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BEYOND THE ALERT:
BUILDING A PROACTIVE
STUDENT-SUCCESS
FRAMEWORK
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DR. COURTNEY
LEWIS

Director of Enrollment Services
Trinity Valley Community College
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TRINITY VALLEY
COMMUNITY COLLEGE

5 CAMPUSES, 5 COUNTIES

Ranging from extremely rural to
the fastest growing county in the
UsS.

TOTAL ENROLMENT:

Fall 2026: 7,000 total headcount,
47% Dual Enrollment.

HIGH TOUCH SUPPORT

Helping students navigate college
through proactive,
relationship-centered guidance. : -
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Goodb
Hello

e Admissions,

etention.

(HOW TRINITY VALLEY REBUILT ENROLLMENT FROM THE GROUND UP )

THE PROBLEM

35.2%

of admitted students
never reached the first day of class.

No single owner of the
student journey.

Disconnected departmental handoffs.

74 s

)

THE TRANSFORMATION

Eliminated the standalone
Admissions Office.

Brought recruiting, admissions,
and advising together.

One consistent advisor from
application through graduation.

Element451-powered automations,

communications, and support workflows.

i

THE RESULTS

9

consecutive semesters
of enrollment growth

31.5%
decrease in melt

3

consecutive years
of graduation rate increases
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Enrollment isn’t the finish line.

It’s the beginning of the relationship.
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AGENDA SLIDE - 6 ITEMS

-| From Enrollment to Student 4 A Framework for Proactive
Success Support

) Where the Gaps Begin o) ‘Technology as the Connector

3 Building the CORE 6 Beyond the Alert
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ACT I

"WE THOUGHT WE
HAD SOLVED THIS..."
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MEET KATE

PSEUDONYM

TVCC GRADUATE

FUTURE TEACHER

WIFE & MOTHER
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AND THEN
LIFE
HAPPENED..
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ACT 2

UNDERSTANDING
THE GAPS
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ONE STUDENT. MULTIPLE DEPARTMENTS.

DISCONNECTED INFORMATION.

10

ENROLLMENT
SERVICES

Received Kate's
withdrawal
request, citing
“personal
reasons”

STUDENT
RECORDS

Processed Kate’s
withdrawal, per
Enrollment
Services
requesting the
official
withdrawal
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FACULTY
MEMBERS

Knew Kate's
circumstances
and told her the
program would
hold her spot
until she could
return

RESOURCE HQ

Had support
resources
available, but @
wasn’t connected
to Kate’s situation
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RESOURCES WERE AVAILABLE. THE
CONNECTION WASN'T.

Financial Assistance for
Bills

Food, Clothing,and Gas & Transportation
Essentials Assistance
Emergency RESOURC
. Childcare Support
Housing Support E HO
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KATE'S RETURN

HER EDUCATIONAL JOURNEY
WASN'T OVER. IT WAS
INTERRUPTED.

WITHDREW

TIME AWAY

RETURNED
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STUDENT SUCCESS CAN'T DEPEND ON
WHETHER THE RIGHT PEOPLE HAPPEN TO
TALK TO EACH OTHER..

®

WE HAD THE PEOPLE.
Dedicated faculty and staff.

WE HAD THE RESOURCES.

Programs and services to support
students.

WE LACKED THE CONNECTION.
oh Shared information, ownership,and
coordinated action.
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ACT 3

BUILDING A
FRAMEWORK
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BUILDING THE CORE

Marketing &
Communications

Information Technology
& Integrations

Faculty, Academic
Support & Retention

STUDENT
SUCCESS

Student Advocacy

Enrollment Services
& Student Records & Resource HQ
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OUR CORE SUCCESS FRAMEWORK

SHARED VISION SHARED COORDINATED
& GOVERNANCE VISIBILITY SUPPORT

» Agreeingon * Understanding the » Connecting needs
priorities, whole student to people and
responsibilities, across all action
and decisions departments - Developing and

* Provide * Defining handoffs maintaining
consistency, SOPs, and boundaries processes for
and checks and continuous
balances improvement
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HUMAN
CONNECTION

» Keeping
relationships at the
center of student
success and
connection
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PILLAR ONE: SHARED VISION & GOVERNANCE (51"

|||||||||||||||||
2 ONLINEEVENT

Before we can coordinate support, we have to agree on how we're
going to work together.

Three simple focus areas:

—Shared priorities and definitions
—Clear roles and decision-making
—Institutional accountability

Student Success belongs to the institution, not a department.
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PILLAR TWO: SHARED VISIBILITY

ENROLLMENT SERVICES ACADEMIC ENGAGEMENT

®

STUDENT SUPPORT NEEDS OUTREACH & FOLLOW UP
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PILLAR THREE: COORDINATED SUPPORT

NNNNNNNNNNN

AN ALERT IS THE BEGINNING OF A RESPONSE, NOT THE
RESPONSE ITSELF.

o ®
m
o [

19 © 2026 Proprietary and Confidential. All Rights Reserved. E Element451 M



PILLAR FOUR: HUMAN CONNECTION

Familiar point of Conversations, Support that
contact. not just continues
transactions. through
interruptions.
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ACT 4

PUTTING THE
FRAMEWORK INTO
PRACTICE
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WHERE ELEMENTA51 & AI FIT

RECOGNIZE

Surface concerns and
opportunities automatically

SEE

Bring relevant student
information together in a
common place for everyone

FOLLOW THROUGH

Track and initiate outreach,
next steps,and closure

COORDINATE

Automatically route tasks,
alerts, case management,
and communications
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MEET SARAH

e The Goal: Pursuinga
career change

e The Crisis: Lost her
husband, single mom

of 3
e The Interruption:
Withdrew from TVCC
e The Barrier: SAP
Eligibility
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SARAH THROUGH THE FRAMEWORK @

SHARED VISION &
GOVERNANCE

SHARED VISIBILITY

COORDINATED SUPPORT

HUMAN CONNECTION
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* Clearer processes for navigating reentry and financial
barriers without gaps

» Appropriate staff understand the context of her
return

» Advising, Financial Aid, and Student Advocacy can
reasonably work together in a unified system

* A consistent person helps Sarah understand her
options
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What if Kate withdrew tOday?

Kate submits
the withdrawal

> T3

> X

creates a case.

Case assigns to a i i E

{ Advisor reviews Case moves to
Kate'sadvisor& =g n andconnects =% z Financial Aid.
outreach begins. oD with Kate.

J

Financial Aid

Soineifiawiffi £~ X Casereturns

K_/ toadvisor.

89

> .
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Advisor learns O Resource HQ Everyone
more and creates _) LT Y] reaches out and _) sta ';y
analert for @gR» connectsKate conynected
Resource HQ. to support.
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ACT S

BEYOND THE ALERT
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REACTIVE TO PROACTIVE

Let technology manage the process so people can focus on the student.

REACTIVE VISIBLE

PROACTIVE COORDINATED
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Technology connects the
pleces.

People make the difference.
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THANK YOU

LINKEDIN.COM/IN/DRCOURTLEW
EMAIL: COURTNEY.LEWIS(®TVCC.EDU
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