CASE STUDY

Company Name: Pacific Trading Co.
Industry: Streetwear

Timeline: 18 Days

Location: USA

Quantity: 6,000 units

Overview

Pacific Trading Co. came to us for a private label streetwear run for their US retail rollout.

Challenges

e Several fabrics needed to line up across their full range
e The order needed to move quickly to stay ahead of their retail schedule
e Labels and trims had to land the same across all colors

Solution

We checked the fabric and colors first so the base style moved through approval fast. After that,
we ran production in two rounds and grouped each store’s order on its own so nothing had to be
sorted later.

Result

e 6,000 units finished in 18 days
e Colors came out clean across all items
e The full run arrived ahead of their planned release
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