AlENGAGE FALL SUMMIT
7 ONLINE EVENT

THE INVISIBLE
APPLICANT

Winning Students in the Age of the Al Answer Layer

© 2026 Proprietary and Confidential. All Rights Reserved. E



MEET MARC, 2036

OPERATIONS MANAGER, 41

15 years at a regional distribution
company. One level below where he wants
to be.

@ DATA ANALYTICS CERTIFICATE

Starts Monday. Online, 6 months, half paid
by his employer.

S
Q HIS AGENT DID THE RESEARCH

It spotted the skill gap 18 months ago and
started working on it.

2 © 2026 Proprietary and Confidential. All Rights Reserved. E Element451



WHAT HIS Al AGENT CONSIDERED

Time to finish

Skills that move him

Fits a full-time job up

®

&3

Employer respect Cost
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18 MONTHS OF RESEARCH
3 APPLICATIONS
0 INQUIRIES



MEET MAYA, 2036

@ HIGH SCHOOL SENIOR, 17

Lives 3 hours from the nearest big city.
First in her family to go to college.

8 ENVIRONMENTAL SCIENCE MAJOR

Committed in April to a school she's never
visited.

\
Q HER AGENT STARTED IN 3TH GRADE

She asked it what she could do with a love
of the ocean.
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WHAT HER Al AGENT CONSIDERED

Will she getin

©,

@ Distance from home

What students say @

What it costs after

Her major aid
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SAME TECHNOLOGY.
COMPLETELY DIFFERENT
DEFINITION OF FIT.



MEET JEN, 2026

@ SERVER, 26

Picks up doubles 5 nights a week at
Applebee’s. Has done her friends' hair
since high school.

8 DREAMS OF COSMETOLOGY SCHOOL
There was never a good time to look.

+
Q" 2 AM. AFTER A BAD SHIFT

Her manager cut her best section. She
gets home and opens her phone.
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JEN'S 2 AM. SEARCH

Will I get hired after?

How long does it take? @ @ Is this place for me?
Can I keep my @ How would I pay
shifts? for it?
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2 A.M.. SHE STARTS
3 AM.. THREE FORMS
—0UNE SCHOOL TEXTS QUICKLY
—0ONE CALLS TOMORROW
—0ONE EMAILS IN 2 WEEKS
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TWO DAYS LATER, HER
MANAGER APOLOGIZES AND
THE URGENCY IS GONE.
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FIRST SIGNAL OR FINAL ANSWER?

MARC, 2036 MAYA, 2036 JEN, 2026

* 18 months of * 4 years, starting in * Years of dreaming, 1
research ninth grade night of searching

» Hisagent did the * Her agent did the * She did the work
work work herself,on her

« First signal: his « First signal: her phone
application, after he application, after she « First signal: her 3
decided decided a.m. form, before she

decided
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THIS FUTURE IS ALREADY BEING

ASSEMBLED

(@

AN AGENT THAT
SEARCHES FOR YOU
Google information

agents, launched in
Search this summer
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CareerCatalyst Navigator

t sure where to start? Get a personalized learning plan powered by Al

| want a certificate in data analytics

A PATH BUILT FROM
YOUR JOB

ASU CareerCatalyst
Navigator

A SKILLS RECORD
THAT TRAVELS

WGU Achievement
Wallet, 140,000+ learners
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WHERE THE
ANSWER FORMS

% ONLINEEVENT

E t Element451



THE GOOGLE CLICK THAT NEVER HAPPENS

S 1%

CLICKED A REGULAR CLICKED A SOURCE
RESULT, WITH AN Al INSIDE THE
SUMMARY SUMMARY
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OF AI-SUMMARY
SEARCHES ENDED
THE SESSION
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DISCOVERY MOVED INTO THE ANSWER

ﬂ PEW - BEHAVIOR

47% fewer clicks when Al answers
appear

EVERSPRING — DEMAND

Branded search down 22% across 120+
institutions

M MANAFERRA - ADULTS

Google as a starting point fell from
73% to 62% in one year
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9%

Adults considering
continuing and online
education who use Al search
daily
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1%

