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WHISTLEBLOWING (PROTECTED DISCLOSURES) POLICY

1. Purpose
Edulution is committed to the highest standards of ethical conduct, transparency, and accountability, and has a zero‑tolerance approach to misconduct and violations of its ethical standards. Individuals are encouraged and expected to raise serious concerns without fear of victimisation, discrimination, or disadvantage. All disclosures made in good faith will be treated seriously, fairly, and confidentially.
This Policy provides safe, confidential, and accessible mechanisms to report concerns, protects individuals who speak up in good faith, and ensures concerns are investigated and addressed appropriately. It is aligned with the following laws:
· Protected Disclosures Act 26 of 2000 (South Africa)
· Labour Relations Act (South Africa) 
· Public Interest Disclosure (Protection of Whistleblowers) Act 4 of 2010 (Zambia)
The Policy strengthens the Board duty to oversee whistleblowing arrangements, to monitor serious or high‑risk disclosures, and establish an ethical business culture.  This Policy should be read alongside the Code of Conduct, Anti‑Bribery and Corruption Policy, Child Protection and Safeguarding Policy, and Risk Management Policy.

2. Scope
This Policy applies to all Board members, employees, consultants, contractors, service providers, and business partners, in all operational settings.  It covers concerns relating to fraud, theft, bribery, corruption, safeguarding, legal or regulatory breaches, health and safety risks, misuse of resources, data protection/cybersecurity incidents, unethical or unlawful conduct, and attempts to conceal any of these.  
This Policy does not replace grievance procedures relating to personal employment matters.

3. Definitions
· Whistleblower: A person who reports suspected or actual wrongdoing in good faith
· Protected Disclosure: A disclosure made in accordance with applicable whistleblowing legislation
· Occupational Detriment: Any disciplinary action, dismissal, harassment, discrimination, or other disadvantage suffered as a result of making a protected disclosure.

4. Guiding Principles
Edulution is committed to confidentiality, protection from retaliation, fairness, accountability and transparency, and accessible and trusted reporting channels.
5. Safeguards and Protection
Edulution will not tolerate retaliation, harassment, or victimisation of whistleblowers. Protected individuals will not suffer occupational detriment including:
· Disciplinary action or dismissal
· Demotion, suspension, or intimidation
· Adverse changes to employment conditions
· Refusal of promotion or transfer
· Adverse references or denial of employment opportunities
Any retaliation constitutes a serious disciplinary offence.

6. Reporting Channels
Concerns may be raised:
· in writing or verbally
· with a line manager, designated contact, Board member, or Ethics Officer
· via confidential email: report@edulution.org or report@edulution.org.za
Individuals should not investigate matters themselves or confront suspected persons directly. Anonymous disclosures will be accepted.

Whistleblowers are encouraged to provide the background and context;  details such as names, dates, locations (where possible); reasons for concern; and supporting evidence (e.g. invoices, bank statements).  Whistleblowers are not required to prove the allegation, only to show reasonable grounds for concern.

7. Confidentiality and Anonymity
All disclosures will be handled on a need‑to‑know basis.  Anonymous disclosures will be assessed, although anonymity may limit the ability to investigate fully.

8. Investigation Process
Disclosures will be acknowledged where possible.  The Initial assessment will determine the appropriate response, and may be investigated internally, referred to law enforcement, or subject to independent investigation.
Within 21 working days, the whistleblower will be informed (where possible) of receipt of the disclosure, how it will be handled, expected timeframes, and whether further investigation will take place. Final outcomes will be communicated within 6 months, subject to complexity and legal constraints.

9. False or Malicious Reports
Disclosures made in good faith are protected, even if not substantiated. Deliberately false, malicious, or self‑serving allegations may result in disciplinary action and possible legal consequences under the Protected Disclosures Act or Public Interest Disclosure Act.  

10. Support for Whistleblowers
If meeting in person or virtually, whistleblowers may be accompanied to meetings by a colleague or representative, receive guidance and support during investigations, and be protected from unnecessary exposure or harm as detailed above.  

11. Record‑Keeping and Reporting
Edulution will maintain a confidential register of disclosures, monitor trends, and report material issues to the Board.

12. Training and Awareness
Edulution will promote awareness of this Policy and encourage a culture of ethical reporting.

13. Review
This Policy will be reviewed at periodically to reflect any legal or organisational changes, and shall assess its effectiveness annually.
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