Smallholder Nutrient Management Plan  |  [Holding Name]  |  Reviewed: [MM/YYYY]

🌿
SMALLHOLDER
Nutrient Management Plan
A simple, practical guide for holdings of 1–20 vergees
	[Holding / Small Farm Name]
[Address, County, Postcode]

Holder: [Name]    |    Farm Code: [Number]    |    Size: [__ vergees]

Date completed: [DD/MM/YYYY]    |    Review due: [DD/MM/YYYY]



Supports good practice for LEAF Marque & Red Tractor assurance
Keep this document with your other farm records and review it every year.

How to Use This Plan
This plan covers what you actually need as a small holding — a clear record of what nutrients your soil has, what you add, and why. It replaces the need for a complex commercial nutrient management plan while still meeting LEAF Marque and Red Tractor requirements.

	✅ This plan helps you:
• Record soil analysis results and understand what your soil needs
• Plan fertiliser and manure use based on what crops actually require
• Keep a simple record of everything you apply — required for both audit standards
• Avoid over-applying nutrients that can run off into local watercourses
• Show continuous improvement in how you feed your land



	⚠️  Important Legal Note
The Water Pollution (Jersey) Law 2000 applies to ALL land in Jersey, including small holdings.
You must not apply fertiliser or manure on waterlogged, flooded, or frozen ground.
Do not apply manufactured nitrogen within 2m of a watercourse, or organic manures within 8m.
To see what category your land falls under please check Prevent water pollution: borehole maps and farm waste management



Work through each section and fill in what applies to you. Write N/A for anything that doesn’t. Update the plan each year after your growing season.

Section 1 – About Your Holding

	Holding name
	
What do you call your place?

	Address
	
Full address including postcode

	Farm Code
	
From the Rural Economy

	Total holding size (acres)
	
Approximate is fine

	Main crops / plants grown
	
e.g. vegetables, fruit, herbs, flowers, hay, silage

	Any livestock kept?
	
Yes / No — if yes, what and how many?

	Main soil type
	
e.g. clay, sandy loam, chalk, silt — or 'heavy'/'light'

	Plan prepared by
	
Your name

	Date completed
	
DD/MM/YYYY

	Next review date
	
Set for 12 months’ time




Section 2 – Your Soil Analysis
Everything about feeding your land starts with knowing what’s already in your soil. A basic soil test (around £15–25 per sample) tells you pH, phosphorus, potassium and magnesium — the four things that matter most for most crops.

2.1 Soil Test Results
	Date of most recent soil test
	
DD/MM/YYYY — or 'not yet done'

	Laboratory used
	
e.g. NRM, Lancrop, Agri-Food & Biosciences

	Area(s) tested
	
e.g. whole holding / veg patch / field A / paddock

	pH result
	
e.g. 6.4 — target 6.0–6.5 for most food crops; 6.0 for grass

	Phosphorus (P) index
	
0–4; target index 2 for most crops

	Potassium (K) index
	
0–4; target index 2 for most crops

	Magnesium (Mg) index
	
0–3; target index 2

	Organic matter (%) — if tested
	
Aim for above 3.5% on mineral soils

	Key recommendations from the lab
	
Note the main actions suggested

	Next test due
	
Plan to retest every 3–4 years



	✅ Understanding the index numbers:
• Index 0: very low — soil is deficient, build-up applications needed
• Index 1: low — some build-up may be beneficial
• Index 2: target level — maintenance inputs match what the crop takes out
• Index 3+: high or very high — reduce or stop applying this nutrient
• Most holding owners should aim to keep P and K at index 2 through balanced inputs



2.2 Lime & pH Management
If your pH is below 6.0, adding lime is usually the most cost-effective thing you can do. Correct pH unlocks the nutrients already in your soil. Ground limestone or calcified seaweed are the most common options on small holdings.

	Date
	Area Treated
	Lime Product
	Amount Applied
	pH Before
	pH Target
	Notes

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


💡 Lime rates depend on soil type and current pH. As a rough guide: to raise pH by 0.5 on a clay soil, apply around 3–4 t/ha. On sandy soil, 1.5–2 t/ha. Ask your merchant or check the RHS website for guidance.


Section 3 – What Your Crops Need
Rather than complex calculations, this section helps you think through what each crop needs and match it to what your soil already has. The aim is to give crops enough — not too much, not too little.

3.1 Crop Nutrient Summary
For each main crop or growing area, note what you plan to feed it and why. Update this each season.

	Crop / Growing Area
	Soil Index (P/K)
	Main Nutrient Needs
	Planned Inputs This Season
	Timing
	Notes

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



💡 Not sure what your crop needs? The AHDB RB209 nutrient guide is free to download at ahdb.org.uk/rb209. For most vegetables and fruit on a small scale, well-made compost plus a balanced organic fertiliser is often enough on soil at index 2.

