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Executive Summary

Artificial intelligence is moving from experimentation into operational use across the UK public
sector. Public bodies are under pressure to deliver services faster, reduce administrative burden,
improve accessibility, manage backlogs, and make better use of data. Al can support these
objectives by helping teams draft content, summarise evidence, classify documents, analyse
responses, route users, support caseworkers, generate correspondence, and improve service
performance.

However, Al adoption in UK public services must be handled with care. Public services often involve
rights, entitlements, grants, permissions, payments, regulation, complaints, vulnerable users,
evidence, and statutory duties. Poorly governed Al can create risks around privacy, fairness,
accuracy, explainability, security, accessibility, procurement, accountability, and public trust.

The right response is not to avoid Al. The right response is to adopt Al with
guardrails.

For UK public bodies, Al adoption should be aligned with UK GDPR, the Data Protection Act 2018,
ICO expectations, public-sector accessibility duties, GDS-style service design, cyber and
information security controls, supplier assurance, procurement requirements, records management,
auditability, and public accountability.

Govforms supports this shift by providing the structured service layer around Al: forms, surveys,
data collections, workflows, approvals, evidence handling, reporting, document generation, guided
help, accessibility, audit trails, and human review. Govforms is not simply an Al tool. Govforms is a
practical UK public-sector partner for safe, governed, Al-enabled services.

How Govforms helps

Govforms helps UK public bodies adopt Al safely by turning forms, surveys, data collections,
evidence handling and workflows into governed digital services. Each service is designed with
structured data, human oversight, audit trails, accessibility, reporting and assurance built in from the
start.

1. The UK Context for Al Adoption

Al adoption in the UK public sector sits within a specific operating environment. Public bodies must
balance innovation with legal compliance, value for money, public trust, accessibility, transparency,
cyber security, and democratic accountability.

The UK has taken a principles-based and pro-innovation approach to Al regulation. Rather than
creating a single Al regulator, the UK approach is based on cross-sector principles that existing
regulators are expected to apply in context. The core principles are:

= Safety, security, and robustness

= Appropriate transparency and explainability

= Fairness

= Accountability and governance

= Contestability and redress
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For public bodies, these principles need to be translated into practical service controls. Al should
not be introduced as a black-box layer over public services. It should be designed into services with
clear data rules, human oversight, audit trails, equality consideration, user transparency, and routes

for

challenge.

UK public-sector Al adoption should therefore be assessed against:

UK GDPR and the Data Protection Act 2018

ICO guidance on Al and data protection

public-sector accessibility requirements

GDS service design principles and service assessment expectations
cyber security and supplier assurance requirements

procurement and value-for-money obligations

records management and audit expectations

algorithmic transparency and public accountability expectations
operational resilience and business continuity requirements

The practical test is simple: if a public body cannot explain where Al is being used,
what data it uses, who is accountable, how outputs are checked, how people can
challenge outcomes, and how risks are monitored, the Al adoption model is not yet
mature enough for high-impact public-service use.

2. Why Al Adoption Matters for UK Public Services

Al matters because many UK public services are under strain. Teams face increasing demand,
limited budgets, legacy technology, fragmented processes, rising user expectations, and pressure
to improve digital access.

Al can help public bodies:

reduce repetitive administrative work

speed up drafting, summarisation, and analysis
improve service content and guidance

make forms easier to complete

support caseworkers with relevant information
identify missing evidence

analyse consultation and survey responses
triage requests and route work

generate letters, reports, notices, and summaries
improve monitoring and service performance
support accessibility and assisted digital routes

However, public-sector Al adoption is different from private-sector adoption. A poor
recommendation in a public service may affect a person's access to support, ability to challenge a
decision, payment, licence, grant, housing, education, or regulatory outcome.
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Therefore, Al should be introduced through a service-design lens, not just a technology lens. The

question should not be:
What Al tool can we deploy?

The better question is:

Which public-service outcomes can be improved with Al, and what guardrails are
needed to do that safely?

3. The Core Principle: Augment Before You Automate

The safest route is to start with Al as an assistant, not as an autonomous decision-maker.

