
 

Lyrium Roadmap 

Version 1.0 - October 2025: Prepared by the Lyrium Core Team 
 

Phase 1: Foundation & Community Launch (Q4 2025) 
Goal: Establish the foundation of the Lyrium network, grow the community, and begin open 
development. 

Whitepaper & Litepaper Publication 

●​ Official release detailing Lyrium’s mission, technology, and emission design.​
 

Community Formation 

●​ Launch of official communication channels, community ambassador initiatives, and 
developer outreach programs.​
 

Presale Access Program (Three Tiers)​
 (Note: Access program provides network participation rights only - not investment products.) 

●​ Tier 1: Early Supporters - First access window for participants contributing to early 
network setup. 

●​ Tier 2: Expansion Stage - Broader community participation to support testnet readiness 
and outreach. 

●​ Tier 3: Final Access Round - Final opportunity to join early participation and eligibility 
for the community distribution (Airdrop).​
 

Security & Infrastructure Audit 

●​ Independent code and network audit by third-party security reviewers prior to public 
deployment.​
 

 

 



 

Phase 2: Node Box, Wallet & Pool Launch (Q1 2026) 
Goal: Enable early participants to operate nodes, mine, and engage directly with the network. 

Lyrium Node Box Release 

●​ Plug-and-play hardware miner/node released for community testers, enabling CPU and 
GPU participation with minimal setup.​
 

Web Wallet Deployment 

●​ Secure web wallet launch for early participants to interact with the network and claim 
initial allocations from the community distribution.​
 

Official Mining Pool Launch 

●​ Launch of the first Lyrium-operated CPU/GPU pool to support network bootstrap and 
provide mining accessibility for early users.​
 

Open Source Release 

●​ Publication of Lyrium’s core codebase to the public GitHub repository for transparency, 
peer review, and contribution.​
 

Awareness Campaign 

●​ Global education and outreach initiative highlighting Lyrium’s core principles: privacy, 
fairness, and decentralization.​
 

 

Phase 3: Network Growth & Decentralization (Q2-Q3 
2026) 
Goal: Broaden network participation, improve diversity, and test governance mechanisms. 

Independent Pool Framework 

●​ Launch of APIs and documentation allowing the creation of community-run mining pools.​
 



 

Standalone Node & Mining Clients 

●​ Release of cross-platform CPU/GPU node software for Windows, macOS, and Linux.​
 

Governance Testnet 

●​ Deployment of a sandbox environment for testing decentralized proposal and voting 
mechanisms.​
 

Ecosystem Development Program 

●​ Community grant and recognition system supporting developers, explorers, and tool 
creators who contribute to Lyrium’s ecosystem.​
 

 

Phase 4: Ecosystem Expansion (Q4 2026-Q1 2027) 
Goal: Enhance usability, interoperability, and ecosystem tools. 

Desktop & Mobile Wallets 

●​ Native wallet releases with private synchronization and custom node connectivity.​
 

Cross-Chain Bridge Development 

●​ Begin design and testing of interoperability solutions connecting Lyrium with major 
blockchain ecosystems.​
 

Exchange Accessibility 

●​ Facilitate LYR utility access through integration with compliant exchange platforms and 
decentralized interfaces. (Note: Exchange access does not imply investment or listing 
promotion.)​
 

Merchant & Service Integration 

●​ Release of Lyrium’s open payment API enabling businesses and services to utilize LYR 
for private, verifiable transactions.​
 



 

 

Phase 5: Governance & Privacy Evolution (2027 and 
Beyond) 
Goal: Transition to full community governance and next-generation privacy architecture. 

On-Chain Governance Activation 

●​ Enable decentralized voting for protocol upgrades, development proposals, and 
community funding allocations.​
 

Zero-Knowledge Privacy Enhancements 

●​ Integrate advanced zk-based cryptography (zk-SNARKs, Bulletproof+) to enhance 
privacy and efficiency.​
 

Long-Term ASIC Resistance Program 

●​ Ongoing Proof-of-Work evolution to ensure accessible, hardware-neutral mining.​
 

Research & Sustainability Fund 

●​ Establish an open fund (community-managed) supporting research in privacy tech, 
energy efficiency, and network resilience.​
 

 

Vision Beyond 2027 
Lyrium’s long-term vision is to mature into a self-sustaining, community-governed network 
utility that upholds privacy, fairness, and accessibility. 

Future milestones include: 

●​ Atomic Swaps and Cross-Chain Liquidity Bridges for seamless interoperability. 
●​ SDKs and APIs empowering developers to build on the Lyrium protocol. 
●​ Decentralized Storage and Edge Node Integration for distributed compute 

functionality. 



 

●​ A global Lyrium Node Box Network forming a secure, decentralized compute layer 
supporting open digital privacy.​
 

 

Compliance Statement 

LYR is a utility coin that powers transactions and operations within the Lyrium network. It is not 
an investment, security, or speculative asset.​
All roadmap activities describe technical, governance, and community development milestones. 
Participation may be subject to applicable laws and regulations. 

 
 

 



Appendix: Lyrium Roadmap 2025 v1.1 Update (November 2025)

Phase 1 – Foundation & Community Launch (Q4 2025)
Revised to reflect the Lyrium ICO structure. The Presale Access Program is now defined as a Tiered ICO Program consisting of three sequential phases forming one continuous ICO campaign.

Tiered ICO Program (Three Phases)
(Note: Each phase provides network participation rights only, not investment products.)

• Tier 1 – Early Access (€ 0.0012 / LYR): Initial phase for core supporters and infrastructure funding.
• Tier 2 – Expansion Phase (€ 0.0024 / LYR): Community and partnership round that opens when Tier 1 nears completion.
• Tier 3 – Public Phase (€ 0.0040 / LYR): Final public ICO stage prior to mainnet launch, open to all participants worldwide.

Each tier opens sequentially once the previous allocation is nearly complete. All coins originate from the public mineable allocation. No founder coins are sold.

Phase 2 – Node Box, Wallet & Pool Launch (Q1 2026)
Unchanged, except timeline adjusted to overlap with completion of Tier 1 and Tier 2.

Phase 3 – Network Growth & Decentralization (Q2–Q3 2026)
Begins after Tier 3 (public ICO) completion. Includes governance testnet, independent pool framework, and ecosystem development programs.

Phase 4 – Ecosystem Expansion (Q4 2026–Q1 2027)
Continues unchanged; focuses on usability, wallet integration, and merchant adoption.

Phase 5 – Governance & Privacy Evolution (2027 and Beyond)
Unchanged.

Compliance
LYR is a utility coin used to power transactions on the Lyrium network. It is not an investment or security. Participation may be subject to local laws and regulations.




