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Al-Driven Rate Management
A Paradigm Shift for Global Supply Chains

International shipping rate management is undergoing a fundamental transformation.
Chief Supply Chain Officers (CSCOs) at Fortune 5000 enterprises face unprecedented
complexity in managing ocean, air, and land freight costs. Traditional approaches — static
rate repositories, spreadsheets, and siloed legacy systems — are struggling to keep up.
This white paper presents Ship Angel's Al-driven rate management platform as a
paradigm shift in this domain. We examine why this new approach is critical for large
shippers and how Ship Angel's solution delivers top-tier technical architecture, usability,
and return on investment (ROI). We support our analysis with industry data, case studies,
and competitive comparisons to demonstrate how an Al-powered, real-time system can
revolutionize enterprise freight operations.
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The Case for Change in Shipping Rate
Management

Global logistics have entered an era of volatility and complexity. Supply chain leaders report being "buried in
rate changes" without adequate tools. Ocean freight contracts now include frequent General Rate Increases
(GRIs), bunker fuel adjustments, and surcharges that shift weekly. Geopolitical shifts, pandemic aftershocks, and
environmental disruptions have made freight costs unpredictable, invalidating the static annual pricing models of
the past. Traditional rate management methods are no longer sufficient: many shippers still rely on disjointed
Excel files or outdated rate repositories, wasting countless hours on manual updates and introducing significant
human error risk. The result is missed savings, internal misalignment, and a growing sense that "the rate game
has outpaced the tools used to manage it".

For large enterprises moving thousands of containers or urgent air shipments, the stakes are enormous. Freight
spend constitutes a significant portion of cost of goods, often hundreds of millions of dollars annually for
Fortune 5000 firms. Even a small percentage improvement can translate to millions saved. Yet conventional
systems seldom provide real-time visibility or decision support. Invoice errors are rampant — beneficial cargo
owners (BCOs) experience error rates of ~30% on carrier invoices, leading to millions of dollars in overcharges.
Traditional processes are too slow and opaque to catch these discrepancies. As Graham Parker, CEO of Ship
Angel, observed, valuable historical rate data often remains unused "trapped in Excel sheets" instead of
informing strategy. Clearly, a new approach is needed to handle the speed, scale, and complexity of modern
global shipping.
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From Static Repositories to Dynamic Rate
Management
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Static Rate Repositories Dynamic Rate Management

Stores contracted rates in databases or Living platforms that actively update, analyze, and
spreadsheets, acting as reference libraries apply rates in real time

e Static and manually updated e Real-time rate updates

e Detached from execution e Historical analysis

e Limited functionality o Automated quote generation

The paradigm shift underway can be summarized as moving from static rate repositories to dynamic rate
management systems. A rate repository typically stores contracted rates in a database or spreadsheet, acting
as a reference library. While centralizing data is a start, these repositories are fundamentally limited — they are
often static, manually updated, and detached from execution. As Ship Angel's whitepaper highlights, static
repositories "can't keep up with today's fast-moving supply chains," leading to hidden costs and risks. In
contrast, a rate management system is a living platform that not only stores rates but actively updates,
analyzes, and applies them in real time. According to Freightoscope, key capabilities of modern freight rate
management include a centralized database, real-time rate updates, historical analysis, and automated quote
generation. These systems enable smarter and faster decisions by automating what was once manual and
error-prone. In short, the new paradigm shifts from passive data storage to active rate optimization.

Enabling Technologies

Several technology trends have converged to make this shift possible. Cloud computing now offers scalable,
cost-effective delivery of software and data analytics on demand. This enables global shippers to analyze vast
datasets of rates, capacity, and performance in real time, with predictive modeling and collaboration across
geographies.

Meanwhile, advances in Artificial Intelligence (Al) and machine learning allow systems to digest unstructured
rate inputs and automate complex tasks. Al can continuously monitor for cost anomalies, suggest optimal
transport modes, and even forecast future rate movements. In rate management, Al is "transforming online
freight platforms by automating tasks and improving decision-making, enabling shippers to make data-driven
choices and reduce costs". These technologies provide the foundation for a new class of rate management tools
that were simply not feasible a decade ago.