Low-risk use cases

Low-risk uses are normally internal productivity uses where Al does not make or materially
influence a decision about a person or organisation. Examples include:

 drafting internal notes

* summarising public guidance

« creating first drafts of service content

+ analysing non-sensitive feedback

* generating test data

* supporting service prototyping

* helping staff search approved knowledge

Medium-risk use cases

Medium-risk uses are where Al supports staff decisions, affects workflow prioritisation, or handles

personal or operational data. Examples include:
+ classifying incoming requests
+ flagging missing evidence
+ suggesting workflow routes
* summarising case information
* preparing draft correspondence
+ analysing consultation responses
 extracting structured data from uploaded documents
These use cases need clear human review, data protection controls, testing, and audit trails.

High-risk use cases

High-risk uses are where Al may influence rights, access, payments, entitlements, eligibility,
enforcement, safeguarding, employment, education, grants, licences, complaints, or regulatory
outcomes. Examples include:

* grant scoring

govforms.co.uk Page 4 of 27



GOVFORMS Safe Al Adoption in UK Public Services

+ eligibility recommendations

 fraud risk scoring

» enforcement prioritisation

» safeguarding triage

* benefit or payment decisions

* licensing recommendations

« complaint classification where urgency or redress may be affected

These should require formal approval, DPIA, equality review, legal review where appropriate, senior
accountability, robust testing, human decision ownership, auditability, and redress routes.

A practical rule is: the greater the effect on a person, organisation, payment,
permission, legal right, or public-service outcome, the stronger the human oversight
must be.

4. The Main Al Risks to Watch Out For

4.1 Inaccuracy and Hallucination

Generative Al can produce fluent but incorrect outputs. This is dangerous in public services
because users and staff may assume the system is authoritative.

Risk examples:

* giving incorrect eligibility guidance

* summarising evidence inaccurately

 drafting a misleading decision letter

* inventing policy references

+ omitting important evidence

+ giving overconfident answers to complex questions
Guardrails:

* source-grounded outputs

* human review for consequential use

+ clear labelling of Al-generated content

» confidence or uncertainty indicators where useful
+ test cases based on known scenarios

* documented limitations

» escalation to human support

4.2 Bias and Unfairness

Al can reproduce or amplify bias from training data, historical decisions, incomplete data, flawed
prompts, or inappropriate scoring criteria.
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Risk examples:

» disadvantaging protected groups
* misclassifying users with unusual circumstances
 prioritising cases based on biased historical patterns
« producing less helpful guidance for users with low literacy or limited English
+ treating incomplete data as negative evidence
Guardrails:

* equality impact review

* representative test data

» review of differential outcomes

» accessible and inclusive user testing
* human challenge routes

 periodic fairness monitoring

4.3 Privacy and Data Protection

Al systems often process personal data through prompts, uploaded documents, service
submissions, case notes, analytics, logs, and model outputs. Public bodies must remain compliant
with UK GDPR and the Data Protection Act 2018.

Risk examples:

 staff pasting personal data into unapproved Al tools

« suppliers using client data for model training

* excessive retention of prompts and outputs

* unclear lawful basis

+ insufficient transparency to users

» processing special category data without proper controls

« Al being used in a way that materially affects individuals without adequate safeguards
Guardrails:

* DPIA where required

* lawful basis assessment

 clear privacy notices

* data minimisation

* approved Al tools only

* supplier contractual controls

* retention rules

* access control

* audit logging

* human review for material decisions
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4.4 Security and Prompt Injection

Al systems connected to forms, documents, workflows, APIs, or internal knowledge bases can be
vulnerable to prompt injection and data leakage. A malicious instruction hidden inside a document
or user submission can try to override system rules.

Risk examples:

* adocument upload instructs the Al to ignore security rules

* auser submission attempts to extract confidential data

* Al tools are given excessive permissions

* untrusted content is treated as trusted instruction

* sensitive records are exposed through poor retrieval controls
Guardrails:

* separation of trusted and untrusted content
 strict permission boundaries

* sandboxed processing

+ secure file handling

* role-based access

* logging and monitoring

* limited tool access

* content validation

* human review of high-risk outputs

4.5 Lack of Explainability

Public bodies must be able to explain how decisions or recommendations were reached. This does
not mean exposing model internals. It means providing understandable reasons, records, evidence,
and accountability.

