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2. Struktura oddéleni kvality a zodpoveédnosti WNOBO

« Oddéleni kvality

» Je podpurné oddéleni, podporuje vyrobu a pomaha nastavit procesy, tak aby bylo mozné dosahnout
nejlepSi mozné kvality.

» Kvalita zajistuje vyrobek od dodavanych dili az po warranty reklamace (reklamované a vracené kusy z
,pole’)

» Kvalita nepfinasi do spoleCnosti zisk, ale ma moznost sniZzovat rizika a tim padem naklady.
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3. Zaklady kvality

L S & N

NOBO Interna

 Uvolnéni OK 1. kusu

 Poka Yoke

* Manipulace s neshodnymi dily

« Samokontrola

* Rework pod kontrolou

* Finalni kontrola

Quality Induction Training

©@NOBO



3. Zaklady kvality

== ===t DNOBO
Job Descripti [reveion-oor
Task Descripon ;. s rapping OP70

* 8D report/ PDCA report I

* Quality alert [ —

NAS.CZ-QUA-009 REV 01 Quality ALERT
« Working Instruction (Pracovni navodka) | [ ‘ ___QualityALERT

+ Katalog vad

Wrinkles on Front Seat Cushions

* Audit (LPA, 5S, CP line walk, Reverse FMEA —— =3

« Tally Sheet (zaznamovy list) T

For which part numbers applicable:

- TPM
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4. Zakaznické pozadavky

Bl RATING (Bl hodnoceni)

* Vyhodnoceni se provani z pohledu vlastnika vozu.

+ BMW ocekava dodavané dily v pozadované kvalité min. Bl 8.

Ukazkové vozy

Vétsi vizualni nebo mensi funkéni problémy

Velké funkéni problémy

Bezpecnostni riziko

NOBO Internal Quality Induction Training

| BI | Assessment Concept

©@NOBO

111 Veh. /techn. solution is outstanding, the technical solutions enthuse
n Veh./techn. solution i is excellent the technical solutions convince
n Veh./techn. solution is very good and generates sallsfactmn Expectatlons are fully met
'Veh./techn. solution is good, causing confusion in speclﬁcl rare cases / s&tuabons/behawors
6 .Veh.l techn. solution fails to meet expectatmns fully, barely satisfactory
Veh./techn. solution causes dissatisfaction, could negatively influence the
customers purchase decision or will cause critical media feedback
Veh. techn. solution is flawed and causes d‘uppomtment customer rejection
or negative media feedback

| Vieh./techn. solution causes irritation, is inadequate; leads to negative
pnrchase dectslon negatwe media feedback

3 Veh./techn. solution causes extreme irritation
n Veh.ltechn solutlon has safety deficlencles or falls to meet confonmty reqmremems‘

Bl |Assessment of Failures :

ﬂ 100% faultless
Minor devuatlons from the normal / intended specification are detectable
Problem is recogmzcd by the customer and causes displeasure

n Problem will be  brought up during the next visit to the  dealership

3 Problem causes an unplanned visit to the dealership

EY Dealershlp is contacted lmmedlately

P2 Imminent breakdown, threat of legal action / negative publicity

n Product safety / product conformity affected, malfunction of safety-related systems,
safety-/ homologation related component affected”



4. Zakaznické pozadavky @NOBO

50-70 cm
|‘< """""""""""" >

Ukazka vizualnich zén na sedaékach /:é ‘

Abstand distance

Bewertungszone A1 Evaluation zone A1

Bewertungszone B

Evaluation zone B

lickseite KST und Lehnen Basis
3.SRZoneB

Bewertungszone A1

Bewertungszone B
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4. Zakaznické pozadavky

Bl RATING EXAMPLES

Nahtversatz, Sitz - Lehne Bild / Figure 35 | Bild | Figure 36 | Bild / Figure 37 iqure 38 Beschreibung / Description
Seam offset, seat - backrest

LA L
Nahtversatz, Doppelkappnaht =1 mm/m =1 mm/m = 2 mm/m =2 mm/m = 4 mm/m mm
Seam offset, double lap seam

Hrip
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4. Zakaznické pozadavky @NOBO

Bl RATING EXAMPLES
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Bild 43 Figure 43 Bild 44 Figure 44 Bild 40 Figure 40

-

Bild 41 Figure 41 Bild 42 Figure 42
Bild 45 Figure 45 Bild 46 Figure 46

S e Beschreibung / Description BI7 Bl 6
Fadeniberstand / Thread projection >5mm=10mm |>10mm=<=15mm |>15mm
Bild / Figure 43 | Bild / Figure 44 | Bild / Figure 45 d / Figure 46

NOBO Internal Quality Induction Training

Beschreibung / Description

Falten / Creases




4. Zakaznické pozadavky @NOBO

Bl RATING EXAMPLES

Bild 47 Figure 47 Bild 48 Figure 48

Bild 51 Bild 52 Bild 53 Bild 54
Bild 49 Figure 49 Bild 50 Figure 50

Beschreibung / Description

BI7 Bl 6

Bl 2io Oberflachenfehler mit Farbkontrast Bild / Figure 51 | Bild / Figure 52 | Bild / Figure 53 | Bild / Figure 54
mm |[>1mm=15mm | >1,5mm=2mm >2mm Surface defect with color contrast

Beschreibung / Description

Noppen / knop formation =0,2 mm

|
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5. Bezpecnost

NOBO vyrobky maji pfimy vliv na zdravi posadky!

» Kazda stanice se znakem L/S provadi operaci, ktera ma pfimy vliv na zdravi Clovékal!

Proces, nebo produkt tak musi byt kontrolovan ¢astéji a s vy$Si frekvenci.

* Nékteré dodavané komponenty jsou také klasifikovany jako L/S/F!

Safety  Function

Celosvétova data (zdroj WHO)
» P¥iblizné 1,2 miliond lidi roéné zemfe na silnicich
(skoro 3.300 lidi kazdy den)

den)

a snizovani pravdépodobnosti vazného zranéni.

DANGER

» AdalSich 30-50 mil lidi je zrané&no (az 136.000 lidi kazdy

+ Bezpecna vozidla tedy hraji kli€ovou roli pfi odvraceni nehod

Ukazka NOK crashtestu - Spatného spoje mezi sedakem a opérou
sedacky = ma vzdy fatalni nasledky na zdravi

NOBO Internal
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5. Bezpeénost @ NOBO

V .:

Legal Safety Function
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Dekuji za pozornost

Co-create a bright future, drive every car into the new era of smart and green life — m—

NOBO Internal Quality Induction Training 23



Training confirmation

Date of training Training

Name of trained person
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1 Quiality induction training
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