@ ship
angel

Why the Shift is Critical for Large
Enterprises

For enterprise shippers, adopting an Al-driven rate management approach is not just a nice-to-have - it is

rapidly becoming mission-critical. Below we outline the key reasons why Fortune 5000 companies must

embrace this paradigm shift:

Cost Control and Savings

With freight budgets in the hundreds of millions, even marginal improvements yield huge payoffs.
Al-powered rate management has been shown to cut direct costs by optimizing mode/carrier
selection and enforcing contract compliance. For example, Ship Angel's average customer sees a
5% reduction in freight spend through smarter rate utilization. A 5% savings can equal tens of
millions in annual budget relief for a global shipper. One enterprise user saved $1.8 million in two
quarters without slashing rates — instead by avoiding bad contracts, improving coordination, and
catching billing errors early. These proactive measures plug leaks that static systems never
identified.

Accuracy and Risk Reduction

The high invoice error rates in conventional processes expose companies to overpayment and
compliance risks. Automating audits and updates is essential to regain control. Al-driven auditing
can cross-verify invoices against contracted rates instantly, flagging discrepancies before payment.
Ship Angel notes that in today's volatile market, 30% of invoices have errors, resulting in
substantial losses. Their platform's automated Invoice Audit feature tackles this by storing all
booking data and highlighting inconsistencies, eliminating costly mistakes. Similarly, constant
changes to fuel surcharges or port fees can be tracked via Al so that contracts stay up-to-date —a
task human teams often miss. Reducing these errors not only saves money but also avoids
regulatory or vendor disputes (especially vital in regulated sectors like chemicals or
pharmaceuticals).

Agility in Volatile Markets

The past few years have underscored the importance of agility. From sudden tariff changes to
carrier capacity shifts, supply chain teams must respond quickly. Static rate systems hinder agility —
outdated data or siloed processes lead to slow reactions. In contrast, a live rate management
platform enables real-time scenario planning. Shippers can instantly compare routes or modes
when disruptions occur. As one logistics director noted about recent carrier changes, "the map
keeps changing," forcing teams to re-evaluate lane strategies on the fly. A modern platform makes
such pivots feasible by providing real-time visibility into all options. In a case study, when a port
closure stranded cargo mid-transit, a Ship Angel client was able to re-route half the shipment by air
and half via domestic intermodal within hours — avoiding any executive crisis meeting and keeping
deliveries on schedule. That level of responsiveness can only be achieved when current rate data
and analytics are readily available to decision-makers.
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Why the Shift is Critical for Large
Enterprises (Continued)

Operational Efficiency and Productivity

Manual rate management is highly labor-intensive. Large shippers often maintain entire teams (or
outsource to BPO centers) just to update rate tables, handle amendments, and audit bills. This is
inefficient and error-prone. Automating these workflows frees skilled staff to focus on strategic
tasks. Ship Angel's platform eliminates the need for external BPO centers entirely by digitizing

@ what those clerical teams did. One large retailer using Ship Angel was able to cut manual data
entry work by 90%, reallocating thousands of man-hours to more value-added activities. In a
chemical shipper's case, automating rate processes freed over 1,800 hours that experts previously
spent on data entry and invoice audits — those experts could be redeployed to supplier development
and risk planning instead. Such productivity gains are transformational for lean supply chain
organizations.

Strategic Insights and Negotiating Power

Beyond immediate efficiency, an Al-enhanced rate system unlocks strategic advantages. By
consolidating all rate data (contracts, spot quotes, historical trends) in one platform, companies can
perform sophisticated analysis and benchmarking. For instance, they can identify lanes where
they are overpaying relative to market benchmarks and use that intelligence in the next bid

O\ negotiation. Ship Angel's platform serves as a "single source of truth" for all rates across modes,
ensuring that procurement, finance, and operations all work from the same accurate information.
Advanced analytics can highlight cost outliers or forecast rate movements, empowering shippers to
negotiate from a position of knowledge. In one case, a chemical manufacturer leveraged Ship
Angel's benchmarking data to conduct more assertive negotiations, contributing to over $6.2
million in annual freight savings. The ability to harness internal and market data in this way is a
game-changer for strategic freight procurement.
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Ship Angel's Al-Powered Solution:
Architecture and Features

Ship Angel's platform exemplifies this paradigm shift, combining advanced technology with user-centric design.