Risk examples:

* auser cannot understand why they were routed away from a service

* a caseworker cannot explain why Al flagged a submission

* an appeal cannot be properly reviewed

* a public body cannot evidence how an Al assisted process operated
Guardrails:

» decision logs

* source evidence

* reviewer notes

* clear rationale

 version history

» workflow status

* human decision ownership
* appeal or review route
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4.6 Weak Accountability

Al can create accountability drift. Staff may blame the system, suppliers may blame the model, and
no one owns the outcome.

Guardrails: each Al use case should have named owners:

* business owner

* service owner

* data owner

* technical owner

* risk owner

* supplier owner

+ senior responsible owner for high-impact use

4.7 Over-Reliance by Staff

Human-in-the-loop only works if the human is genuinely able to challenge the Al. If staff simply
rubber-stamp outputs, the organisation has automation bias rather than meaningful oversight.

Guardrails:

* mandatory review thresholds

* sampling and peer review

« staff training

» escalation routes

* clear responsibility statements

* monitoring of Al acceptance rates
» periodic quality assurance

4.8 Supplier and Platform Risk

Al adoption often depends on model providers, cloud platforms, software suppliers, document
processors, analytics tools, and integration services.

Guardrails:

« supplier due diligence

» data hosting clarity

* subcontractor transparency

» contractual restrictions on model training
» exit plans

» data portability

* service levels

* cyber assurance

* incident notification

* resilience planning
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5. UK GDPR and ICO Guardrails

For UK public bodies, Al adoption must be designed around UK GDPR and the Data Protection Act
2018. Al systems may process personal data in ways that are not immediately obvious, including
through prompts, logs, uploaded evidence, generated summaries, staff notes, and analytics.

For any Al-enabled Govforms service, the following UK data protection questions should be
answered:

* What personal data is being processed?

 Is special category data involved?

* What is the lawful basis?

 Is the processing necessary and proportionate?

* Is a DPIA required?

* Is Al being used to support or make a decision?

* Could the Al use materially affect an individual?

* Is the user told Al is involved where this is meaningful?

* Is data minimised?

* Is the Al output checked?

 Is there a human review route?

* Are logs retained only for an appropriate period?

* Are suppliers prevented from using client data for model training unless explicitly agreed?

» Can the public body explain and evidence the processing?
Govforms designs services around:

 structured data capture

* clear privacy wording
 retention rules

* role-based access

» workflow approvals

* evidence logs

* submission records

* exportable audit evidence
* DPIA support materials

6. GDS and UK Service Design Relevance

Al should support good service design. It should not be used to paper over confusing services, poor
content, weak data models, or fragmented back-office processes.

For UK public-sector buyers, Al-enabled services should still reflect familiar service-design
expectations:

< start with user needs
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+ understand the whole service journey

* make the service simple to use

* use plain English

+ design for accessibility and inclusion

* test with real users

* protect user data

* measure service performance

* iterate after launch

* provide assisted digital routes

+ ensure the service can be operated securely and reliably
Govforms supports public bodies through discovery, alpha, beta, and live service thinking while
building practical prototypes and live services quickly.

The Govforms advantage is that Al is embedded into structured public-service workflows rather
than being left as a separate unmanaged assistant.

7. Accessibility and Assisted Digital

In the UK public sector, accessibility is not optional. Al-enabled services must remain usable by
people with disabilities, low digital confidence, low literacy, limited English, complex needs, or
limited access to technology.

Al should not create a new barrier. Public bodies should avoid chatbot-only or opaque Al-only
journeys where users cannot understand what is happening, cannot complete the service, or cannot
get human help.

UK-relevant accessibility guardrails include:

+ WCAG AA-aligned service design

» plain English content

* screen-reader compatible forms

* keyboard-accessible journeys

* accessible generated documents

» assisted digital routes

* human fallback routes

* mobile-first design

» avoidance of Al-only decision explanations
 testing with users who have access needs

Govforms keeps Al-enabled services structured, accessible, form-based, auditable, and supported
by human routes where needed.

govforms.co.uk Page 10 of 27



GOVFORMS Safe Al Adoption in UK Public Services

8. Procurement and Supplier Assurance

UK public bodies should not buy Al as an unmanaged add-on. Al-enabled services should be
procured with clear requirements for data protection, security, auditability, accessibility, service
continuity, transparency, pricing, and exit.