3.2 Matching Inputs to Need
	Item
	Yes
	No
	N/A
	Notes / Action

	I check soil analysis before deciding what to apply each year
	☐
	☐
	☐
	

	I apply organic matter (compost / manure) before reaching for bought-in fertilisers
	☐
	☐
	☐
	

	I avoid applying more than the crop can reasonably use — excess runs off or leaches
	☐
	☐
	☐
	

	I apply fertiliser at the right growth stage, not just when it’s convenient
	☐
	☐
	☐
	

	I avoid applying anything on waterlogged, frozen, or soon-to-rain ground
	☐
	☐
	☐
	

	I keep a record of everything I apply (Section 5 of this plan)
	☐
	☐
	☐
	



Section 4 – Organic Manures & Compost
Organic materials are the foundation of nutrient management on most small holdings. They feed the soil as well as the crop, improve structure, and build long-term fertility. This section covers what you have, how you store it, and how you use it.

4.1 Organic Materials Available
List everything you have available to add to your soil:

	Material
	Tick if Used
	Source / How Made
	Approx. Quantity per Year
	Typical Use / Where Applied

	Homemade garden / kitchen compost
	
	
	
	

	Well-rotted animal manure (FYM)
	
	
	
	

	Poultry manure / pellets
	
	
	
	

	Bought-in bagged compost
	
	
	
	

	Green manure (dug in)
	
	
	
	

	Grass clippings / mulch
	
	
	
	

	Worm castings / vermicompost
	
	
	
	

	Other (specify)
	
	
	
	



4.2 Manure & Compost Storage
	Where is manure / compost stored?
	
e.g. covered heap, open bay, compost bins — describe location

	Is it at least 10m from any watercourse?
	
Yes / No — essential for water quality compliance

	Is the heap covered or roofed?
	
Yes / No / Partial — covering reduces nutrient loss

	How long is manure composted before use?
	
e.g. 6 months, 12 months, fresh (note: fresh manure risks burning crops)

	Any risk of runoff from the storage area?
	
Yes / No — if yes, describe action taken



4.3 Organic Manure Application Record
Record every time you apply organic material to your land. A simple log like this is what auditors want to see.

	Date
	Material Applied
	Where Applied
	How Applied
	Approx. Rate / Amount
	Weather / Conditions
	Notes

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



	⚠️  Key rules for organic manure applications
Never apply to waterlogged, flooded, frozen, or snow-covered ground
Keep at least 8 metres away from any watercourse, ditch, or pond
Do not apply if heavy rain is forecast within 24 hours
Fresh poultry manure can burn crops — compost or age before applying to growing areas




Section 5 – Bought-in Fertilisers
On a small holding, bought-in fertilisers should top up what organic matter can’t provide — not replace it. Always base any purchase on your soil analysis results.

5.1 Fertiliser Use Principles
	Item
	Yes
	No
	N/A
	Notes / Action

	I only buy fertiliser when soil analysis shows a specific need
	☐
	☐
	☐
	

	I choose the right product for the nutrient required (not just a general purpose feed)
	☐
	☐
	☐
	

	I follow the label rate and do not double-apply
	☐
	☐
	☐
	

	I store fertilisers in a dry, secure place away from watercourses
	☐
	☐
	☐
	

	I never mix different fertiliser products unless the label says it is safe
	☐
	☐
	☐
	

	I use organic sources of phosphate and potash where possible (e.g. bone meal, wood ash)
	☐
	☐
	☐
	

	I do not apply manufactured nitrogen fertiliser within 2 metres of any watercourse
	☐
	☐
	☐
	



5.2 Fertiliser Application Record
Record everything you buy and apply. Even small quantities count.

	Date
	Product / Type
	N-P-K Analysis
	Where Applied
	Rate / Amount
	Crop / Purpose
	Weather OK? (Y/N)
	Notes

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



5.3 Fertiliser Storage
	Where are fertilisers stored?
	
e.g. locked shed, garage shelf, outbuilding

	Is the store dry and away from water sources?
	
Yes / No

	Are bags kept sealed until use?
	
Yes / No

	Is ammonium nitrate (AN) used?
	
Yes / No — if yes: AN >80% N has specific storage rules; check HSE guidance


💡 On most small holdings, liquid feeds, pelleted organic fertilisers, or slow-release granules are easier and safer to store and apply accurately than bulk straight N products.

Section 6 – Livestock & Grazing (Complete if Applicable)
If you keep any livestock — chickens, pigs, goats, sheep, horses, or other animals — complete this section. If not applicable, write N/A and move on.

6.1 Livestock Overview
	Species and approximate numbers
	
e.g. 12 laying hens, 2 pigs, 4 sheep

	Grazing area (acres)
	
Area used for grazing

	Average stocking rate
	
e.g. 2 sheep per acre — rough estimate is fine

	Is grazing rotated between areas?
	
Yes / No — rotation reduces nutrient hotspots

	Any areas excluded from grazing for recovery?
	
Yes / No — describe if yes

	Are animals excluded from watercourses?
	
Yes / No — fencing, electric wire, natural barrier?