It was built from the ground up to meet the specific needs of BCO shippers, and it represents a top 1% solution

in terms of technical sophistication, features, and user experience. Below we break down what makes Ship
Angel's approach unique and highly effective:

&
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Purpose-Built for Shippers

Unlike generic transportation management systems, Ship Angel is exclusively focused on the shipper's
perspective (not freight forwarders or carriers). This singular focus means every feature is tuned to
large shipper use cases. The platform isn't cobbled from legacy modules or diluted by competing
priorities — it's a modern, unified system built for medium and large BCOs from day one. This design
philosophy yields a fast, intuitive platform aligned with shippers' workflows.

Al-Native Infrastructure

At the core of Ship Angel is an in-house Al engine tailored to freight rate management. This is not Al as
a buzzword or add-on; it's deeply embedded "infrastructure" that powers the system's intelligence.
The Al components ingest and understand rate data in any format — a capability honed through Ship
Angel's acquisition of WaySync, a startup that specialized in handling non-standardized ocean rate
formats. The platform can automatically parse and normalize rate sheets from myriad carriers,
contracts, and vendors, making them comparable in one database. This Al-driven data ingestion
eliminates a huge manual burden and ensures the data is always complete and up-to-date.

Ship Angel's Al doesn't stop at data loading; it actively monitors for anomalies and opportunities. For
example, it will surface cost discrepancies (e.g., if a charge on an invoice doesn't match the agreed
rate) and proactively flag risky contract terms that might expose the shipper to future costs. These
models continuously learn from data, improving their ability to catch issues that humans might
overlook. By building its own Al models instead of relying on outsourced processes, Ship Angel ensures
scalability and accuracy - "no off-the-shelf shortcuts, no outsourced workflows" are used.
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Ship Angel's Al-Powered Solution:
Architecture and Features (Continued)
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Real-Time Rate Management Tools

Ship Angel moves beyond static storage with tools that actively manage rates through their lifecycle.
Two flagship features highlight this: Contract Amendment Guard and Invoice Audit. Amendment Guard
automatically tracks any changes to contract rates, surcharges, or transit times and updates them in the
system. This is crucial in an era where carriers frequently adjust fees (fuel, congestion, etc.) — the tool
ensures the database reflects the latest terms so that planning and invoicing are accurate.

Invoice Audit, on the other hand, cross-checks incoming freight invoices against the stored rates and
bookings, automatically flagging any inconsistencies. Since roughly one in three invoices contain
errors, this saves enterprises from routine overbilling. Together, these Al-powered tools close the loop
from negotiated contract to executed payment, catching errors or drifts in real time that would
otherwise erode the bottom line. Indeed, Ship Angel's clients have effectively driven invoice
discrepancies to near-zero; for one chemical shipper, the platform achieved a 97% reduction in
hazardous materials contract errors by eliminating misalignments between contract terms and
compliance procedures.

Unified, Multi-Modal Platform

A hallmark of Ship Angel's architecture is the consolidation of all modes and rate types in one place.
The system serves as a single source of truth for ocean, air, and trucking rates side by side. Users
can seamlessly compare, for instance, an ocean vs. air option for an urgent shipment, or evaluate a
door-to-door trucking quote alongside an intermodal alternative. By bringing all rates together, the
platform supports holistic decision-making that considers cost, transit time, and even sustainability
metrics. Notably, Ship Angel is the first to offer comprehensive air cargo rate management with
integrated transit time benchmarks and CO2 emission data, helping shippers factor in sustainability to
their choices. This multi-modal scope addresses the common fragmentation in big organizations where
each mode was managed in isolation — now global logistics managers see the full picture and can
optimize across modes to meet budget and service goals.
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Ship Angel's Al-Powered Solution:
Architecture and Features (Continued)

3

Scalable Cloud and API Architecture

Ship Angel is delivered as a cloud-based SaaS, which ensures rapid deployment and scalability. The
company boasts that new customers can be up and running within 72 hours, loaded with their rates and
surcharges, with no manual work needed. This is a dramatic improvement over traditional TMS
implementations that can take months.

