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DEAR MAN
A structure for asking clearly, or saying no, that improves
the chances of being heard.

D Describe
State the facts only, the way a camera would see them.

E Express
Say how you feel or what you think, starting with “I.”

A Assert
Ask clearly for what you want, or say no clearly.

R Reinforce
Name what is in it for them if they agree.

M Mindful
Stay on your goal. Repeat the request calmly if the talk drifts.

A Appear confident
Steady voice, upright posture, even if you feel shaky.

N Negotiate
If it fits, offer an alternative. You can also hold a firm limit without one.
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