
FTI Consulting identified the need to modernise its insolvency technology to
support scale, efficiency, and evolving operational demands. A key driver was
the integration of the Transaction Processing System (TPS), which required a
more flexible and cloud-based platform.

The migration began with a detailed discovery phase, including in-depth
analysis of existing IPS SQL usage and requirements. A sandbox environment
enabled hands-on training and risk-free testing, ensuring users were confident
and prepared ahead of go-live. With Turnkey’s support, the transition to
Turnkey IPS was completed smoothly and efficiently.

FTI Consulting

Founded in 1982, FTI Consulting is a global business advisory firm supporting
organisations through complex financial, legal, operational, political, and
regulatory challenges. In 2022, the firm migrated from IPS SQL to Turnkey IPS
on Cloud to improve efficiency, accessibility, and automation.

Challenge and solution

Cloud-based flexibility,
enabling secure access
from anywhere

Microsoft 365 integration
for simpler, more secure
access

A user-friendly interface
that enhanced productivity
and user adoption

Continuous improvements
through regular updates

Ready to see what Turnkey IPS could do for your firm? Visit turnkey-ips.com
and book your demo today.

Results & Benefits


