercourse
Rule 3: Do not apply organic manure containing N within 8m of a watercourse (standard; 50m for some types)
Rule 4: Applications must be at a rate no greater than required by the crop (RB209 or equivalent)
Rule 5: Organic manures must not be applied unless there is a clear crop need
Rule 6: Soil must not be left without a growing crop or cover in autumn / winter where there is a high pollution risk



[bookmark: _Toc224214332]8.1 Buffer Zone Register
Record all buffer zones maintained adjacent to watercourses. No manufactured nitrogen fertiliser within 2m; no organic manure within 8m (minimum – wider in some circumstances).

	Watercourse / Feature
	Adjacent Field(s)
	Buffer Width (m)
	Buffer Vegetation
	Exclusion Fenced? (Y/N)
	Meets Requirements? (Y/N)
	Review Date

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



[bookmark: _Toc224214333]8.2 High-Risk Field Conditions Policy
	Criteria for suspending applications
	[e.g. soil at field capacity, >30mm rain forecast, frozen ground]

	How are soil conditions assessed?
	[e.g. visual assessment, rain gauge, penetrometer, drain flow]

	Who makes the decision to proceed / delay?
	[Name / role]

	How are postponed applications rescheduled?
	[Describe process]

	Record of any postponed applications
	[Cross-reference to application records in Section 3 / 4]



[bookmark: _Toc224214334]8.3 Applicator Calibration Records
All spreading and application equipment must be regularly calibrated. Record calibration checks here:

	Equipment
	Calibration Method
	Operator
	Date
	Spread Width / Rate Checked
	Result / Correction Made
	Next Calibration Due

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



[bookmark: _Toc224214335]8.4 Pollution Incidents
	Date
	Description
	Cause
	EA Notified? (Y/N)
	Reference No.
	Actions Taken
	Preventive Measures

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	




[bookmark: _Toc224214336]9. NVZ Management (Complete if in a Nitrate Vulnerable Zone)
	Audit Cross-Reference
Legal: Nitrate Pollution Prevention Regulations 2015 – mandatory compliance for NVZ farms
LEAF Marque: 5.7 – All legal requirements relating to nutrient applications must be met
Red Tractor: 5 – NVZ compliance is a mandatory audit requirement where applicable



Complete this section only if any part of the farm is within a Nitrate Vulnerable Zone. Write N/A if not applicable. Verify NVZ status using the EA interactive map at gov.uk/guidance/nitrate-vulnerable-zones.

[bookmark: _Toc224214337]9.1 NVZ Details
	NVZ reference number(s)
	[Enter from EA maps]

	NVZ type
	[Surface water NVZ / Groundwater NVZ / Both]

	Total farm area within NVZ (ha)
	[Enter]

	Date of last EA inspection / advice visit
	[DD/MM/YYYY or 'none']

	Manure Management Plan in place?
	[Y/N – required if livestock manure exceeds threshold]

	SAM (Significant Agricultural Management) records held?
	[Y/N – required for certain manure uses]



[bookmark: _Toc224214338]9.2 NVZ Closed Periods Compliance
	Manure / Fertiliser Type
	Closed Period (Arable)
	Closed Period (Grass)
	Compliance Date Start
	Compliance Date End
	Records Confirm Compliance? (Y/N)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Current closed periods (Jeresy) – always verify against current EA guidance as these may change: Manufactured N – arable/grass: 1 Oct– 31 Dec; Slurry (non-covering) – grass: 1 Oct– 31 Dec. Check gov.je for the latest rules.

[bookmark: _Toc224214339]9.3 Maximum N from Livestock Manures
	Field Ref
	Area (ha)
	Livestock Manure N Applied (kg/ha)
	Total for Field (kg)
	Cumulative Farm Total (kg N)
	Within 250 kg/ha limit? (Y/N)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



[bookmark: _Toc224214340]9.4 NVZ Risk Map
Attach or reference the farm’s NVZ risk map identifying high-risk fields (steep slopes, permeable soils, proximity to watercourses) where extra care is needed. Store as Appendix E.


[bookmark: _Toc224214341]10. Crop-Specific Nutrient Plans
	Audit Cross-Reference
LEAF Marque: 5.3 – Recommendations should be specific to crop variety, yield target and soil conditions
Red Tractor: 5.3 – Fertiliser plans must be field- and crop-specific
RB209: Separate chapters for cereals, oilseeds, root crops, vegetables, grassland – use appropriate section



Use this section to record crop-specific plans where different nutrient strategies apply. Repeat as needed for each major crop type.