Procurement teams should ask:

* Where is data hosted?

« Can data be kept in the UK?

* Is client data used to train Al models?

* What subcontractors and model providers are involved?
* What audit logs are available?

* How are Al outputs reviewed?

* What happens if the Al service fails?

* Can the public body export its data?

* What service levels apply?

* What cyber and information-security certifications are held?
* How is accessibility tested?

* How is value for money measured?

* What is the exit route?

* How are changes to models or suppliers notified?

Govforms supports UK procurement teams by offering a governed service platform rather than a
loose collection of Al tools. This allows buyers to specify outcomes, controls, and assurance
evidence from the start.

Govforms helps public bodies deploy Al-enabled services with procurement-ready
guardrails, assurance, auditability, and measurable outcomes.

9. Algorithmic Transparency and Public Accountability

Where Al materially supports public-service decisions, public bodies should be able to explain the
use of Al in plain terms. This is particularly important where Al affects eligibility, prioritisation,
enforcement, funding, licensing, or access to services.

A practical algorithmic transparency record should include:

» the purpose of the Al use

» the service owner

* the data used

» whether personal data is involved

* whether special category data is involved
» the model or supplier used
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* the role of Al in the process

« whether Al recommends, drafts, classifies, triages, or decides
» the human oversight model

 the risks identified

* the mitigations in place

* how users are informed

* how people can challenge outcomes

* how the system is monitored

Govforms helps clients produce this evidence through structured workflows, service records,
decision logs, review stages, and assurance packs.

10. What Good Al Governance Looks Like

Good Al governance is practical, not theoretical. It should answer:

* Where are we using Al?
* What problem is each Al use case solving?
* Who owns it?
* What data does it use?
* What decisions does it influence?
* What could go wrong?
* How is it tested?
* How is it monitored?
* How do users know Al is involved?
* How can outcomes be challenged?
* What happens if the Al fails?
* Which suppliers are involved?
* What evidence proves compliance?
A practical UK public-sector Al governance model should include:

= Al use-case register

= Risk classification

= DPIA and data review

= Security review

= Equality and fairness assessment
= Human oversight model
= Supplier due diligence

= Accessibility review

= Testing and validation

= Audit trail

= Incident process
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= Monitoring and review

= User transparency and redress

= Records management

= Senior accountability for high-impact use

11. How Govforms Helps

Govforms helps public-sector organisations adopt Al safely by providing the service layer where Al
is governed, constrained, evidenced, and operationalised.

The focus is not simply to sell Al features. Govforms helps public bodies build Al-enabled services
with the right controls from the start.

Govforms supports safe Al adoption across:

» forms

* surveys

» data collections

+ digital services

* portals and accounts

« workflows and approvals

 calculators and estimators

* notifications and alerts

* document generation

* integrations and APIs

* reporting and Bl

* knowledge bases and guided help

* e-signatures and attestation

» conversational interfaces

* accessibility and assisted digital

+ offline and mobile field capture

* evidence handling and Al document processing
This supports Al adoption across the full public-service lifecycle.

12. How Govforms Helps UK Public Bodies Use Al Safely

Govforms helps UK public bodies adopt Al safely by converting forms, surveys, data collections,
evidence handling and case workflows into governed digital services.

Al should not sit outside normal service controls. Govforms provides the structured service layer
that allows Al to be used within controlled, auditable and accessible public-service workflows:

* UK public-sector service design
» structured forms and data capture
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» workflow and approval controls

* human-in-the-loop review

* evidence upload and document handling
* audit trails and decision records

* accessible user journeys

* reporting and performance dashboards
» data protection and retention support

» supplier and assurance evidence

» procurement-friendly packaging

For UK public bodies, the main barrier to Al adoption is not whether Al can produce an answer. It is
whether Al can be used safely inside a live service, with the right controls for transparency,
accessibility, security, accountability, and public trust.

Govforms helps public bodies meet that challenge by designing, launching, and governing
Al-enabled services around structured data, human oversight, audit trails, secure integrations,
accessibility, reporting, and assurance. This allows Al to support better outcomes while the public
body remains in control of the service, the data, and the decision.

