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The ROl of Al-Powered, Expert-Backed

Compliance Intelligence for
Community and Regional Banks

EXECUTIVE SUMMARY

In 2024, bank penalties represented 82%'
of all regulatory fines in the United States,

underscoring the scale and intensity of
modern supervision.

Regulators today expect systematic,
auditable compliance programs from
every institution, but as regulatory change
accelerates, maintaining this standard
becomes increasingly labor-intensive and
costly. Combined, these forces generate
considerable financial strain, particularly
for community and regional banks with
limited compliance headcount.

Against this backdrop, manual tracking,
fragmented systems, and reactive
workflows are no longer a sustainable
option for compliance teams. To succeed
in the current environment, banks require
structured automation that improves
speed, documentation, and defensibility
without expanding fixed costs. With proper
implementation, artificial intelligence (Al)

offers a viable path forward —yet most
enterprise Al compliance platforms are
priced and designed for large national
institutions, leaving smaller banks with
growing regulatory obligations and limited
technological leverage.

CompliSolv was purpose-built to fill this
void. The platform combines Al-powered
regulatory analysis with structured legal
validation to deliver comprehensive
coverage across consumer, commercial,
regulatory, and network operating rules.
By reducing manual review, centralizing
change tracking, and generating auditable
documentation, CompliSolv strengthens
regulatory defensibility while improving
operational efficiency.

The result is measurable ROI: lower
compliance processing time, reduced

external advisory reliance, improved
examination readiness, and preserved
margin capacity.



https://www.corporatecomplianceinsights.com/news-roundup-january-24-2025/

The Modern Compliance Challenge

As state and federal requirements continue to evolve

and multiply, operating expenses tied to compliance are
steadily rising', driven by growing consumer demand for
digital payment channels® increased fraud" protection,
and the lasting effects of the 2008 financial crisis. When
put together, banks’ total operational expenses have seen
an average uptick of S50 billion* per year since 2010. This
increasing compliance cost burden disproportionately
impacts' small and mid-sized institutions with limited
resources and manpower.

Extensive industry research highlights economies of scale"t
in compliance, enabling larger banks to better absorb these
costs and leaving community institutions'i spending a
consistently higher share on compliance. Compounding this
challenge is the fragmentation of the regulatory landscape
itself. As federal agencies recalibrate regulatory priorities
for 2026%, individual states are advancing their own
supervisory agendas —creating a variable, state-by-state
compliance landscape that adds complexity for banks
operating across multiple jurisdictions.

What Happens When Compliance Fails

There is both a short-and long-term cost of noncompliance.
Regulatory findings can trigger civil money penalties,
consent orders, growth restrictions, and other enforcement
actions that directly impact earnings and limit strategic
flexibility. Once public, these enforcement actions carry
severe reputational consequences that extend well beyond
the balance sheet, eroding trust with customers, regulators,
investors, and the communities institutions serve. In 2024,
United States regulators issued $3.52 billion* in financial
penalties against banks, representing 82%* of regulatory
fines for the year —underscoring the economic magnitude
of regulatory failure.

Currently, many banks have an outdated approach to
compliance, relying on manual processes and disconnected
systems not fit to withstand the weight of increasing
regulatory scrutiny. This approach makes compliance

slow, costly, and labor-intensive, increasing the risk of
detrimental enforcement actions, including civil money
penalties ranging from $5,000 to $1,000,000* for every day
of violation. Against this backdrop, Al-powered tools have
the potential to redefine compliance. When paired with

the proper governance and infrastructure, these systems
can unlock measurable productivity gains, strengthen
internal controls, reduce remediation cycles, and accelerate
regulatory approvals, delivering tangible ROl in the form of
avoided penalties, increased efficiency, and lower
operating costs.

Beyond reputational damage, poorly structured
compliance programs generate significant internal

cost. Manual processes, duplicated efforts, and reactive
problem-solving waste scarce resources and create
operational inefficiencies. Repeated control weaknesses
can trap institutions in ongoing remediation cycles, forcing
leadership teams to devote disproportionate attention

to corrective action rather than growth and innovation.
Likewise, prior deficiencies often invite heightened audit
activity and increased supervisory scrutiny, further
compounding compliance costs and operational pressure.

To remain fine-free and avoid the “penalty box,”
community and regional banks require advanced systems
capable of streamlining compliance and withstanding
examiner scrutiny.
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Measuring the Return on Effective Compliance

For community and regional banks, compliance spending has traditionally been viewed as a
defensive necessity —an unavoidable cost of operating in a regulated environment. Yet with the
right infrastructure, compliance can become a source of measurable operational strength and
unlock meaningful cost.

The economic benefits of stronger compliance programs emerge across four primary categories.

‘. AVOIDED PENALTIES

Regulatory fines against banks can reach hundreds

of millions of dollars per enforcement action. For
example, aggregated enforcement across U.S.
financial services jumped to $5.44 billion* in the
second half of 2024 alone, an 83% increase over
prior periods, reflecting a shift toward fewer but
much higher-value penalties.

