Revolutionizing International Shipping
Costs

Ship Angel is leading a sea change in international shipping. Its Al-driven platform is rewriting the
rules for Fortune 5000 shippers, turning chaos into competitive advantage by consolidating ocean,
air, and land freight rates into one intelligent system that actively manages them for you. The result?
Instant clarity, proactive control, and unprecedented savings on global freight operations.

In an industry long defined by paper contracts and spreadsheet jockeying, a revolution is underway.
Global shippers today face whiplash-inducing volatility — freight rates spike and plunge, surcharges
appear overnight, and old playbooks no longer apply. Chief Supply Chain Officers at the world's
biggest companies are asking a critical question: "How do we take control of our shipping costs in
this storm?"

The answer is a paradigm shift from outdated rate management to a bold new approach powered by
artificial intelligence and real-time data.

This white paper will show why Ship Angel's approach represents nothing less than a revolution in
rate management — and why that revolution is urgent for large enterprises. We'll explore how this
platform's top 1% technology (Al, automation, cloud) translates into top-line and bottom-line impact:
millions saved, errors eliminated, teams empowered.



The Pain is Real: Why Traditional
Methods Are Failing

For years, big shippers have managed freight rates in essentially the same way: store them in
spreadsheets or disconnected databases, rely on humans to update and interpret them, and hope
nothing falls through the cracks. In 2025, that approach is cracking wide open.

Volatility Overload

Ocean freight contracts now come with
weekly adjustments — fuel charges, general
rate increases, one-off fees —and many
teams admit they can't keep up. As one
logistics manager confessed, "We're
getting buried in rate changes — and we
don't have the tools to manage them."
Static spreadsheets simply can't handle
the speed of today's market. The
consequence? Companies miss chances to
grab lower rates or avoid hikes, bleeding
money in the process.

Error Epidemic

When you're managing thousands of
shipments by hand, mistakes are inevitable
—and costly. The industry is seeing
shockingly high freight invoice error rates,
around 30% of invoices containing errors
that favor the carrier. Imagine one in three
shipping bills is wrong — usually an
overcharge — yet many slip through
unchecked. Those errors directly eat into
margin. Why are they missed? Because the
"system" is often a tangle of emails and
Excel files where accountability falls
through the gaps.




Hidden Costs of Inefficiency

Big shippers often employ entire teams, or
outsource to BPO centers, just to perform
the grunt work of rate management -
typing in updates, auditing bills, chasing
quotes. This is essentially a tax on
inefficiency. It's slow and expensive. Every
manual process is a chance for delay or
error. And when market disruptions hit — a
port closure, a tariff change - these old
processes show their weakness, leading to
scrambling and lost opportunities. In short,
companies are paying a huge invisible cost
by sticking with antiquated tools.

Siloed Information

In global firms, different regions or
business units often manage rates
differently, and data lives in silos.
Procurement might have the contract rates,
the operations team tracks spot quotes,
finance has the accruals — and they rarely
sync up in real time. This fragmentation
means no one has the full picture when
making decisions. Opportunities to
consolidate volume or shift to a cheaper
mode are missed because the data isn't
readily accessible to the right people at the
right time. It's like trying to solve a puzzle
with pieces scattered across the
organization.

The bottom line: the status quo is unsustainable. Fortune 5000 shippers are losing money, agility,
and sleep over these issues. Every day that rates are mismanaged — or simply not optimally
managed - is a day of leaked dollars and competitive disadvantage.

But there is good news: where there's pain, there's opportunity. The very complexity that
overwhelms old systems is the breeding ground for a new solution that thrives on complexity. Enter
Ship Angel — designed precisely to turn these challenges into wins.



Ship Angel's Paradigm Shift: Smart,
Automated, and In Control

One Platform, All Rates

Your Single Source of Truth for every
contract rate, spot quote, surcharge and
accessorial fee, updated to the minute
across all modes (ocean, air, trucking).

Goodbye Errors

Automated Invoice Audit tool checks every
line-item against contracted rates,
highlighting discrepancies immediately.