13. Services Govforms Provides for Safe Al Adoption

13.1 Identify Safe and Valuable Al Use Cases

Govforms works with the public body to review an existing service, understand where staff effort
and user friction occur, and identify where Al could safely improve the service. The purpose is to
separate practical, low-risk opportunities from areas where Al would need stronger assurance or
should not be used.

Govforms does this by:

* mapping the current service journey from user entry point through submission, review, decision,
notification, and reporting

+ identifying manual work that could be reduced, such as checking completeness, summarising
submissions, routing cases, drafting responses, or analysing free-text feedback

* reviewing the data used by the service, including personal data, special category data,
uploaded evidence, case notes, and reporting data

« identifying where Al could support staff without replacing accountable human judgement

« classifying each Al opportunity by risk, impact, data sensitivity, and level of human oversight
required

» agreeing which Al uses are suitable for prototype, which need further assurance, and which
should be excluded

» defining the service controls needed before build, including review steps, audit records,
retention rules, transparency wording, and escalation routes

Deliverable: an Al Service Opportunity Register showing the recommended use
cases, excluded use cases, risk level, data involved, required guardrails, service
owner, and suggested next step.
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13.2 Safe Form and Workflow Design
Govforms turns Al ideas into controlled digital journeys. This includes:

» structured data capture

* eligibility questions

* evidence upload

» conditional logic

+ workflow routing

* internal review stages

* approvals and escalations
* audit trails

* notifications

* decision records

Deliverable: Governed Al-Enabled Service Prototype

13.3 Al-Assisted Evidence Handling

Many public services require documents, images, attachments, or supporting evidence. Al can help
classify, summarise, or extract information, but this must be controlled. Govforms supports:

* secure evidence upload
« file validation

* document classification
* completeness checking
 structured extraction

* human verification

* evidence audit trail

* retention rules

+ secure storage flow

Deliverable: Al Evidence Review Workflow

13.4 Al-Assisted Caseworker Support

Govforms helps staff make faster, better-informed decisions without giving Al final authority. This
includes:

* summarising submissions

+ flagging missing evidence

* suggesting relevant guidance

+ drafting response letters

* identifying risk indicators
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* creating review notes
* preparing decision packs

The guardrail is that Al supports the caseworker; it does not replace accountable human
judgement.

Deliverable: Human-in-the-Loop Caseworker Console

13.5 Consultation and Survey Analysis

Public bodies often run consultations, feedback exercises, research surveys, and evidence calls. Al
can help analyse large volumes of responses, but the outputs must remain explainable and
traceable. Govforms helps with:

» structured surveys

» free-text analysis

* theme extraction

* issue clustering

+ evidence tagging

* response dashboards

» exportable analysis packs

* human review of Al-generated themes

Deliverable: Al-Assisted Consultation Analysis Pack

13.6 Al Governance Evidence Packs

Public-sector buyers need evidence that Al has been implemented safely. Govforms generates
evidence packs containing:

* use-case description

* risk classification

* data involved

* DPIA inputs

* equality considerations

* accessibility considerations

* human oversight model

» workflow map

* supplier controls

 test results

* version history

* approval records

* monitoring plan

* incident route
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Deliverable: Al Service Assurance File

13.7 Accessibility and Inclusion by Design

Al-enabled public services must not exclude people with disabilities, low digital confidence,
language barriers, or complex needs. Govforms helps through:

* accessible forms

* mobile-first journeys

+ assisted digital routes

» plain English content

» multilingual support where appropriate
» structured guidance

* human fallback routes

* measurable drop-off analytics

Deliverable: Accessible Al-Enabled Service Journey

Practical next step

A useful starting point is to select one existing form, survey, data collection or workflow and assess
where Al could safely reduce effort or improve service quality. Govforms can review the service,
identify suitable Al assistance points, define the controls required and set out the evidence needed
before any prototype or live deployment.

14. Safe Al Guardrails Built into Service Delivery

Govforms builds practical Al guardrails into the design and operation of digital services, so that Al
support is used within controlled, auditable and accountable workflows.

Guardrail 1: Structured Data First

Al works best when it is not trying to infer everything from unstructured text. Govforms captures
clean, structured data at the point of service interaction. This reduces ambiguity, improves
reporting, and makes Al assistance safer.

