5 Semantic

EFTI PILOT PROJECT - HAULIERS AND FREIGHT FORWARDERS

Two-month pilot: digital freight documents

In daily operations

Shorter waiting times and fewer manual clarifications with digital eCMR, ADR, eFTI, DIWASS, ESG
reporting and automated notifications with real-time status for sender and recipient, all on a shared

data foundation.

R Purpose and scope

We test and operationalise full digitisation of freight and
transport documents in the Peppol format, with direct
impact in daily operations. It is a pilot: it uncovers the
opportunities and challenges, so the benefits of eFTl can
be scaled and harvested.

PILOT ACTIVITIES

() Success criteria

The business case shows at least 25% less manual
work (fewer clarifications, less paperwork).

The pilot shows at least 25% shorter waiting times
in the scoped processes, and real-time notifications
work as intended.

Phase 1 2—-3 weeks Phase 2

Mobilisation and setup

Introduction to Peppol. Configuration of
the Semantic APl and eFTl automation.
Identification of eFTI use cases and
business opportunities.

current processes.

DELIVERABLES

Setup and configuration of the Semantic API

Validation, semantic mapping and ensuring
eFTI compliance

Automatic eFTl reporting to authorities

Documentation of data flows, setup and pilot experiences
Mapping of current processes (phase 2)

High-level business case and roadmap (phase 3)

DURATION

2 months

Testing and data collection

eFTI compliance testing and pilot
data collection. High-level mapping of

PILOT FEE, PHASE 1

DKK 50,000

3 weeks Phase3 2 weeks

Business case and roadmap

Documentation of pilot experiences.
High-level business case, roadmap
from pilot to scaling and targets

for compliance.

ORGANISATION
Joint steering committee approves the
project's deliverables

Semantic project manager is responsible for progress
and deliverables

Joint project team covering data, documentation
and workshops

YOUR RESOURCES

Phase 1: process owner (10 hours) and IT lead/architect
(20 hours)

C-level joins steering committee meetings. Phases 2—-3
to be agreed.

PHASES 2-3

DKK 75-125,000

Fees in DKK excl. VAT. Applies to hauliers with their own TMS (integration via the Semantic API) as well as freight forwarders connecting

customers and subcontracted carriers on the same data foundation.

READY TO JOIN THE PILOT?

Connect smarter.

info@semantic.biz - semantic.biz

Certified Peppol Access Point