User-Friendly Brilliance

Built with a modern, intuitive interface -
drag-and-drop, visual dashboards, natural
language search. When a system is easy to
use, people actually use it! One customer
called Ship Angel "the first real tech we've
seen in freight in a long time", describing
the experience as "frictionless" and
"shockingly fast".

Al-Powered Rate Guardrails

Automatically ingests and understands
rates in any format, proactively flags
anomalies, and prevents problems before
they bite.

Real-Time Rate Shopping

Instantly query current rates from all
providers and lanes with predictive
insights. The platform recommends the
best option for each shipment by analyzing
cost, transit time, and reliability data. It's
like having a personal pricing consultant
24/7.

Think of Ship Angel as an autopilot for your freight rates — you set the destination (cost efficiency,

service excellence), and it intelligently guides the way, correcting course and avoiding hazards

automatically.



Enterprise-Proven Results:
Big Wins for Big Shippers

Bold claims are nice, but what really matters is results. Ship Angel delivers —and we have the

numbers and stories to prove it.

5% $6.2M $10M+

Average Savings Chemical Manufacturer Global Retailer
Companies see about a +5% A leading chemical A global retailer reported "tens
savings in freight spend by manufacturer saved $6.2 of millions" in savings after
using the platform's million in one year on freight streamlining their rate
optimizations. For a Fortune costs through smarter management with Ship Angel.
1000 firm, that could be $5 execution: picking better When you transform a cost
million or $10 million back to modes, leveraging data to center process, the impact

the bottom line. negotiate rates, and avoiding flows straight to profit.

needless charges.

These are huge wins in industries where every dollar counts.



Enterprise-Proven Results: Error
Reduction

Error Reduction = Money Retention

Remember those error epidemics? Ship Angel all but cures them. That chemical shipper saw a 91%
reduction in hazardous materials contract errors — which meant no more expensive compliance fines
or shipping mishaps due to rate mix-ups.

Across the board, users report that overbilling incidents plummet. One enterprise noted that in the
first quarter using Ship Angel, they caught dozens of invoice errors totaling in the seven figures -
errors they would likely have paid for unknowingly before.

With automated auditing, every dollar charged is a dollar verified. One could say Ship Angel turns
rate management into a profit protection shield — plugging leaks that otherwise quietly drain
budgets.

And it's not just about money, it's also about reputation and compliance. Eliminating mistakes
strengthens carrier relationships and keeps internal audit and finance teams happy too.



Enterprise-Proven Results: Time
Savings
Man-Hours Redeployed to High-Value Work (hours saved per year)
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Cost is king, but time is gold. Ship Angel frees up a staggering amount of human effort. That big
retailer cut 90% of manual data entry tasks out of their routine. A major shipper's logistics team
reclaimed over 1,800 hours per year that were previously spent on clerical rate audits and data input
— effectively adding a full-time employee's worth of capacity without hiring anyone new.

What did they do with that time? Focus on strategy: finding new consolidation opportunities,
analyzing supplier performance, improving delivery reliability for customers. In short, Ship Angel
allows your talented team to get out of spreadsheet hell and into strategic heaven.

And if you're using outsourced services or BPOs, imagine trimming those costs to zero. Ship Angel's
customers often realize they don't need external contractors for rate management anymore - the
software handles it, and the knowledge stays in-house. That's immediate overhead savings and
long-term intellectual capital retained.



Enterprise-Proven Results: Agility and

Culture

Agility and Resilience Boost

Perhaps the most transformative (if less easily
quantified) benefit is how Ship Angel changes a
company's operational agility. With live data
and Al insights, shippers become dramatically
more responsive.

Companies that used to take days to adapt to a
new carrier rate now do it in a flash — meaning
they capture savings opportunities ahead of
competitors. When volatile events happen (and
they will), Ship Angel users have a playbook
ready.

For example, during a sudden blank sailing and
rerouting spree by ocean carriers, a Ship Angel
client quickly adjusted their lane strategies and
avoided supply disruptions. Others have
navigated tariff changes by instantly modeling
the cost impact and shifting sourcing as
needed.