The platform exposes robust APIs that allow integration into the enterprise's existing IT ecosystem. For
example, shippers can connect Ship Angel to their ERP systems to automatically feed freight costs or to
their visibility platforms to enrich tracking events with rate information. With 23 public APl endpoints
and access to over 50 million rows of data in the system's repository, enterprise developers and data
analysts have unparalleled flexibility to query and utilize the rate data.

The "universal connectivity" means Ship Angel can fill a missing piece in the shipper's tech stack
without disrupting other systems. This architecture is built to handle massive scale - the platform has
processed over 20.6 million rates across 4.25 million port pairs globally — a testament to its stability
and performance. It can ingest high volumes of data continuously and serve a large user base
concurrently, which is critical for Fortune 5000-scale operations.

User Experience and Speed

Despite its technical depth, Ship Angel is designed with a modern user interface that makes complex
tasks simple. The platform's Ul/UX is a distinguishing factor, often cited by customers as "frictionless"
and "shockingly fast" compared to legacy systems. Ship Angel's team deliberately built a consumer-
grade interface for an enterprise tool, which accelerates user adoption. Everything from searching a
rate, to generating a quote for a sales team, to running an analysis report is done through intuitive web
dashboards. In an industry where many tools are clunky, this focus on usability is a top-tier
differentiator.

As a result, shippers report that even junior team members can navigate rate data and ask informed
questions without needing years of domain experience — "decision fluency increased across the board"
with the aid of Al co-pilot suggestions, as one case study noted. Moreover, Ship Angel's culture of
rapid development means the product updates quickly with new features and improvements.
Customers benefit from a continuously evolving platform that is kept at the cutting edge (the company
releases new Saa$S features faster than many competitors, thanks to its agile culture).

In sum, Ship Angel's solution comprises best-in-class technology and design: an Al-driven engine automating

rate workflows, a comprehensive multi-modal rate repository enhanced with analytics, open integration to

enterprise systems, and a user-friendly interface for supply chain professionals. This unique combination is
what elevates it to the top 7% of supply chain software solutions. Industry observers agree — investors from

Glasswing Ventures described Ship Angel's software as "best-in-class... exceptional user experience... setting a

new standard for the global digital shipping industry". By leveraging Al and modern cloud infrastructure, Ship

Angel has effectively redefined how companies can manage their international shipping rates.
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Measurable Outcomes and Case Studies

The true measure of any enterprise solution is in the results it delivers. Ship Angel's approach has already
yielded tangible benefits for large shippers across different industries. This section highlights key outcomes,
backed by case study data, to illustrate the ROl and advantages realized.

Cost Savings and Spend Reduction

Virtually every Ship Angel client has recorded significant freight spend savings. The platform's ability to optimize
routing and mode choices, enforce contract compliance, and enable better negotiations translates directly to
lower costs. On average, users see a 3-5% reduction in freight spend according to the company's data. For a
Fortune 5000 shipper, this is a substantial amount — e.g. a company spending $100 million on freight could save
$3-5 million annually just from efficiency gains. Specific cases underscore this potential:

$6.2M $10M+ $1.8M

Chemical Manufacturer Big-Box Retailer Enterprise Client

A global chemical manufacturer saved $6.2 million in annual freight costs after implementing Ship Angel. These
savings were attributed to smarter modal optimization (choosing the most cost-effective transport for each
lane), better control of surcharges, and data-informed rate negotiations. Such a reduction had a direct impact on
the company's margins in a tight market. Notably, the same case saw dramatic improvement in compliance — a
91% drop in hazardous materials rate errors — preventing costly mistakes in a heavily regulated sector.

