
Change employee 
experience from 
traditional to modern:
Stadtcasino Baden - a cultural 
transformation success story



Screver for HR

This webinar series with experts will 
showcase the research and survey tools 
Screver provides our clients in a fun way. 

Take the next step in driving positive change 
within your organization by learning how to 
turn real-time data into actionable insights 
that need to be acted upon.

   and we believe in its magic

  Data has the power to transform HR professionals like you,



POLL

Are you exploring new paths or 
following old roads?

Following old roadsNew paths



SPEAKERS

Wojtek KlemmEX expert and Customer Success Manager, Screver

Jannine Hodel

HR Director, Stadtcasino 

Baden Group



SPEAKERS

Employee Advocate

Transformational Leadership

Innovative Strategist

Wojtek KlemmEX expert and Customer 
Success Manager, Screver

Jannine Hodel
HR Director, 

Stadtcasino Baden Group
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POLL

Are you already changing the company 
culture from traditional to modern?

NoYes



Transformation into a 
new corporate culture
Taking effective measures to increase 
employee satisfaction.



Inspire the 
world to play®



HISTORY

1875

Course hall was built

1995
Opening of the Slot 
Gaming Hall in April

2002
Opening of the Casino
One of the first casinos 
in Switzerland



HOUSE OF ENTERTAINMENT

>800 events
Extensive Entertainment program

30 000 members
Loyalty program GRANDWINNERS

300 000 visitors
Visitors per year

14 Gault Millau points
Restaurant "PLÜ" with 14 Gault Millau points, 
Restaurant Bugsy, 3 bars and Club Joy



HIGHEST STANDARDS OF PLAYER 
PROTECTION

One of the highest 
standards of player 
protection in the world

Development of our own 
social concept with the 
University of Lucerne



From a classical casino 
to a tech company



LEADER IN INNOVATION

Market leader in Switzerland with 
the online casino platform 
(Gamanza Group)

Ongoing development of own 
gaming offers (e.g. Big Shot, Air 
Racer)

First legal online casino in 
Switzerland with jackpots.ch



Paul Gauselmann
DE-Espelkamp

STRUCTURE

100%50% 15%

Paul Gauselmann Beteiligungs
GmbH, DE-Espelkamp

Kleinaktionäre (alle <5%)Einwohner- und
Orsbürgergemeinde Baden

100%

50% 50% 100% 25% 100%

Gamanza Malta Ltd 
Malta

Gamanza Services 
d.o.o. Slowenien

Gamanza Services 
S.A. Costa Rica

10%37%51%

100% 100% 100%



The challenges



INTERNAL CHALLENGES

Many long-time 
employees

Set up a new culture with 
new company values

Uniting different brands 
and companies

Influenced by old 
management culture 
and hierarchical thinking



CASINO LANDSCAPE SWITZERLAND

Neuchâtel

Courrendlin

Basel
Baden

Schaffhausen

Zürich

Pfäffikon
Luzern

Burn

Granges-Paccot

Montreux

Crans-Montana Locarno

Lugano

Mendrisio

St.Moritz

Davos

Bad Ragaz

Meyrin

St.Gallen

Casinos mit A-Konzession Casinos mit B-Konzession



CONCESSION PHASE

Major strategic challenge 
in the years 2022 to 2025

Application submitted for 
new concession as of 2025

Decision expected by the 
end of 2023

Old licenses for all casinos 
in Switzerland expire by the 
end of 2024



NEW COOPERATION



The mission



START AND MISSION

Meeting in person – 
getting an impression

Similar survey to 
compare results

Explaining current 
situation

Nice and fresh layout



PREPARATION

Creating proposal with 
new look & feel

01/

Creating communication 
concept

02/

Presenting to 
management team

03/

Setting up a meeting for 
feedback

04/

Testing the survey05/

Final discussion on 
wishes and timing

06/



IMPLEMENTATION

Presenting the company in Townhall Stream

Announcing start of the survey few days before

Sending invitation to survey through Screver

Publishing an article on the same time on our intranet



The new survey



IMPRESSIONS

So gut wie die 21 im Black Jack

So schlecht wie ein Nuller

Ich habe Handlungsspielraum für meine tägliche Arbeit

Heads Up! Wir sind auf Augenhöhe

Das habe ich aufgegeben

Ich fühle mich ermutigt, Ideen und 

Verbesserungsvorschläge einzubringen

Try it!



EVALUATION



EVALUATION



EVALUATION



EVALUATION



Participation rate of 
59 % (+14%)

Completion rate of 
97%

Reminder helped to 
improve the 

participation rate

SUMMARY



Success & 
Development



SUCCESS FACTORS

Length of survey Nice layout Great software

Supporting 
communication

Good questions – 
better answers



DEVELOPMENT 
OPPORTUNITIES

Increase number of 
attendees

Create courage for 
openness

New survey frequency



Our plans



WE WANT MORE

Implement survey 
groupwide

Use more options of the 
software

Customer satisfaction



The journey 
continues...



FOLLOW US!

linkedin.com/stadtcasino-baden instagram/stadtcasino-baden tripadvisor/stadtcasino-baden



Thank you 
very much!



FEEDBACK

Feel free to join in the chat and 
share what you took away from 
today's event!

  And text questions to Jannine and Wojtek



FEEDBACK

Ready to spill the 
beans on your 
webinar adventure?
We're all ears for the funniest, 
most outrageous moments 
you experienced



Thank you!