Guardrail 2: Human Decision Ownership

Al can recommend, summarise, classify, or draft. The accountable public servant or authorised
officer should remain responsible for high-impact outcomes. Govforms workflows make this explicit
through approval steps, reviewer assignments, and decision records.
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Guardrail 3: Evidence and Audit Trail

Every Al-supported service should be able to show what was submitted, what was generated, what
was reviewed, who approved it, and what was sent. Govforms supports version history,
submissions, workflow status, decision packs, and exportable evidence.

Guardrail 4: Data Protection and Retention Controls

Al must respect data minimisation, lawful basis, access control, and retention. Govforms helps
clients define what data is captured, where it is stored, how long it is retained, and who can access
it.

Guardrail 5: Safe Integration

Al should not be given uncontrolled access to internal systems. Govforms acts as a controlled
service layer, connecting forms, workflows, APIs, notifications, and reporting in a governed way.

Guardrail 6: Measured Outcomes
Al adoption should be judged by service outcomes, not hype. Govforms helps measure:

* completion rates
 drop-off points

* processing time
 error rates

* evidence completeness
» caseworker effort
 user satisfaction

* accessibility issues

* backlog reduction

» cost per transaction

15. Example UK Public-Sector Use Cases

Use Case 1: Al-Assisted Grant Application Review

A funding body receives grant applications through Govforms. Al helps summarise applications, flag
missing evidence, and group applications by theme. Human assessors retain final responsibility.

Guardrails:

* structured application form

* evidence checklist

» assessor workflow

* Al summary clearly labelled
* human score and rationale

* audit trail
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* appeal or review route

Use Case 2: Al-Assisted Consultation Analysis

A department, regulator, university, local authority, or arm's-length body runs a consultation.
Govforms captures structured and free-text responses. Al clusters themes and prepares a first-draft
analysis. Policy officials review and approve the final interpretation.

Guardrails:

* respondent transparency
* raw response retention
» theme traceability

* manual review

* published methodology
* equality review

Use Case 3: Al-Assisted Evidence Upload

A regulator, funder, or local authority receives supporting documents. Al classifies documents and
extracts relevant fields. A caseworker verifies before any decision is made.

Guardrails:

* secure upload

« file-type restrictions
» extraction confidence
* human verification

* document audit trail
» retention control

Use Case 4: Guided Help and Service Routing

A citizen uses a guided help journey to find the right form or service. Al can support plain-language
guidance, but the route should be constrained by approved rules and content.

Guardrails:

* approved knowledge base

* no open-ended legal advice

* clear escalation

* source-linked guidance

* human contact route

* analytics on unsuccessful journeys

Use Case 5: Al-Assisted Decision Letter Drafting

Govforms generates a decision letter from structured data, approved templates, and caseworker
notes. Al may improve tone and clarity, but the caseworker approves the final letter.
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Guardrails:

* approved templates
* source data

* reviewer approval
 version history

+ dispatch log

Use Case 6: Local Authority Service Triage

A council receives service requests across multiple areas. Govforms captures the request, Al helps
categorise it, and workflow rules route it to the right team.

Guardrails:

* transparent routing rules

* human review for urgent or vulnerable cases
* service-level monitoring

+ accessible fallback route

+ audit log of classification and routing

Use Case 7: Regulatory Returns and Data Collections

A regulator collects periodic returns from regulated organisations. Govforms captures structured
data, Al flags anomalies, and analysts review before follow-up.

Guardrails:

 structured submission schema
* anomaly explanation

* analyst review

+ versioned submission history
* exportable evidence pack

16. Recommended Govforms Offer Packages

Package 1: Al Readiness Assessment
A short engagement to help a public body understand where Al can safely add value.
Includes:

* Al opportunity workshop

* service journey review

* risk classification

« data and DPIA considerations
» accessibility considerations
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* recommended pilot shortlist
* high-level roadmap
Output: Al Adoption Readiness Report

Package 2: Governed Al Prototype
A practical prototype for one service or workflow.
Includes:

» form or service prototype
» workflow and approval design
» data capture model
* Al assistance points
* human oversight design
» evidence and audit requirements
* user testing plan
Output: Working Govforms Prototype with Guardrail Design

Package 3: Al Service Assurance Pack
A compliance and assurance pack for a live or near-live Al-enabled service.
Includes:

* use-case register entry

* risk assessment

» data protection inputs

* supplier review checklist

* human oversight model

* accessibility review

+ testing evidence

* monitoring plan

* incident response route
Output: Al Service Assurance File

Package 4: Al-Enabled Service Build
A full build of an Al-enabled public service using Govforms.
Includes:

» discovery

+ content and form design
+ workflow configuration
* integrations

+ evidence handling
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dashboards
notifications
document generation
human review controls
launch and hypercare

Output: Live Al-Ready Digital Service

Package 5: Al Governance Register and Controls Setup

A governance engagement to help a public body create control over Al use.