A leading big-box retailer using Ship Angel achieved "tens of millions" of dollars in savings by streamlining its
freight operations. They reported that manual data entry work dropped by 90%, eliminating labor costs and
accelerating throughput. With accurate live rate data, the retailer could avoid overpaying carriers and seize
lower-cost opportunities that previously went unnoticed. The end result was a double-digit million-dollar
reduction in annual logistics costs, helping the retailer protect its razor-thin margins.

In another enterprise example (cited earlier), a company saved $1.8 million within the first 6 months of use,
purely through leak prevention — identifying bad contracts and invoice errors before they drained budget. These
savings did not involve cutting service or asking carriers for discounts; they were gains from operational
excellence and oversight, made possible by the new system.
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Measurable Outcomes and Case Studies
(Continued)

Error Elimination and Quality Improvements

The switch to an automated platform has virtually eliminated certain categories of errors that were once
pervasive. Carrier billing errors, contract misapplications, and data entry mistakes have plummeted for Ship
Angel users. The chemical shipper case is illustrative — by integrating regulatory requirements into the rate
platform, they nearly eradicated hazmat paperwork errors (91% reduction) that previously could have led to
fines or safety incidents.

Many customers have reported that invoice disputes dropped to near zero, because the Invoice Audit catches
discrepancies upfront so they can be resolved with carriers proactively. One Fortune 100 company noted that
using Ship Angel brought an unprecedented level of accountability and accuracy — whereas before they lacked
confidence in their own rate records, now every rate and surcharge is auditable and up-to-date, creating trust in
the numbers used for budgeting and accruals.

This improvement in data quality also strengthens external relationships: shippers can confidently hold carriers
accountable to negotiated rates, backed by system evidence, which has reduced friction with logistics partners.

Efficiency and Team Productivity

By automating laborious tasks, Ship Angel frees supply chain teams to focus on strategic initiatives. A common
theme in case studies is headcount reallocation. The retailer case study mentioned a 90% reduction in manual
data input — in practice, this meant the logistics team could redeploy staff away from copy-pasting rates into
spreadsheets and towards managing carrier performance and exceptions.

The chemical company similarly recovered 1,800+ hours per year of staff time that was reinvested into higher-
value work like supplier development and risk planning. Another large shipper was able to avoid outsourcing
tasks to a BPO provider, saving overhead and retaining knowledge in-house (Ship Angel's platform made the
outsourced rate clerk function obsolete, aligning with the platform's claim of zero need for BPO centers).

This not only cuts costs but also improves morale and skill development, as employees spend more time on
analysis and problem-solving rather than rote data admin. An executive of one client remarked that their team's
entire mindset shifted from reactive firefighting to proactive planning once Ship Angel took over the grunt work —
a qualitative but important outcome.
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Measurable Outcomes and Case Studies
(Continued)

Speed and Agility in Operations

Measured in time, the improvements are striking. What once took days or weeks can now often be done in

minutes or hours:

Rate Updates Quoting and Booking Disruption Response

When disruptions hit (port

Rate updates that might have
taken a team several days to
compile and distribute (for
example, when carriers file
new tariffs) are now processed
and live in the system almost
instantly through Al ingestion.
Users are alerted to changes

Quoting and booking decisions
that required back-and-forth
emails or calls can be made on
the spot with Ship Angel. One
customer noted that tendering
a spot shipment to carriers via
the platform and getting a best
option recommendation took

strikes, weather delays, etc.),
teams using Ship Angel have
been able to re-plan routes on
short notice. The port closure
example showed that with live
data at hand, a solution was
executed within hours with no

escalation needed. In contrast,
firms without such tools often
convene task forces and spend

immediately, ensuring no delay only a few clicks, whereas

in adapting to new costs. previously it involved numerous

phone calls and guesswork.
critical days gathering

information during crises.

