
OVERVIEW CHALLENGES
CareMed supplies uniforms to hospitals, long-term care
homes, and distribution teams. They wanted everything to
look good across clinical staff, admin teams, and
warehouse crews.

Fabrics needed to stay practical for long shifts
Navy and teal had to match across multiple
departments
Deliveries had to line up with new facility start dates
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SOLUTION
We sourced an antimicrobial stretch fabric that worked
well for both clinical and logistics teams. We made sure
the base materials stayed accurate across departments
without creating extra variations. Navy and teal were
tested in small rounds to keep the style predictable. The
outfits were checked across a broad size range before the
full production started.

RESULT
3,200 units completed in 17 days
The colours and fabrics stayed accurate across all
categories
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