FOUND PROGRAMS THINK LESS OF A
THEY HADN'T REMOVED A COLLEGE

BASED ON AI

SCHOOL MISSING
CONSIDERED FROM Al RESULTS

MANAFERRA, ADULT LEARNER REPORT
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YOUR WEBSITE IS ONE VOICE

3in10

citations that come from
a school's own website,
for top-performing
schools

Manaferra’s Al Index
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https://docs.google.com/file/d/1dstGaqXlSgTGC5ilptsNMJf-zomR-PEl/preview

% ONLINEEVENT

WHEN THE
DECISION HAPPENS

E t Element451



CRISIS OFTEN STARTS THE SEARCH

CHANGED JOBS BY
CHOICE

LOST A JOB GOT PROMOTED

STRADA; COMMUNITY COLLEGE RESEARCH CENTER
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THE 3-WEEK WINDOW

22

YEARS OF UNDER 3
THINKING THE TRIGGER WEEKS
the career a bad shift, a 55% reach out
problem builds layoff,a new boss

(EducationDynamics)
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7 ONLINE EVENT

FIRST TO
ADMIT WINS

72% enroll there ®

(EducationDynamics)

E t Element451



THE DECISION FORMS BEFORE YOU SEE THEM

23
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©

EDUVENTURES
Half decide before senior year

RNL

1in 3 applicants are stealth

MANAFERRA

76% start their search with schools in
mind
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% ONLINEEVENT

WHO LEARNERS
WANT ON THE
OTHER END

E t Element451



HARD PART

WGU LABS TYTON PARTNERS
» 545 working adult students « Aliswelcome for routine tasks
« 76% want a person when » People matter when the stakes
something gets complicated goup

« 89% can tell a bot from a person
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STUDENTS USE Al AND TRUST PEOPLE

4%

TRUST Al TO SETTLE
CONFLICTING
INFORMATION

FOUND Al SEARCH COMFORTABLE WITH

HELPFUL

AN Al AGENT
CALLING THEM

MANAFERRA;, ZEEMEE STUDENT PULSE
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WHERE THIS IS HEADED (PROJECTED)

Learners search for
themselves. HUgRESNTS
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WHERE THIS IS HEADED (PROJECTED)

Learners search for
themselves. #ig

Agents do the first
pass.
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AGENTS DO THE FIRST PASS 320

7 ONLINE EVENT

What would you like to
understand?

Choose a starting point, or try an example.

Research a question
Get a direct answer with sources.

Make a chart ©
Use trends, comparisons, maps, scatterplots, and more.

Create a report
Turn the research into a clear brief you can share.

I'm 41 and I've been an operations manager for years, but | keep getting passed over for the next level
because | don't have data skills. I'm looking at a data analytics certificate. Can | do it while working full
time, how fast can | finish, what will it cost, will my employer respect it, and will it actually help me move

up?
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AGENTS DO THE FIRST PASS Ef
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AIENGAGE FALL SUMMIT

7 ONLINE EVENT

| haven't picked one yet. | live near Phoenix, Arizona, and | can spend up
to about $3,000. My company has tuition assistance but | don't know what
it covers. What should | be looking at?

&% Research complete 8 stages - 25 sources - 31 subjects

Start with a business-focused certificate you can use in your current operations work. You do not need
to plan a career change into data science.

Two Arizona options are worth investigating.

ASU has a published price within your budget

Arizona State University's Data Analysis Fundamentals in Business Certificate & lists three online courses

and nine college credits. 1source

Its official page lists $1,275 total, including the payments needed to convert the courses into college
credit.

The sequence includes Computer Applications and Information Technology and Advanced Excel in
Business.

© 2026 Proprietary and Confidential. All Rights Reserved. E  Element451



WHERE THIS IS HEADED (PROJECTED)

Learners search for Campuses run
themselves. #ig agents too.

o ®
Agents do the first Agents talk to
pass. agents.
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WHERE THIS IS HEADED (PROJECTED)

Information is
Campuses run everywhere. A

Learners search for
agents too. person is scarce. =

themselves. #4§

o ®
Agents do the first Agents talk to
pass. agents.
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THE PROACTIVE
PLAYBOOK

% ONLINEEVENT

E t Element451



“PROACTIVE"

OUR DEFINITION
Acting before the learner is visible

MARICOPA QUICK START

10 days, 40 hours, built with Intel
and TSMC

YOUR NEW METRIC

Time from workforce signal to a
program someone can start




FOLLOW THE LEARNER

36

BEFORE YOU
BEFORE THEY CAN MEASURE
SEARCH IT
Show upin the Defend your
answer brand

© 2026 Proprietary and Confidential. All Rights Reserved.

