VANTAGE
FORWARD

MODERNISING THE
DIGITAL CORE FOR
PUBLIC VALUE

Rebuilding trust, agility, and citizen experience through
resilient platforms and data-driven services.
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Intelligence. Intentionally.
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THE CHALLENGE

Citizens expect seamless, transparent,
digital-first services.

Agencies are constrained by legacy systems,
silos, and outdated workflows.

Fragmentation undermines trust,
compliance, and efficiency.

Rising cyber threats and data governance
obligations increase risk.
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WhY
TRANSFORMATION
1S URGENT

Service expectations are shaped by the private
sector (banks, retail, health).

Increasing regulatory obligations demand audit-
ready transparency.

Legacy IT consumes a disproportionate share of
budgets.

Economic and social shocks (pandemics,
disasters) prove the need for resilient platforms.
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We help agencies modernise th
while preserving accountability ¢
pathways include:

ERP/CRM for HR, flnance ervice

Integrated data platforms smgle
source of truth for deCISIO a

Automation of workflows — freelng
for higher-value C|t|zen engage!

Citizen-first design — building serwc
around people, not depq e s

Cyber-resilient governance ensurin
trust through secure foun dations
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THE RESILIENT
GOVERNMENT
ORGANISATION

Modernisation isn't just about replacing systems—it's
about changing how government works:

Bureaucratic silos Integrated ecosystems

Manual approvals Automated compliance

Transparent, dato-led

Opague decisions )
PAq choices

Reactive IT Strategic digital leadership
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TRANSFORMATION
OUTCOMES

Approvals in days, not

Faster services
months
Greater trust Transparent reporting and
secure systems
: . . Reduced costs through
Operational efficiency : 9
automation

Staff focused on people, not

Empowered workforce
paperwork

Services accessible anytime,

Citizen experience uplift
P P anywhere
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CASE FOR CHANGE

Why now ?

—o Public confidence in
government is directly linked
to digital service quality

Reform agendas o
demand accountability
and cross-agency

collaboration.

Legacy platforms are costly to
maintain and increasingly
insecure

Modernisation
enables resilience in
crises, from
pandemics to
natural disasters
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Digital government, built for trust and impact

Vantage Forward partners with agencies to reimagine
digital foundations. From ERP renewal to data
ecosystems and citizen-first platforms, we build
resilience that restores trust and unlocks public value.

Intelligence. Intentionally.

WWW.VANTAGEFORWARD.COM.AU | TEL:13001 VANTAGE