The C-suite loves this: supply chain becomes a
source of agility, not anxiety. In an industry
"that thrives on predictability" but is facing the
opposite, having Ship Angel is like having
shock absorbers for your logistics — you feel
the bumps far less than others do.

industry".

Culture of Data-Driven Decisions

A subtle but powerful outcome: organizations
start to trust data over gut feel. When a
platform delivers accurate information and
insights every day, teams naturally incorporate
it into decision-making.

We've seen companies where even junior
logistics coordinators began making
suggestions (backed by Ship Angel's Al co-
pilot data) that saved money or improved
service — something that never happened when
data was siloed and inaccessible.

This democratization of insight leads to smarter
decisions at every level. One executive said
that with Ship Angel, "our meetings shifted
from arguing about whose spreadsheet was
right to actually optimizing our network".

That is a cultural shift towards collaboration
and continuous improvement, enabled by a
single version of the truth. In other words, Ship
Angel not only provides the tool, it helps instill a
mindset of proactive cost management
company-wide.

Glasswing Ventures, a leading tech VC, invested in Ship Angel and noted that its "best-in-class
Al-native software" and focus on UX will "set a new standard for the global digital shipping



The evidence is overwhelming: an Al-driven, unified rate management platform can deliver
transformative results for large shippers. But perhaps you're thinking, "Can we wait a year or two?
We have other priorities." It's a fair question — and the answer is a resounding no.

The Competition is Adopting

Large BCOs across industries — from retail to
manufacturing to CPG — are already piloting
or rolling out tools like Ship Angel. They are
locking in lower freight rates, tightening up
their processes, and becoming more nimble.
If your company continues with the old ways
while competitors embrace the new, you're
essentially competing with one hand tied
behind your back.

Risk of Status Quo

There's also the risk of doing nothing. What
happens if the current team misses a major
rate hike or billing error that goes
undetected for months? We've seen cases
where hundreds of thousands of dollars
were lost simply because no one realized a
contract rate had lapsed — and everything
moved at spot rates for a quarter.

Those are the nightmare scenarios that will
continue to happen in a fragmented
process. Then there's turnover risk: if your
one or two "spreadsheet gurus" leave the
company, does the tribal knowledge go with
them? Ship Angel captures that knowledge
in a system, so you're never at the mercy of
individual memory.

Multiplying Effect of Savings

Freight cost savings aren't just a one-time
win — they compound. The money saved this
year can be reinvested in other parts of the
business or passed on as price advantages
to customers. If you free up $5 million in
logistics costs, that could fund a new market
expansion or increase R&D. Companies that
start saving now get this compounding
effect sooner, widening the gap over those
who wait.

Momentum in Digital Supply Chain

More broadly, the supply chain world is
digitizing rapidly. Freight procurement,
visibility tracking, warehouse automation -
all are being enhanced with digital platforms.
Rate management is a core piece of this
puzzle.

Adopting Ship Angel fits into a larger digital
transformation strategy. It's a quick win that
can build momentum for other tech
initiatives because it directly delivers
financial results and efficiency. On the flip
side, neglecting rate management
digitization creates a weak link in an
otherwise modern supply chain.



Why This Matters Now: Ease of Implementation

Lastly, there's really no reason to wait given how easy Ship Angel has made adoption. This isn't a
year-long IT project with massive upfront costs. It's a cloud solution that can be deployed in a matter
of weeks (with basic data in days).

Ship Angel's team handles the heavy lifting of onboarding, and because it's user-friendly, your team
will pick it up fast. In other words, the barrier to entry is low, and the barrier to success is even lower
- the wins come quickly.

Every month you delay is a month of savings lost and errors still happening. Conversely,
implementing now means you start 2025 with a streamlined, high-octane rate management process
contributing to your goals.

In summary, this is a classic case of adapt or fall behind. The logistics world is changing -
unpredictability is the new normal, and only those with intelligent tools will tame it. Ship Angel
represents that new breed of tool: practical, powerful, and proven. The paradigm shift is already in
motion, and early adopters are reaping the rewards.