[bookmark: _Toc224214342]10.1 Winter Wheat
	Field Ref
	Variety
	Sowing Date
	SNS Class
	Total N Plan (kg/ha)
	Split 1 (date / rate)
	Split 2 (date / rate)
	Split 3 (date / rate)
	Planned Yield (t/ha)
	Foliar / Other

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	



[bookmark: _Toc224214343]10.2 Winter / Spring Barley
	Field Ref
	Variety
	Sowing Date
	SNS Class
	Total N Plan (kg/ha)
	Split 1 (date / rate)
	Split 2 (date / rate)
	Quality Target (Malt/Feed)
	Planned Yield (t/ha)
	Notes

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	



[bookmark: _Toc224214344]10.3 Oilseed Rape
	Field Ref
	Variety
	Sowing Date
	SNS Class
	Total N Plan (kg/ha)
	Autumn N (kg/ha)
	Spring Split 1
	Spring Split 2
	S Applied (kg SO₃/ha)
	Planned Yield (t/ha)

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	



[bookmark: _Toc224214345]10.4 Root Crops (Potatoes / Sugar Beet / Other)
	Field Ref
	Crop
	Variety
	SNS Class
	Total N Plan (kg/ha)
	P₂O₅ Plan (kg/ha)
	K₂O Plan (kg/ha)
	Mg Plan (kg/ha MgO)
	Timing Notes
	Planned Yield (t/ha)

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	



[bookmark: _Toc224214346]10.5 Other Crops / Specialist Enterprises
	Field Ref
	Crop
	Nutrient Requirement Notes
	Products Used
	Total N (kg/ha)
	P₂O₅ (kg/ha)
	K₂O (kg/ha)
	Notes

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	




[bookmark: _Toc224214347]11. Nutrient Management Objectives & Continuous Improvement
	Audit Cross-Reference
LEAF Marque: Continuous improvement underpins the LEAF Marque standard across all sections
Red Tractor: 5 – Planned improvements to nutrient management efficiency should be documented



[bookmark: _Toc224214348]11.1 Current Year Objectives
	Objective
	Baseline / Current Status
	Target / KPI
	Responsible Person
	Resources Required
	Target Date
	Status

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



[bookmark: _Toc224214349]11.2 Three to Five Year Goals
	Goal
	Rationale / Driver
	LEAF / RT Alignment
	Key Milestones
	Review Date

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



[bookmark: _Toc224214350]11.3 Key Performance Indicators
	Average N Use Efficiency (NUE) (%)
	[Calculate: N in crop ÷ total N applied × 100; target >75% for arable]

	Manufactured N applied per hectare (kg/ha)
	[Annual farm average; track year-on-year]

	Organic N applied per hectare (kg/ha)
	[Annual farm average; track year-on-year]

	Soil P and K indices improving / stable?
	[State trend based on analysis data]

	Soil organic matter trend
	[Increasing / Stable / Declining]

	Number of pollution incidents / near misses
	[Target: zero]

	NVZ compliance status (if applicable)
	[Fully compliant / areas for improvement]

	FACTS adviser review frequency
	[Annual as minimum]



[bookmark: _Toc224214351]12. Training & Competence
	Audit Cross-Reference
LEAF Marque: Section 2 – Farmer knowledge and professional development
Red Tractor: Management – staff applying fertilisers and manures must be competent; FACTS adviser required



	Name
	Role
	Training / Qualification
	Awarding Body / Ref.
	Date Achieved
	Expiry / Review

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Relevant qualifications: FACTS (fertiliser and crop agronomy), BASIS, PA1 / PA2 / PA6 (pesticide), LANTRA spreader operator training, NVZ awareness training, AHDB nutrient management CPD, RB209 user training


[bookmark: _Toc224214352]13. Audit Compliance Checklist
Use this checklist prior to each LEAF Marque or Red Tractor audit. Confirm all evidence is in place and the plan is current.

	Requirement
	LEAF Ref
	RT Ref
	Evidence
	Complete?

	Farm details and plan preparation by FACTS-qualified adviser documented
	S.1
	Mgmt
	This plan
	

	Soil analysis current for all fields (within 4 years)
	5.1
	5.1
	Lab reports – App. A
	

	SNS assessed for all fields with crops requiring N
	5.1
	5.1
	Section 2 / NMP software
	

	Lime requirement assessed and programme in place
	5.1
	5.1
	Section 2.3
	

	Nutrient values known for all organic manures (lab or MANNER-NPK)
	5.2
	5.2
	Lab analysis – App. B
	

	Organic manure storage compliant with SSAFO 2010
	5.2
	5.2
	Section 3.2
	

	NVZ closed periods complied with (if applicable)
	5.7
	5
	Section 9.2 records
	

	All organic manure applications planned in advance and recorded
	5.2
	5.2
	Section 3.3 / 3.4
	

	Manufactured N applications based on RB209 / FACTS advice
	5.3
	5.3
	Section 4
	

	All manufactured fertiliser applications recorded (field / date / rate)
	5.3
	5.3
	Section 4.4
	

	P and K applications based on soil index and RB209 recommendations
	5.3
	5.3
	Section 4.2
	

	Nutrient budgets calculated for key fields / crops
	5.4
	5.1
	Section 5
	

	Grassland nutrient plan in place (if applicable)
	5.5
	5
	Section 6
	

	Sulphur applications evidenced by analysis or known deficiency
	5.6
	5.3
	Section 7.1
	