Banks that fail to maintain robust compliance
frameworks may incur these direct costs along
with related legal and advisory expenses. But
institutions that strengthen control mapping and
documentation reduce the likelihood of costly
examinations and sanctions — turning avoided
penalties into a clear financial return.

3. FASTER REGULATORY APPROVALS

A strong, well-documented compliance
management system can materially accelerate
regulatory approvals for mergers, acquisitions,

product expansions, and other strategic initiatives.

When institutions demonstrate clear control
alignment and audit-ready documentation,
regulators can move more efficiently through
review processes — shortening approval timelines
and enabling banks to bring revenue-generating
initiatives to market sooner.

The financial impact is meaningful. Even a three-
to six-month delay in closing a transaction or
launching a new product can defer millions*¥

in projected revenue and increase financing or
integration costs. By strengthening compliance
infrastructure upfront, banks reduce the risk of
prolonged supervisory review, protect anticipated
earnings, and improve the overall return on
strategic investments.

2. REDUCED REMEDIATION CYCLES

Regulatory findings often trigger costly and
onerous remediation programs that extend well
beyond the initial citation. For small and mid-sized
banks, addressing deficiencies tied to BSA/AML,
fair lending, or consumer compliance can cost
S1-3 million* in legal fees, third-party consultants,
system upgrades, and expanded audit

oversight —with consulting rates frequently
ranging from $250 to $S600 per hour.

These efforts may span multiple examination
cycles, compounding expense and diverting
executive focus. If a $5 billion regional bank

avoids just one $2 million remediation cycle over
five years, it preserves approximately $400,000

in annualized savings, excluding the additional
benefits of reduced supervisory scrutiny and faster
strategic execution.

4. INCREASED OPERATIONAL EFFICIENCY

Compliance costs currently account for a material
share of community and regional banks’ operating
expenses. From 2016 to 2023, the amount of
employee time spent on compliance-related tasks
rose 61%*, with community and regional banks
consistently spending up to 15.5%*"i of their total
personnel costs on compliance staff. Against

this backdrop, banks that automate monitoring,
reporting, and control mapping can reduce labor
costs and lower the overall expense associated
with compliance maintenance, contributing to
industry-wide annual savings estimated between
S25 to S50 billion»vi,
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Ensuring Al Meets

Reqgulatory Standards

To leverage Al safely and securely, community and
regional banks must ensure that every tool in their
tech stack demonstrates accountability, reliability, and
procedural soundness in the eyes of examiners. To do
so, these systems must be designed to meet several
core standards:

TRANSPARENT

The system clearly documents its data sources,
assumptions, and analytical logic. Institutions
understand how outputs are generated and can trace
conclusions directly to underlying regulatory authority.

AUDIT-READY

Outputs are date-stamped, source-linked, and
structured for examination. Documentation is
organized to support regulatory review, reducing
uncertainty during audits and supervisory visits.

EXPLAINABLE

Decisions and recommendations can be clearly
articulated to compliance officers, auditors,
examiners, and boards. Al-generated insights are
understandable —not opaque.

STRUCTURED HUMAN OVERSIGHT

Technology enhances professional judgment rather
than replacing it. Qualified legal and compliance
experts retain oversight, validation authority, and final
decision-making control.

With the right governance and oversight

in place, Al-powered compliance can
fundamentally improve how community and
regional banks manage risk and measure the
effectiveness of their compliance programs.

Explore how CompliSolv helps banks unlock
measurable returns on compliance investment.

Al-Powered, Expert-Backed:
Scalable Compliance
Intelligence for Every Bank

CompliSolv was built to equip community and regional
banks with compliance capabilities traditionally
available only to large national institutions. A user-
friendly, all-in-one solution, CompliSolv delivers
regulator-aligned intelligence with the rigor, depth, and
technical sophistication needed to withstand modern
supervisory scrutiny, without requiring enterprise-scale
budgets or staffing models.

Combining advanced Al with legal validation and

a comprehensive library of state and federal
requirements, CompliSolv provides unmatched
coverage spanning consumer, commercial, regulatory,
and network operating rules across all U.S.
jurisdictions. Institutions can streamline regulatory
monitoring, strengthen control mapping, and improve
documentation while maintaining disciplined cost
structures.

Unlike tools that are either too generic for regulated
banking or priced beyond practical reach, CompliSolv is
purpose-built for compliance complexity and designed
to scale across institutions of every size. Rather than
relying on fragmented systems or manual tracking,
community and regional banks can manage regulatory
change, documentation and oversight within a single,
secure platform. The result is measurable return on
compliance investment: reduced operating costs, fewer
remediation cycles, improved examination readiness
and stronger protection of enterprise value.

COMPLI|SOLV"
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