Return on Investment (ROI)

All of these metrics - financial savings, error reduction, efficiency gains, and speed — underscore a significant
return on investment (ROI) from Ship Angel's solution. Companies typically see payback in a very short period.
For instance, the $1.8M saved in two quarters mentioned above far exceeded the cost of the platform, yielding a

clear ROl in less than a year.

Moreover, some benefits are compounding: as the Al learns a shipper's data and as more processes are
optimized, the savings can grow over time (e.g., continuous lane benchmarking might unlock more negotiation

leverage in subsequent contract cycles).



@ ship
angel

Competitive Landscape and Differentiation

Ship Angel's approach does not exist in a vacuum — there are other methods and tools in the market, from legacy

Transportation Management Systems to niche rate management software and 3PL-provided platforms.
Understanding what makes Ship Angel different is important for any CSCO evaluating options.

T3
Vam

Versus Legacy Systems and Spreadsheets

The most common "competitor" to Ship Angel in large enterprises is actually the status quo mix of
spreadsheets, email, and legacy TMS modules. These ad-hoc solutions are exactly what Ship Angel is
designed to replace. Unlike spreadsheets, Ship Angel is scalable and collaborative, eliminating version
control issues and manual aggregation of data. It provides real-time updates rather than static data
shapshots. Compared to traditional TMS rate modules, which often require manual data entry and lack
specialized features, Ship Angel offers out-of-the-box automation (Al) and domain-specific tools like
Amendment Guard. Many TMS platforms are also not user-friendly and have long implementation cycles.
By contrast, Ship Angel prides itself on rapid deployment and ease of use, often described as a
refreshing change by clients who struggled with older systems. In short, where legacy solutions are
slow, siloed, and maintenance-heavy, Ship Angel is fast, unified, and largely self-maintaining thanks to
Al.

Versus Freight Forwarder Platforms

Freight forwarders and 3PLs sometimes provide their big customers with portals or rate management as
a service. However, these are inherently limited — they usually only show that forwarder's rates or require
the shipper to trust a third party's data. Ship Angel takes the opposite approach: it is shipper-owned
and neutral, aggregating all carrier and forwarder rates the company has, thus giving a complete market
view. Our CEO Graham Parker noted from his Kontainers experience, forwarders were digitizing but
"shippers — the ones footing the bill — were left behind" with limited visibility. Ship Angel corrects this by
empowering shippers directly.

Additionally, Ship Angel does not serve forwarders at all, avoiding any conflict of interest or divided
attention. This is a key differentiator — their roadmap is 100% aligned to BCO needs, whereas a
forwarder's platform is ultimately a sales tool for the forwarder's services. For a CSCO, having their own
system means full control, the ability to plug in any carrier or forwarder's rates, and data ownership for
strategic analysis.



Competitive Landscape and Differentiation
(Continued)

N Versus Other Rate Management Software

In recent years, a few specialized rate management products have emerged. They share some goals
(centralizing rate data) but differ in execution. Ship Angel's differentiators in this space include its Al-
first design, its comprehensive feature set, and its user experience. Some tools on the market act as
rate repositories but lack advanced automation or Al. They may require users to upload rate files
manually or do not integrate invoice auditing. Ship Angel stands out by covering the end-to-end process:
from uploading or integrating rates (automatically via Al) to using them in day-to-day decisions, and
finally auditing outcomes.

Another differentiation is performance and scale — Ship Angel's ability to handle tens of millions of rate
records and complex door-to-door pricing is proven, whereas not all competitors can claim such
capacity. Moreover, Ship Angel's modern Ul contrasts with some enterprise software that can be dated
or difficult to navigate. This focus on UI/UX not only pleases users but also accelerates adoption and
value realization.

Perhaps the most profound difference is in how Al is utilized. Some competitors advertise Al capabilities
but rely on manual back-office processes to maintain rates (effectively using cheap labor to simulate Al).
Ship Angel openly calls out that many "Al-powered" logistics platforms are “really just hiding BPO
centers behind shiny interfaces”. By building genuine Al algorithms, Ship Angel reduces reliance on
human intervention and improves accuracy over time —it's a true technology solution rather than a
managed service masked as software. This leads to better scalability and often lower total cost of
ownership in the long run, since efficiency improves as the algorithms learn. Glasswing Ventures'
managing partner Rudina Seseri commented that Ship Angel's blend of Al technology and industry
expertise "will set a new standard for the global digital shipping industry"” — indicating that even in a
competitive landscape, Ship Angel is viewed as a leader pushing the frontier.