	Micronutrient applications supported by soil or tissue analysis
	5.6
	5.3
	Section 7.2
	

	Buffer zones documented and minimum distances observed
	5.7
	4.1
	Section 8.1
	

	No applications on waterlogged / flooded / frozen ground
	5.7
	5
	Application records
	

	Applicator calibration records current
	5.7
	5.3
	Section 8.3
	

	Maximum 250 kg/ha livestock manure N limit observed (NVZ)
	5.7
	5
	Section 9.3
	

	Pollution incidents recorded and corrective actions taken
	5.7
	4.1
	Section 8.4
	

	Nutrient management objectives set and KPIs reviewed
	CI
	5
	Section 11
	

	FACTS adviser reviewed the plan in the current year
	S.1
	Mgmt
	Sign-off page
	

	Training records current for all relevant staff
	S.2
	Mgmt
	Section 12
	

	Plan reviewed, updated and signed off
	All
	All
	Section 14
	




[bookmark: _Toc224214353]14. Annual Review & Sign-Off
This Nutrient Management Plan must be reviewed at least annually, following soil analysis results, the completion of each cropping season, and whenever there is a significant change in farm management or enterprise.

	Review Date
	Reviewed By
	Role / Qualification
	Key Changes Made
	NMP Software Updated?
	Next Review Date
	Signature

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



[bookmark: _Toc224214354]FACTS Adviser Sign-Off

	I confirm this Nutrient Management Plan has been prepared / reviewed in accordance with RB209 and current best practice, and that the recommendations are appropriate for this farm.
	

	FACTS Adviser Name (printed)
	[Name]

	BASIS Membership / FACTS Ref.
	[Number]

	Organisation
	[Consultancy / Merchant / Independent]

	Signature
	[Signature]

	Date
	[DD/MM/YYYY]

	Next Advisory Visit / Review
	[DD/MM/YYYY]



[bookmark: _Toc224214355]Farm Owner / Manager Declaration

	I confirm this plan will be followed and that application records will be maintained and made available for audit on request.
	

	Signed (Farm Owner / Manager)
	[Signature]

	Printed Name
	[Name]

	Date
	[DD/MM/YYYY]




[bookmark: _Toc224214356]Appendices

[bookmark: _Toc224214357]Appendix A – Soil Analysis Reports
Attach the most recent soil analysis report for each field from a UKAS-accredited laboratory. Include pH, P, K, Mg, SOM and any additional parameters tested. Retain all historic reports.

[bookmark: _Toc224214358]Appendix B – Organic Manure Analysis
Attach laboratory analysis reports for all organic manures. Where MANNER-NPK default values are used in place of analysis, note the edition and default values used. Laboratory analysis is preferable for materials applied at significant rates.

[bookmark: _Toc224214359]Appendix C – Field Cropping & Rotation History
Attach a five-year field-by-field cropping record. This supports SNS calculations, confirms rotation planning, and demonstrates the agronomic basis for nutrient decisions. Cross-reference to the Soil Management Plan.

[bookmark: _Toc224214360]Appendix D – Farm Maps
Include or reference the following maps:
1. Field layout map with field reference numbers and areas (ha)
1. NVZ boundary map (if applicable) – from EA interactive mapping tool
1. Buffer zone locations and widths adjacent to watercourses
1. Organic manure and fertiliser storage locations
1. High-risk field map (slope, proximity to watercourses, permeable soils)

[bookmark: _Toc224214361]Appendix E – NVZ Risk Map (if applicable)
Attach a field-level risk assessment map identifying areas of highest risk for nitrate leaching. Include slope, soil type, drainage class, and proximity to watercourses. Review annually.

[bookmark: _Toc224214362]Appendix F – Key Contacts & Reference Documents

	AHDB Nutrient Management Guide (RB209)
	ahdb.org.uk/rb209 – free download

	PLANET NMP Software
	planet4farmers.co.uk

	MANNER-NPK calculator
	adas.co.uk/manner-npk

	Nitrate Vulnerable Zones checker
	gov.uk/guidance/nitrate-vulnerable-zones

	Farming Rules for Water guidance
	gov.uk/guidance/rules-for-farmers-and-land-managers-to-prevent-water-pollution

	EA – Manure & fertiliser application rules
	gov.uk/guidance/storing-silage-slurry-and-agricultural-fuel-oil

	Code of Good Agricultural Practice (COGAP)
	gov.uk/government/publications/code-of-good-agricultural-practice-cogap

	BASIS Registration Ltd (FACTS)
	basis-reg.co.uk

	AHDB Crop Nutrition Hub
	ahdb.org.uk/crop-nutrition

	Catchment Sensitive Farming (CSF)
	gov.uk/guidance/catchment-sensitive-farming

	EA Pollution Incident Hotline
	0800 80 70 60 (24 hours)

	Natural England
	gov.uk/government/organisations/natural-england

	LEAF (LEAF Marque enquiries)
	leafuk.org

	Red Tractor Assurance
	redtractor.org.uk
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