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The challenge isno longer
keeping up with technology.

The challenge is building an
institution that can keep up
with change.

2026 Proprietary and Confidential. All Rights Reserved . { E } Element451



THE WORKFORCE MOVES FASTER THAN
THE COLLEGE

4

Technology can change in months.
Employers can change their processes almost overnight.

Job requirements can change within a year.

Traditional curriculum development can take months or years.

Faculty expertise may lag behind emerging technologies.

Institutional systems often make it difficult to respond quickly.
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THE LCCC STORY:

From Programs to Responsiveness

Technologyis changing WHAT
we teach
« Advanced manufacturing

« Robotics

« Mechatronics
- Fiber optics

« Al
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*Biotechnology

Electrician training

»Digital skills
«Industry-specific credentials
Amazon MRA
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TECHNOLOGY IS CHANGING HOW WE
TEACH

Online learning
Hybrid learning
Al-enabled teaching

Faculty development

Simulation/VR
Digital credentials
Flexible scheduling

Mobile training

Electrical Technology
Mechanical Technology
Industrial Automation
and PLCs

+ Lehlgh Carbon




TECHNOLOGY IS CHANGING WHO WE @

SFO%X/:SElearner might be:

7

An incumbent worker
A displaced worker

An employer-sponsored
employee

A parent

A person changing careers
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Someone who needs one
specific skill

Someone pursuing a
short-term credential
Someone learning remotely
Someone who needs training

at an employer's location
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THE MOST IMPORTANT SHIFT:

From Program-Centric to Employer-Responsive

N \ \ \

College
Employer : s Employer .
identifies . Credential
need skill gap partnership
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CASE STUDIES
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AMAZON MECHATRONICS ROBOTICS PROGRAM
Case Study #1

« Partnership since 2020 « Stackable!!!
« 12-week program to 9 weeks
« Updated skills

15 credits t
amazZon rime J-week oo
N program Degree
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ELECTRICIAN CERTIFICATE
Case Study #2

« New partnership « Stackable!ll
« Aligned to IBEW training
« Completers recognized for 1

year apprenticeship
14-week 6 credits to
200-hour 30 Credit

program Certificate

Associate

Degree

E t Element451
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ADVANCED MANUFACTURING / ROBOTICS @
Case Study #3

N . \ [ -

The REAL Story:

How do you continuously
update curriculum,
equipment, faculty
expertise and employer
partnerships as
manufacturing technology
changes?
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BIOTECHNOLOGY / ELI LILLY @
Case Study #4

» Economic Development
» Credit track-Workforce Track
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WORKFORCE PELL

Case Study #5
« Each program is evaluated « Stackable,portable across
« Alignment with industry employers
« High-skill, high-wage,in « Academic credit
demand « Value added learning > tuition

Program Articulation
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THE RESPONSIVE
COLLEGE
FRAMEWORK
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THE RESPONSIVE COLLEGE FRAMEWORK

LISTEN Question: What is changing?

LEARN Question: What skills are emerging?

BUILD Question: How do we turn the need into learning?

DELIVER Question: How do learners actually access it?

ADAPT Question: What did we learn,and what needs to change?
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INSTITUTIONAL BARRIERS @

« What prevents your institution from moving faster?
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Technologyisn't necessarily
the barrier.

Institutional structure may
be the barrier.
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THE NEW ROLE OF
HIGHER EDUCATION
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THE NEW ROLE OF HIGHER EDUCATION
TIMELINE

CREDENTIALS
WORKFORCE TALENT AND
COLLEGE PARTNERS ECOSYSTEM EMPLOYMENT
Knowledge Collaboration Government and Building talent ®
providers with employers economic together

development

20 © 2026 Proprietary and Confidential. All Rights Reserved. E Element451 M



CHALLENGE AND DISCUSSION

NEW CREDENTIAL?

How quickly can your
institution create a new
workforce credential?
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PREPARE FACULTY?

How quickly can you
prepare faculty to teach
an emerging
technology?
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DELIVER TRAINING?

How quickly can you move
from an employer
identifying a workforce
problem to actually
delivering training?
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