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Overview

This roadmap outlines Lyrium's planned phases, milestones, and community programs. It reflects a
privacy-first, Proof-of-Work Layer-1 with a hybrid two-phase emission model featuring perpetual tail
emission for long-term network security.

Phase 1: Foundation and Community Launch (Q4 2025)

Goals

Establish the network foundation, grow the community, and begin open development.

Milestones

• Whitepaper and Litepaper publication detailing mission, technology, and hybrid emission design

• Community formation: official channels, ambassador initiatives, and developer outreach

• Three-tier ICO program distributing 20 billion LYR (4% of supply):

    - Tier 1 - Genesis (50%): 10B LYR at $0.0012

    - Tier 2 - Expansion (30%): 6B LYR at $0.0024

    - Tier 3 - Final (20%): 4B LYR at $0.00422

• Security and infrastructure review: independent code and network audit before broad public
mining

• Mainnet launched and operational with internal nodes

Phase 2: Early Access and Node Box Launch (Q1 2026)



Goals

Enable Tier 1 participants to run nodes, mine, and engage directly with the network through exclusive
early-mining access.

Milestones

• Lyrium Node Box: plug-and-play node and miner for CPU and GPU participation

• Web wallet: secure transactions and account management for ICO participants

• Exclusive Tier 1 mining pool: Tier 1 ICO participants gain early-mining access before public
launch

• Founders NFT badges: Recognition for Genesis tier supporters

• Awareness campaign: education on privacy, fairness, and decentralization



Phase 3: Public Launch and Network Growth (Q2 to Q3
2026)

Goals

Open the network to the public, broaden participation, and improve diversity.

Milestones

• Open-source release: publish the core codebase to GitHub for community review

• Official public mining pool: bootstrap accessibility for CPU and GPU miners worldwide

• Independent pool framework: APIs and documentation for community-run pools

• Standalone node and mining clients for Windows, macOS, and Linux

• Tier 2 and Tier 3 token distribution: Full transferability and network access for all ICO participants

• Governance testnet: sandbox for decentralized proposal and voting systems

• Ecosystem development program: grants and recognition for contributors

Phase 4: Ecosystem Expansion (Q4 2026 to Q1 2027)

Goals

Enhance usability, interoperability, and ecosystem tools.

Milestones

• Desktop and mobile wallets with private sync and custom node selection

• Cross-chain bridge design and testing with major networks (Ethereum, Bitcoin, etc.)

• Exchange accessibility: integrate with compliant platforms and decentralized interfaces

• Merchant and service integration: open payment API for private, verifiable transactions

• Mining hardware optimization: performance improvements for Node Box and standalone miners

Phase 5: Governance and Privacy Evolution (2027 and
Beyond)

Goals

Transition to full community governance and next-generation privacy architecture.

Milestones

• On-chain governance activation for upgrades, proposals, and community funding

• Zero-knowledge privacy enhancements (e.g., zk-SNARKs) for improved efficiency and privacy



• Long-term ASIC resistance program: ongoing PoW evolution for hardware-neutral mining

• Research and sustainability fund for privacy tech, energy efficiency, and network resilience



Vision Beyond 2027

• Atomic swaps and cross-chain liquidity bridges for true interoperability

• Developer SDKs and APIs empowering builders to create on Lyrium

• Decentralized storage and edge node integrations supporting distributed compute

• Global Lyrium Node Box network forming a secure, decentralized compute layer for digital
privacy

• Privacy research lab funding cutting-edge cryptographic innovations

ICO Timeline (Detailed)

Period Key Activities

Q4 2025 Tier 1 - Genesis launch
Early-mining pool activation for Tier 1 participants
Community building and ambassador program

Q1 2026 Tier 1 continues
Node Box hardware release
Web wallet launch
First block rewards distributed to early miners

Q2 2026 Tier 2 - Expansion opens
Public mining pool preparation
Documentation and developer resources published

Q3 2026 Tier 3 - Final launch
GitHub repository goes public
Full network decentralization begins
ICO concludes

Success Metrics

By end of 2026, Lyrium aims to achieve:

• 10,000+ active nodes worldwide

• 100+ community-run mining pools

• 50,000+ wallet users

• 5+ exchange listings

• Active on-chain governance with regular community proposals



Compliance Statement

LYR is a utility coin that powers transactions and operations within the Lyrium network. It is not an
investment, security, or speculative asset. All roadmap activities describe technical, governance, and
community development milestones. Participation may be subject to applicable laws and regulations.
The three-tier ICO provides network access rights and utility within the Lyrium ecosystem only.

Stay Connected

Website: https://lyriumcore.com
Explorer: https://explorer.lyriumcore.com
Email: contact@lyriumcore.com

The journey to decentralized privacy starts here. Join us.


