CASE STUDY

Phe% Company Name: Parcellogix

Industry: Logistics
Timeline: 11 Days
Location: USA

Quantity: 1,800 units

Overview

Parcellogix needed uniforms for warehouse and delivery staff across several Western Canada
locations.

Challenges

e Different branches needed different item sets
e Several garments shared the same branding and had to be aligned

Solution

We cleared the fabric and branding details in the first review and moved straight into production.
The full order was sent out in one cycle so each site could move ahead without waiting.

Result

e 1,800 units completed in 11 days
e No size exchanges from any depot
e Distribution on their end took a fraction of the usual time
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