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FINANCIAL MANAGEMENT POLICY

1. Purpose
Edulution is committed to the responsible, transparent, and effective management of its financial resources. The Company will manage its funds responsibly and in accordance with approved purposes, maintaining accurate, auditable records and applying appropriate financial controls at all times.
This Policy defines the framework for financial governance, budgeting, expenditure, and expense reimbursement, supporting the Board’s responsibility to ensure financial integrity, sustainability, and accountability.  It should be read in conjunction with the Board Charter, Risk Management Policy, Anti-Bribery and Corruption Policy, Fundraising Policy, and Code of Conduct.

2. Scope
This Policy applies to all Board members, employees, consultants, contractors, and partners involved in financial transactions on behalf of Edulution. It covers all use of organisational funds, including expenditure, reimbursements, and financial record-keeping.

3. Financial Governance Principles
Financial management at Edulution is guided by the following principles:
· Accountability: Clear ownership of financial decisions
· Transparency: Timely and accurate financial reporting
· Integrity: Ethical and honest financial practices
· Control: Effective internal controls and oversight
· Compliance: Adherence to legal, regulatory, and donor requirements

4. Budgeting and Financial Planning
Edulution will prepare an annual budget aligned to its strategic objectives, monitor performance against budget, and approve material variances as required.

5. Expenditure Management
All expenditure must be necessary, within approved budgets, and authorised in line with delegated authority levels.  Delegated authority thresholds are defined operationally and may include the Programme/line manager, Senior management, and the CEO or Board.

6. Allowable Expenses
Expenses must be reasonable, directly related to Edulution activities, and supported by appropriate documentation. Examples include travel, programme delivery costs, and operational expenses.

7. Expense and Reimbursement Procedures
Reimbursement is subject to prior approval (where applicable), valid supporting documentation, and timely submission.
Expense claims must:
· Be submitted within 30 days of the expense
· Be reviewed and approved by an authorised person
· Be processed through approved payment channels
Personal expenses, unauthorised costs, and fines or penalties are not reimbursable.

8. Cash Handling
The use of cash will be minimised. Where unavoidable, cash handling must be authorised, securely controlled, and fully documented.

9. Procurement and Payments
Edulution will follow fair and transparent procurement practices, obtain quotations where appropriate, and manage conflicts of interest. All payments must be properly authorised, documented, and made through secure channels.

10. Financial Records
Accurate and complete financial records will be maintained to ensure auditability and compliance with legal and regulatory requirements.

11. Donor Funds
Donor funds will be used strictly in accordance with the Fundraising Policy and donor agreements. Restricted and unrestricted funds will be tracked separately, with reporting provided as required.

12. Fraud Prevention
Edulution maintains controls to prevent fraud and misuse of funds. Suspected irregularities must be reported and will be investigated in line with the Anti-Bribery and Corruption Policy.

13. Conflicts of Interest
All financial decisions must be free from personal benefit. Actual or perceived conflicts must be disclosed and managed transparently.

14. Monitoring and Reporting
Management will monitor financial performance and report regularly to the Board. The Board will review financial reports and oversee financial sustainability.

15. Audit and Assurance
Edulution will facilitate external audits, address findings promptly, and use audit outcomes to strengthen financial controls.



16. Training and Awareness
Relevant individuals will receive appropriate guidance and training on financial responsibilities, procedures, and controls.

17. Breaches
Non-compliance with this Policy may result in disciplinary action, recovery of funds, or legal consequences.

18. Review
This Policy will be reviewed periodically and updated as required.
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