In summary, while there are other tools and legacy approaches available, Ship Angel's paradigm-shifting value
lies in doing things fundamentally differently: Al at the core, a platform dedicated to shipper success (not a
sideline offering), and an emphasis on real results (both operational and financial). It is these differences that
enable Ship Angel's solution to deliver top 7% outcomes where others often deliver incremental improvements at
best.
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Conclusion

International shippers today operate in an environment of continuous disruption and complexity. The old ways of
managing freight rates — static databases, spreadsheets, disparate systems — are increasingly liabilities. Ship
Angel's approach represents a paradigm shift from those legacy practices to a future where Al-driven, real-time
rate management is the new normal. For Chief Supply Chain Officers at large enterprises, this shift is critical: it
directly addresses the pain points of uncontrolled costs, frequent errors, slow responses, and lack of visibility
that plague global logistics operations. As we have shown, moving to a modern rate management platform can
unlock substantial savings, improve accuracy to near Six Sigma levels, and turn the rate management function
into a strategic asset rather than a tactical chore.

Ship Angel's solution stands out as an exemplar of this new paradigm. Its technical architecture — cloud-native,
Al-infused, and integration-ready — provides a robust backbone for enterprise deployment. Features like
Amendment Guard and Invoice Audit deliver capabilities that simply did not exist in traditional systems,
preventing revenue leakage and ensuring data integrity in ways that manual methods could not. Equally
important, Ship Angel focuses on usability and speed, recognizing that the best technology is ineffective if
people don't adopt it. By winning end-users' trust through a slick interface and quick wins (e.g. 72-hour
implementation, immediate error flags), it accelerates the realization of value.

The results achieved by early adopters speak volumes: multi-million dollar cost reductions, double-digit
efficiency gains, and improved resilience in the face of market turmoil. These are not theoretical benefits but
documented outcomes from industry leaders who have embraced Ship Angel's platform. In many respects, Ship
Angel is delivering what supply chain pundits have promised for years — a data-driven "control tower" for freight
spend — but doing so in a practical, actionable manner. As one logistics executive put it, shippers today "want
tools that solve real problems, not abstract moonshots" in Al. Ship Angel has heeded that call by applying
advanced technology to very tangible, immediate problems like rate volatility, billing errors, and process
inefficiencies.

Going forward, we can anticipate that Al-powered rate management will become a standard component of
enterprise supply chain strategy, much like warehouse automation or ERP systems. Companies that act now to
adopt these solutions will gain a competitive edge through lower costs and more agile operations. Those that
delay risk falling behind in a marketplace where margins and service levels are increasingly defined by how
smartly one can navigate freight economics. In essence, Ship Angel's approach is redefining best practices in
international shipping management - a true paradigm shift from reactive cost tracking to proactive cost
management and optimization.

For CSCOs evaluating their options, the imperative is clear: embrace the new wave of rate management
innovation or risk being left with higher costs and lower efficiency. Ship Angel demonstrates that the technology
is ready and capable of delivering on the promise. The paradigm has shifted; the organizations that shift with it
will set themselves apart as the supply chain leaders of tomorrow.
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About Ship Angel

Ship Angel is a next-generation rate management platform built for direct shippers
navigating today's complex logistics landscape. With tools like Al Co-Pilot, Amendment
Guard, dynamic benchmarking, and full multi-modal support, Ship Angel turns disjointed
rate sheets into actionable intelligence - helping companies avoid overpayments,
regulatory risk, and operational delays. We work across ocean, air, and trucking to unify
strategy and execution.

20.6M 4.25M 3-5% O

Rates Processed Port Combinations Average Savings Need for BPO
Centers

Request a Demo [ Learn More }
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