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How to Drive Employee
Productivity with Gamification

Turning Operational Data into
Motivation for Your Service Teams



The
Leaderboard
Effect

Service organizations like yours aren't in a data deficit. But rather, it's how you

are using, or not using, that data to your advantage. We already know about
the importance of customer data for marketing, growth, and retention. But
some of the most powerful data lies within your employees’ performance.

Gamification humanizes that data. It turns the dirty little secret of performance
into a powerful motivation insight that will drive productivity, efficiency, and
business growth. Instead of burying data in complex reports, it's time to start
making it visible, relatable and measurable.

THIS GUIDE EXPLORES how you can democratize data across your organi-
zation, incentivize your workforce, and use leaderboards to drive moti-

vation and performance.



Chapter I

Doing More With Your Data

Gamification is not just about points and badges. It is a strategic approach to behavioral
change. You can use leaderboards and milestone tracking to benchmark performance

and reward your team for hitting operational goals.

While you hope each and every employee loves

coming to work each day, gamification can:
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Make daily tasks more fun

Shift their mindset from failure to opportunity
Provide clear objectives and feedback

Drive performance and retention

Turn goals into tangible wins

The best part?

You don't always need monetary compensation to incentivize your employees. Meaning-
ful rewards often drive the highest engagement. You can structure incentives to reward
individual performers or create group competitions that foster teamwork and peer-to-peer
engagement. Consider rewards like priority shift choice or scheduling flexibility, extra paid
time off incentives, company swag or gift cards. When data is shared openly, your entire

organization aligns around common goals.

LEARN ABOUT YOUR TEAM.

Start asking what non-monetary rewards matter most to your team.
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Chapter 2:
Frameworks by Industry

¥

Pest Control:
The Move Maker

Route Optimization: Reward technicians
who complete their daily routes with the
lowest drive times.

Customer Retention: Track and celebrate
teams that maintain the highest customer
renewal rates month over month.

Market Growth: Incentivize technicians
who generate the most new business
referrals while out in the field.

Peer-to-Peer Learning: Encourage top
performers to share best practices with
their peers through workshops or mento-
ring programs.

"
Lawn Care:
The Smooth Operator

Crew Efficiency: Gamify schedule adher-
ence and job completion rates.

Upselling Services: Create contests around
cross-selling seasonal treatments, like aer-
ation or grub control, during routine visits.

Demand Forecasting: Reward branch man-
agers who most accurately align theirteam
scheduling with seasonal demand spikes.

Customer Reviews: Set positive review
goals then celebrate technicians and
crews who get the most reviews or who
consistently receive positive customer
feedback.

Different field services organizations measure success differently.
Here's how you can apply gamification frameworks to your industry using targeted metrics.
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Cleaning & Security:
The EAgy Ace

Workforce Efficiency: Track and reward
teams with the best attendance, highest
percentage of automatic checkins, and
lowest overtime hours.

Contract Retention: Celebrate managers
who maintain zero-defect reporting on
major facility contracts.

Labor Cost Optimization: Build friendly
competitions around reducing wasted
materials or optimizing supply usage.

Employee Retention: Recognize man-
agers or teams with the highest employee
retention rates, fostering a culture of
stability and satisfaction.



Chapter 3:

Define Success and Key Metrics

Show your team how efficiently work gets done. Track jobs completed per week, average response times,

and Service Level Agreement (SLA) adherence. When technicians see their efficiency visualized,

they naturally push to improve their own baselines.

Productivity Metrics

Onceyou've tested this framework,
build a scoreboard that reflects the
full performance picture. To ensure
your gamification strategy actual-
ly improves the business, create a
blended approach that focuses on
individual technician and company
KPI success.

Revenue Metrics

Highlight how your employees directly
contribute to company growth. Create
leaderboards for estimates created,
upsells captured, and add-on services
sold. This transforms field workers
into active revenue generators.

Quality and Customer
Experience Metrics

Speed must never compromise quality.
Reinforce service excellence by track-
ing first-time fix rates, zero-callback
streaks, documentation accuracy,
and five-star customer reviews.



Gamificationin the Field

A Success Story snapshot:

We pipe the users, their jobs and all their stats and we put them
on a live, public leaderboard that everyone in the company can
see. We have pay transparency; we have performance trans-
parency, and it led to us being able to ship gamification.

That increased the amount of
services technicians were able to

COMPLETE PERDAYBY 40%
in the month of December.

» Matteo Stradiotto, Head of Technology, Insight Pest

Conclusion:

Start Winning with
Gamification

By making metrics visible and updating them in near real time, you create a workplace
where teams track their progress, challenge themselves, and celebrate wins together. The
result is better reporting, higher motivation, and continuous operational improvement.

Don’tlet your data sitidle.
Turn your insights into action and start winning the

productivity game with Wavelytics™


https://www.workwave.com/wavelytics
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