WHEN THEY
CHECK YOU
OUT

One source of
truth

|||||||||||||||||

WHEN IT GETS
HARD
Put a person ®
there

E t Element451



STEP 1: SHOW UP IN THE ANSWER

Ask Marc's Answer them on Earn mentions off
questions your website your site
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UNIVERSITY OF KANSAS
SCHOOL OF BUSINESS SHOWED UP

4x

JUMP IN

Al SEARCH FEATURED SEARCH

VISIBILITY PLACEMENTS APPLICATIONS FROM

Al PLATFORMS

EVERSPRING
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66

Imagine an agent trying to book a
visit at your number one school,and
the school blocks it.

The agent says, 'Let's try your
second choice!

NICK DENARDIS, SENIOR DIRECTOR OF DIGITAL
EXPERIENCE AND INNOVATION, WAYNE STATE
UNIVERSITY
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STEP 1. ACTION ITEMS

WRITE 25 QUESTIONS FOLLOW THE CITATIONS

List the sites Al cites, then fix
what's there

With admissions,
in learners' words

GET A BASELINE LET AGENTS IN

Your school's
Al visibility score

Can an agent read your pages
and book a tour?
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https://ai.manaferra.com/?utm_source=ai_engage_summit&utm_medium=keynote&utm_campaign=ai_engage_fall_summit_2026&utm_content=ai_index

STEP 1: ACTION ITEMS Ey/40)

ONLINE EVENT

What can you verify about Spa Tech Institute's massage therapy program

& Research complete 8 stages - 22 sources - 16 subjects A
Research . . "
i \ Q e a)y__
Matched 4 LoSieges Chose the right data Fottnd < (oot e O
=7
R, 0
® -

s
&

/crpnred the answer

. “a ® ) &

Matched 4 Lolleges Chose the right data Checking th: sources Prepared the filez
Select a stage to see what | checked.

I can verify reported massage-therapy certificates and several current program details for
Spa Tech Institute 2. Details vary by campus.

Westborough lists two massage programs

The official Westborough page lists 650-hour Therapeutic Massage and 770-hour Holistic Massage
programs. 1source

It lists full-time, “mothers hours,” and part-time evening schedules, taking approximately 7-16 months.

1source
| checked that page on October 9, 2026. These details should not automatically be applied to the other
campuses. 1source
All four campuses reported massage certificates
v

For July 1, 2024-June 30, 2025, the campuses reported these certificates in Massage E Element451



STEP 2: DEFEND THE BRAND YOUR
DASHBOARD MISSES

83%

START THEIR
SEARCH WITH
SCHOOLS ALREADY
IN MIND

MORE LIKELY TO CLICK

HOW MUCH STANDARD PAID SEARCH RESULTS

MEASUREMENT
UNDERVALUES BRAND

WHEN THEY ALREADY
HAVE A SCHOOL IN MIND

MMA GLOBAL AND TRANSUNION, MANAFERRA;
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CHICO STATE MEASURED ITS BRAND

OF ENROLLMENT

POINTS JUMP IN
PROSPECTS FAMILIAR
WITH CHICO STATE

INCREASE IN BRAND
AWARENESS

GROWTH AFTER S
YEARS OF DECLINE

SIMPSONSCARBOROUGH
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STEP 2: ACTION ITEMS

What share of our market will consider us when
an agent builds a shortlist?

*Report your Step 1 Al visibility score
Track branded search and direct traffic
*Run a matched-market test

*Report consideration next to leads
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STEP 3: ONE SOURCE OF TRUTH

395%

FELT MORE CONFIDENT RAN INTO CONFLICTING
AFTER VISITING THE INFORMATION DURING
OFFICIAL WEBSITE THEIR SEARCH

MANAFERRA
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DROPPED A SCHOOL

OVER IT

E




STEP 3: ACTION ITEMS

ONE COMPLETE PROGRAM EVERY MONTH, ONE

PAGE INCLUDES OWNER CHECKS

» Total price * Your site

« Weekly hours « Third-party listings

« Next start date « What Al says your price and
« What it stacks into dates are

- What graduates do next * Combine thin pages

« A named contact » Old pages to delete
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66

The university bulletin is the
number one entrance source that
these Al assistants use, because it is
so datarich.

