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CHILD PROTECTION AND SAFEGUARDING POLICY

1. Purpose
Edulution affirms its absolute commitment to safeguarding and promoting the welfare of all children and young people engaged in Edulution programmes. Safeguarding is a core governance responsibility, integral to organisational leadership, risk management, and ethical conduct. Edulution has a zero-tolerance approach to abuse, exploitation, neglect, and harm, and requires all representatives to act in the best interests of children at all times.

This Policy establishes the strategic framework, accountability structures, and assurance mechanisms through which Edulution fulfils its child protection and safeguarding obligations. It ensures that Safeguarding is embedded throughout the organisation, that clear authority and oversight are in place, and that legal, regulatory, and ethical duties are met.  

All children have the right to be safe and protected, be treated with dignity and respect, and be heard and taken seriously.  The background legal frameworks are:
· UN Convention on the Rights of the Child
· Children’s Act 38 of 2005 (South Africa)
· Children’s Code Act 12 of 2022 (Zambia)

This Policy supports the Board’s duty to provide ethical leadership, protect vulnerable stakeholders, and act as a responsible corporate citizen.  It is read in conjunction with the Code of Conduct, Health and Safety Policy, Data Protection Policy, and Risk Management Policy.  

2. Scope
This applies to all Edulution learners aged 5–18, all youth participants aged 18–35, and all Edulution representatives, including Board members, employees, consultants, contractors, partners, and visitors.  
This policy governs all programmes, activities, delivery models (in person and digital), and jurisdictions in which Edulution operates.

3. Guiding Principles
Edulution operates on the following safeguarding principles:
· Zero tolerance for child abuse
· Children’s rights and best interests are paramount
· Early identification, reporting, and decisive action are essential
· Safeguarding integrated into all activities and operations
· Compliance with local law alongside International child protection standards
· Where legal standards differ, the higher safeguarding standard shall apply.

4. Key Definitions
· Child: Any child (5-18 years) participating in an Edulution programme
· Safeguarding: Protecting children’s welfare and wellbeing
· Child Protection: Preventing and responding to abuse or harm
· Abuse: Physical, emotional, sexual abuse, neglect, bullying, or poor practice

5. Types of Abuse
Edulution recognises the following forms of abuse:
· Physical abuse: Causing physical harm or injury
· Neglect: Failing to meet a child’s basic physical or emotional needs
· Sexual abuse: Any sexual activity or exploitation involving a child
· Emotional abuse: Persistent behaviour that harms a child’s emotional development
· Bullying: Repeated intimidating or hostile behaviour, including cyberbullying
Poor practice that breaches professional boundaries is treated seriously and may constitute abuse.

6. Cyberbullying
Cyberbullying includes harmful behaviour through digital platforms, such as threats, exclusion, sharing private content, or spreading false information. Edulution will educate learners and staff on safe digital behaviour, supervise use of school technology, investigate all reports, support victims, and apply appropriate disciplinary measures.

7. Roles and Responsibilities
Safeguarding is a shared responsibility across all programmes and staff, supported by school leadership where applicable.  Edulution will appoint and resource a Child Protection Officer (CPO) to coordinate safeguarding actions, reporting, training, and external referrals.

8. Code of Conduct
Edulution representatives must:
· Treat all children with dignity and respect
· Maintain professional boundaries
· Avoid unnecessary physical contact
· Never engage in abusive, discriminatory, or exploitative behaviour
· Report all concerns immediately
9. Reporting and Response
· All safeguarding concerns, no matter how small, must be reported immediately
· Urgent cases must be referred to relevant authorities without delay
· Reports are made to the Program Manager and/or CPO
· Confidentiality is maintained on a strict “need‑to‑know” basis
· Whistleblowers are protected from retaliation.
Safeguarding information shall be managed in compliance with the Data Protection Policy and relevant laws (Protection of Personal Information Act 4 of 2013 of South Africa; Data Protection Act 3 of 2021 of Zambia) as highly sensitive personal data.  All data shall be stored securely with restricted access, and shared only where lawful, necessary, or consented.  

10. Categories of Incidents
· Category 1: Alleged abuse by Edulution staff, volunteers, or visitors
· Category 2: Alleged abuse by peers, family, or community members
· Category 3: Other safety or endangerment incidents (e.g. accidents)

11. Responding to Disclosures
If a child discloses abuse, Edulution representatives must:
· Remain calm and supportive
· Ensure the child’s immediate safety
· Reassure the child they are not to blame
· Ensure confidentiality
· Report the disclosure immediately following the established protocol
· Preserve evidence where required – if sexual abuse is suspected, do not let the child bathe or shower until given permission to do so as washing can destroy valuable evidence.
· Assist if medical intervention is required and follow school procedures.

12. Duty to Report
All Edulution representatives must report any suspicion or allegation of abuse and follow this Policy at all times. Failure to do so is a disciplinary matter.

13. Safe Recruitment
Edulution applies strict recruitment procedures, including police clearance, background checks, suitability screening, and a two‑adult supervision rule.

14. Risk Management
Edulution identifies safeguarding risks, applies mitigating controls, and enforces consequences for breaches. Safeguarding risks are treated as high impact, non-delegable risks.

15. Training
All staff receive child protection training on appointment and annually thereafter, covering abuse awareness, reporting, professional conduct, and child rights.

16. Breaches, Disciplinary Action, and Sanctions
Breaches of this policy may result in disciplinary action, suspension or termination of engagement, and referral to regulatory or statutory authorities.  Edulution expects full cooperation with safeguarding investigations.  Executive and management should always learn from reported violations of this Policy and whenever possible ensure that the necessary precautions are taken to prevent the same or similar violations from happening again.

17. Monitoring and Review
The Policy will be revaluated periodically to ensure it current with any changes in legislation or operations, and monitored to ensure it is operating effectively.

18. Acknowledgement
All personnel must sign to confirm understanding of and compliance with this policy.
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