As a CSCO or supply chain leader, the question to ask is: Do we want to be a leader or a laggard in
this new era?” Embracing Ship Angel’s approach signals to your organization, your customers, and
your partners that you intend to lead — using innovation to drive efficiency and value. The alternative
is to cling to outdated methods and hope things somehow improve on their own. We've seen how
that story ends for many companies, and it's not pretty.



ROI Analysis: First Year with Ship Angel
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Direct Ratle Savings Error Prevention Labor Efficiency = BPO Reduction Compliance
Savings

This chart represents a typical first-year ROI for a Fortune 1000 company implementing Ship Angel.

The total benefit of $6.65 million far exceeds the investment in the platform, creating a compelling

business case for adoption.

Direct rate savings come from better carrier selection and rate optimization. Error prevention
represents the value of catching and correcting billing mistakes. Labor efficiency reflects the value
of time saved by automating manual processes. BPO reduction is the cost savings from eliminating
outsourced rate management services. Compliance savings stem from avoiding fines and penalties
due to documentation errors.

Every company's specific ROl will vary based on shipping volume, current error rates, and other
factors, but the pattern is consistent: Ship Angel delivers multimillion-dollar value in its first year of
implementation.



Conclusion: Step Into the Future of Shipping

The evidence is clear. Ship Angel's Al-powered rate management platform isn't just an incremental
improvement - it's a paradigm shift that can redefine how your enterprise runs its supply chain. By
replacing guesswork and grunt work with intelligence and automation, it empowers you to take
command of your freight spend in ways that were impossible before.

Imagine a world where your team no longer drowns in spreadsheets, where every freight invoice is
correct, where you never pay more than you should, and where you can pivot on a dime when the
market changes. That world is here, and Ship Angel is the vessel to get you there.

It represents the top 1% of solutions - the kind that deliver outsized results, fast ROI, and sustained
competitive advantage. From its cutting-edge Al engine to its seamless user experience, it checks
all the boxes for what a modern, enterprise-grade system should be.



Conclusion: Proven Results Today

The shippers who have already embarked on this journey have shown what's possible: eight-
figure cost savings, near-perfect accuracy, and agile operations that turn disruption into mere
speed bumps. These are not future promises — they are happening today. And they can
happen for you.
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To the Chief Supply Chain Officers reading this: Don't let outdated rate management be your
the ball is in your court. You have the weakest link. You can fortify it now with a
opportunity to champion a transformation that solution that pays for itself and then some. As
will resonate from the loading dock to the we've discussed, the cost of inaction is simply
boardroom. In a era where supply chain too high — measured in wasted money,
excellence is directly tied to business success, inefficiencies, and missed opportunities.
making this leap is not just operational —it's Conversely, the rewards of action are
strategic. It's about strengthening your compelling and proven.

company's resilience and profitability in one
stroke.

Ship Angel's approach represents a new paradigm, but adopting it is not daunting. With quick
deployment and a support team that understands your industry, you'll be up and running in a flash,
wondering why you ever managed without it. The sooner you start, the sooner you turn shipping
from a cost center into a competitive lever.



The Ship Angel Advantage: Feature Comparison

Feature Ship Angel Legacy TMS Spreadsheets
Al-Powered Rate Ingestion v Limited X

Automated Invoice Auditing v E [ X

Real-Time Rate Shopping v Limited X

Contract Amendment Guard v X X

Predictive Analytics v X X

Natural Language Search v X X
Cloud-Based Access v Some Limited
Implementation Time Days Months N/A

This comparison highlights the key advantages of Ship Angel over traditional approaches to rate
management. While legacy Transportation Management Systems (TMS) offer some digital
capabilities, they typically lack the advanced Al features and user-friendly design of Ship Angel.
Spreadsheet-based systems, still common in the industry, provide almost none of the automation
and intelligence needed in today's volatile shipping environment.

Ship Angel combines the best of both worlds: the comprehensive data management of enterprise
software with the agility and intelligence of modern Al-powered applications. The result is a solution
purpose-built for the challenges of contemporary global shipping.

Discover More


https://www.shipangel.com/demo

