
CASE STUDY

Company Name: Baldy Vintage

Industry: Streetwear and Fashion

Timeline: 15 Days

Location: Canada, USA

Quantity: 2,400 units

Summary

Baldy Vintage wanted heavyweight fleece and tees with a washed look that felt natural across 
every style. Their drop date was coming up, so the colors, fabrics, and washes needed to line up 
nicely without slowing down the schedule.

What they needed

Getting the same wash effect on the fleece and jersey is always tricky. If the style differs even a 
little, the whole set feels off. They also wanted to keep shrinkage under control after washing.

How we approached it

We ran quick wash tests on both fabrics, adjusted the base cloth, and did a few small rounds until 
the look matched exactly what they wanted. Once they approved the samples, we moved straight 
into bulk and kept everything grouped so the style stayed consistent. The full 2,400-piece order 
finished in 15 days. The colors lined up across every style, and they reused the same wash for 
future releases.

What came out of it

The full 2,400-unit order finished in 15 days. The colors lined up across every style, and they reused 
the same wash for future releases.
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