6.2 Manure Nutrient Value (Approximate)
You don’t need a laboratory analysis for small-scale manure use, but it helps to know the rough nutrient value of what you’re applying. Approximate values per tonne of well-rotted FYM:

	Manure Type
	Total N (kg/t)
	Available N (kg/t)
	P₂O₅ (kg/t)
	K₂O (kg/t)
	Notes

	Cattle FYM (well-rotted)
	6
	2
	3.5
	8
	Good all-rounder; low odour

	Pig FYM (well-rotted)
	7
	3
	6
	5
	Higher P content

	Poultry manure (deep litter)
	16
	7
	12
	9
	High N — apply carefully

	Sheep FYM (well-rotted)
	7
	2
	3
	7
	Similar to cattle FYM

	Horse manure (well-rotted)
	5
	2
	3
	6
	Good for soil structure



These are approximate values for well-rotted FYM. Fresh manure has higher N but much of it is in a form not immediately available to crops. Source: AHDB RB209 / Defra manure nutrient content tables.

6.3 Grazing & Pasture Nutrition
	Is any fertiliser applied to grazing land?
	
Yes / No — if yes, record in Section 5

	Is slurry applied to grazing land?
	
Yes / No — if yes, record in Section 4.3

	pH of pasture fields tested?
	
Yes / No — target pH 6.0 for permanent grass

	Any signs of P or K deficiency in grass?
	
e.g. poor sward, bare patches, slow spring recovery

	Clover present in sward?
	
Yes / No — clover fixes atmospheric N and reduces bought-in N needs




Section 7 – Protecting Water Quality
Even on a small holding, nutrients can wash into ditches, streams and ponds if they are applied at the wrong time or in the wrong place. This section is about making sure that doesn’t happen.

7.1 Good Practice Checklist
	Item
	Yes
	No
	N/A
	Notes / Action

	Manure and compost heaps are at least 10m from any watercourse, ditch, or pond
	☐
	☐
	☐
	

	Fertilisers and manures are not applied within 2m (manufactured N) or 8m (organic manures) of a watercourse
	☐
	☐
	☐
	

	Nothing is applied on waterlogged, flooded, frozen, or heavily rain-softened ground
	☐
	☐
	☐
	

	Buffer strips of grass or vegetation are maintained next to any streams or ditches
	☐
	☐
	☐
	

	Livestock are fenced or otherwise kept out of watercourses and ponds
	☐
	☐
	☐
	

	Animal yard / pen runoff drains to a contained area, not directly to a ditch or stream
	☐
	☐
	☐
	

	Compost and manure heaps are covered or managed to prevent nutrient-rich leachate running off
	☐
	☐
	☐
	

	I know the EA Pollution Incident Hotline number: 0800 80 70 60
	☐
	☐
	☐
	



7.2 Buffer Zones & Watercourse Protection
	Do you have watercourses on or near the holding?
	
Yes / No — if yes, describe what and where

	Buffer zone in place?
	
Yes / No — state width (minimum 2m, aim for 6m+)

	What is growing in the buffer?
	
e.g. grass strip, wildflowers, hedge

	Are livestock excluded from the watercourse?
	
Yes / No — describe barrier

	Any runoff or nutrient-enriched water visible?
	
Yes / No — describe action taken if yes








Section 8 – Annual Review & Action Plan
Use this section each year to take stock of how well you are feeding your land and what you want to improve in the coming season.

8.1 Annual Review
	Review date
	
DD/MM/YYYY

	Reviewed by
	
Name

	Was a soil test carried out this year?
	
Yes / No — if yes, note key results

	Did crops perform as expected?
	
Yes / No — describe any nutrient deficiency symptoms seen

	Did you use more or less fertiliser than last year?
	
More / Less / About the same — and why

	Any nutrient-related issues (deficiency or excess)?
	
Yes / No — describe

	Any changes to livestock numbers or manure production?
	
Describe

	One nutrient management success this year
	
Describe

	One thing to improve next year
	
Describe



8.2 Actions for This Year
	Action / Improvement
	Why
	Who will do it
	By when
	Done? ✓

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Section 9 – Useful Contacts & Resources

	AHDB Nutrient Guide RB209 (free download)
	
ahdb.org.uk/rb209

	LEAF Marque enquiries
	
leafuk.org

	Red Tractor Assurance
	
redtractor.org.uk

	Farming Rules for Water guidance
	
Water Pollution (Approval of Code of Practice) (Jersey) Order 2020

	Catchment Sensitive Farming (free advice)
	
gov.uk/guidance/catchment-sensitive-farming

	RHS soil and feeding advice
	
rhs.org.uk/soil-composts-mulches

	Soil Association organic growing guidance
	
soilassociation.org

	Garden Organic / HDRA (organic growing)
	
gardenorganic.org.uk

	EA Pollution Incident Hotline (24 hrs)
	
0800 80 70 60

	My local agronomist / advisor (if applicable)
	
Add name and contact here

	My water supplier
	
Add name and contact here



Sign-Off
By completing this plan, you confirm that the information reflects how you manage nutrients on your holding and that you will keep records and work to improve over time.

	Name (printed)
	

	Signature
	

	Date
	
DD/MM/YYYY

	Next review date
	
Set for 12 months from above



Keep this plan with your farm records and bring it to any LEAF or Red Tractor inspection.
For personal audit use only  –  Not for distribution	Page 1