Includes:

Al use-case register
approved tools list

risk classification model
prohibited-use policy

staff guidance

DPIA trigger checklist
supplier assurance questions
review cycle

Output: Al Governance Control Pack

17. Recommended First 90 Days for a UK Public Body

Days 1-30: Establish Control

Create an Al use policy.
Identify current Al use.

Create an Al use-case register.
Define prohibited uses.

Agree data rules.

Agree approved Al tools.
Identify high-risk services.
Select low-risk pilot candidates.

Days 31-60: Build Safe Pilots

Choose three to five Al-assisted use cases.

Complete risk assessments.
Identify DPIA requirements.
Build Govforms prototypes.

Define human oversight.

govforms.co.uk
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» Test with staff and users.
» Capture evidence.

Days 61-90: Move to Managed Adoption

* Approve successful pilots.

» Create monitoring dashboards.

* Produce assurance packs.

* Train service teams.

* Define incident routes.

» Build a roadmap for higher-value use cases.

» Decide which high-risk use cases require senior approval or legal review.

Govforms supports each stage through discovery, prototyping, service build, workflow design,
evidence handling, reporting, and assurance.

18. What Good Looks Like

A well-governed Al-enabled public service should be able to show:

* what Al is used for

* where Al appears in the service journey
* what data is processed

* who owns the service

* who owns the Al risk

* whether personal data or special category data is involved
* whether a DPIA has been completed

* how users are informed

* how outputs are checked

* what human reviewers approve

» what audit records exist

* how accessibility has been tested

* how fairness has been considered

* what suppliers are involved

* what happens if the Al fails

* how people can challenge outcomes

* how performance is monitored

If these questions cannot be answered, Al adoption is moving faster than
governance.
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19. Conclusion

Al adoption in UK public services should be ambitious, but not uncontrolled.

The organisations that succeed will not be those that deploy Al fastest. They will be those that
adopt Al in a way that is safe, explainable, accessible, auditable, and trusted.

At Govforms, we help public bodies do exactly that. Our platform capabilities cover the main service
patterns where Al can add value: forms, surveys, data collections, workflows, approvals, document
generation, reporting, guided help, conversational interfaces, accessibility, and evidence handling.

We help clients move:

« from Al uncertainty to governed adoption

» from unstructured experimentation to controlled use cases
« from opaque automation to human oversight

» from scattered data to structured evidence

» from unmanaged risk to documented assurance

+ from Al hype to measurable service outcomes

In public services, trust is the product. Govforms helps make Al trustworthy by
design.

What to do next

Public bodies considering Al adoption should start with one service, one workflow, or one
evidence-heavy process where Al could reduce effort without removing human accountability.
Govforms can help assess the opportunity, design the guardrails, build a controlled prototype, and
create the assurance evidence needed for safe adoption.

Appendix A: Govforms Al Guardrails Checklist

Quardral | WatttMeans | How Goviorms Helps

Define the service problem before Discovery, journey mapping, opportunity
applying Al register

Use-case clarity

Capture clean data rather than

Structured data .
relying only on free text

Forms, surveys, data collections

Human oversight Keep accountable people in control Workflows, approvals, review stages

Audit trail Record what happened and why SUIEEN RAERE, Vo e

decision logs
Data protection Control personal data use Data capture rules, retention, access
control
. Reduce leakage and manipulation Secure workflows, supplier controls, file
Security : X
risk guardrails
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Guardral | WatttWeans | How Goviorms Helps

Equality review, structured testing,

Fairness Avoid disproportionate impact

monitoring

Explainability Make outcomes understandable EVIEENED (PEE,S, [EHIETEr MEES, SOlEs
records

Accessibility Keep services usable by all Accgss@le c_ieS|gn, assisted digital,
mobile-first journeys