The information overhead of that
would be far too much for a human,
but is perfect for an Al agent.

NICK DENARDIS, SENIOR DIRECTOR OF DIGITAL
EXPERIENCE AND INNOVATION, WAYNE STATE
UNIVERSITY
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STEP 4: HUMANS

4%

of prospective student
requests to continuing and
professional education units
got no response

UPCEA secret-shopper study
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THOMPSON CAREER COLLEGE ANSWERED

3X

TIME TO ANSWER AN ADMISSION CALLS
INQUIRY BOOKED

NEW HIRES

THOMPSON CAREER COLLEGE

49 | © 2026 Proprietary and Confidential. All Rights Reserved. { E } Element451 M



STEP 4: HUMANS

2X

WGU students using its Al
assistant were nearly twice as
likely to connect with an
instructor
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STEP 4: ACTION ITEMS
WHO OWNS WHICH MOMENT?

The learner asks

1) "Did you get my form?"

Al handles

An instant text,any hour

A person handles

2) "Which program fits me?"

Matches programs to her goals

Talks through her career plans

3)"Can I afford this?"

Runs the cost calculator

Works through the hard money
cases

4) "Will my experience count?”

Checks transfer credit

Handles the exceptions

5) "My schedule won't work."

Shows other start dates

Finds a way to make it work
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THE PLAYBOOK

before they're visible

SHOW UP in the answer

DEFEND your brand

one source of truth

PUT A PERSON where it gets complicated or hard
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MARC, 2036, AGAIN

@ FOUND

in his agent's answers for years

@ TRUSTED

every fact on the page matched

@ CHOSEN

areal person called that night
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SOMEBODY WILL
ANSWER JEN FIRST.

MAKE IT YOU.
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MALLORY WILLSEA

Higher Ed Consultant
Host of Higher Ed Pulse and
Higher Ed Icons

mallorywillsea.com
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RESOURCES AND RESEARCH

«State of College Search 2026: The Undergraduate Report (Manaferra)

«State of College Search 2026: The Adult Learner Report (Manaferra, forthcoming)

« A New Era for Al Search (Google)

*Do People Click on Links in Google Al Summaries? (Pew Research Center)

«2026 Al Search Trends: Brand (In)Visibility Brief (Everspring)

e Manaferra Al Index (Manaferra)

« Al Answers Decide Which Schools Prospects Choose (UPCEA and Search
Influence)

« May Student Pulse Survey: What Students Think of Colleges Using Al (ZeeMee)

* Nearly Half of High School Students Now Use Al in College Search (EAB)

«Inside the Al Search Strategy That Drove 8X Visibility at the University of
Kansas (Everspring)

«Higher Ed Pulse podcast (Enrollify)
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https://bit.ly/4yJEfbP
https://bit.ly/4hYVK0G
https://blog.google/products-and-platforms/products/search/search-io-2026/
https://www.pewresearch.org/short-reads/2025/07/22/google-users-are-less-likely-to-click-on-links-when-an-ai-summary-appears-in-the-results/
https://www.everspringpartners.com/insights/reports-and-briefs/ai-trends-brand-visibility
https://ai.manaferra.com/?utm_source=ai_engage_summit&utm_medium=keynote&utm_campaign=ai_engage_fall_summit_2026&utm_content=ai_index
https://upcea.edu/new-research-ai-answers-decide-which-schools-prospects-choose-as-consideration-sets-continue-to-shrink/
https://partners.zeemee.com/12000-students-told-us-exactly-what-they-think-of-colleges-using-ai-in-the-admissions-process/
https://eab.com/about/newsroom/press/ai-in-college-search-survey/
https://www.everspringpartners.com/results/case-studies/university-of-kansas-ai-search-strategy-drives-8x-visibility/
https://www.everspringpartners.com/results/case-studies/university-of-kansas-ai-search-strategy-drives-8x-visibility/
https://www.enrollify.org/podcasts/higher-ed-pulse