Monitoring Measure whether Al is helping Dashboards, KPIs, reporting and Bl

Supplier assurance Know who provides what Supplier review and service assurance

Redress Allow challenge and correction Ceige izvlizu, alpfpesl vt colze)
routes

Procurement Make Al buyable and governable As.surance packs, service descriptions,
evidence

Resilience Keep services operating safely Workflow fallback, export, incident route

Appendix B: Al Risk Classification Model

Risk Level Example Uses Minimum Controls

L Internal productivity, no Drafting, summarising, Approved tools, staff
ow ; . h
material effect on users prototyping guidance, data rules
Medi Supports staff work or Triage, classification, DPIA screening, human
edium . : . . e
handles service data evidence summary review, testing, audit trail
Influences rights, access, . N DPIA, equality review,
Grant scoring, eligibility .
. payment, enforcement, . senior approval, human
High A ; recommendation, fraud . .
eligibility, safeguarding, or S decision ownership,
prioritisation o
grants monitoring, redress
Unlawful, unfair, Covert profiling,
Prohibited or manipulative, unsupported automated
" . oz Do not proceed
unacceptable discriminatory, or outside decisions, unlawful
organisational policy discrimination

Appendix C: Procurement Questions for Al-Enabled Services

= What Al capabilities are included?

= What role does Al play in the service?

= Does Al recommend, draft, classify, summarise, triage, or decide?
= What data is processed?

= |s personal data involved?

= |s special category data involved?

govforms.co.uk Page 25 of 27



GOVFORMS Safe Al Adoption in UK Public Services

= Where is data hosted?

= |s data used to train models?

= What suppliers and subprocessors are involved?

= What audit logs are available?

= How are outputs reviewed?

= What accessibility testing is performed?

= How are errors reported and corrected?

= What happens if the Al component is unavailable?

= Can data be exported?

= What contractual commitments exist around security and privacy?
= What assurance evidence is available?

= How is value for money measured?

= What is the exit route?

= How are changes to models, prompts, or suppliers governed?

About Govforms, Credentials and Contact Details

Govforms is a UK public-sector digital services company. We design, build, launch and support
governed digital services for public bodies, including forms, surveys, data collections, workflows,
approvals, evidence handling, document generation, reporting, integrations and accessible service
journeys.

Our work focuses on practical public-service delivery. We help organisations replace manual,
email-led and spreadsheet-based processes with structured digital services that improve data
quality, reduce administrative effort and provide clearer audit evidence. Where Al is used, we
design it into the service with appropriate guardrails, human review, data protection controls,
accessibility and assurance.

Govforms has experience supporting UK public-sector service patterns across applications,
reporting, returns, consultations, evidence collection, grants, approvals, notifications and case
workflows. Our published capability model covers forms, surveys, data collections, digital services,
portals, workflows, approvals, document generation, integration, reporting, guided help, accessibility
and Al-assisted document or image processing.

Govforms is positioned for UK public-sector delivery with G-Cloud and Crown Commercial Service
procurement routes, ISO 27001, Cyber Essentials Plus, UK-hosted service delivery and a
public-sector customer base including organisations such as HMRC, DEFRA, Ofsted, Research
England and the Scottish Government.

Where Govforms Can Help
Govforms is relevant where an organisation needs to:

+ identify safe and valuable Al use cases

« digitise an existing form, survey, data collection or workflow
 introduce Al assistance without removing human accountability
* improve data quality at the point of capture
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manage evidence, uploads, reviews, approvals and notifications

support UK GDPR, accessibility, security and audit expectations

create assurance evidence for procurement, governance and service review
measure service outcomes and improve them over time

Contact Details

To discuss safe Al adoption, service discovery, prototyping or an Al-enabled public-service
workflow, contact Govforms through:

Website: govforms.co.uk

General enquiries: curious@govforms.co.uk

Data protection enquiries: dataprotection@govforms.co.uk

Commercial and public-sector discussions: Mark Preston, Client Director

Technical, security and data protection discussions: Nathan Dolan, Technical Director

Suggested First Step

A practical first step is a short Al service discovery session. Govforms can review one candidate
service or workflow, identify where Al could safely assist, define the guardrails required and set out
the route to a controlled prototype, assurance pack or live service.
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