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The Humankindex: Kind Leadership and Innovation, Fast Company (2021)  

Summary: A national study of over 3,000 U.S. employees found that organizations with high 
“Kindness Quotient” scores were dramatically more innovative and purpose-driven. Employees 
at kind organizations were 5× more likely to rate their workplace as innovative, 120% more likely 
to feel purpose, and 89% more likely to generate new ideas.  

 

Top Finding: Kindness has a causal relationship with innovation capability and long-term 
competitive advantage. 

 

 

Consumers Choose Kind Companies, Baringa (2023)  

Summary : A global survey of 6,028 employed consumers found that 81% of U.S. respondents 
prefer buying from companies they perceive as kind, and 57% have boycotted brands they view 
as unkind. Kindness was defined through transparency, fair pay, integrity, and community care.  

 

Top Finding: Kindness yields a direct financial advantage, strengthening consumer trust, loyalty, 
and willingness to pay—especially among younger consumers.  

 

 

Why Kindness at Work Pays Off, Harvard Business Review (2023)  

Summary: Synthesizing decades of research, HBR shows that daily acts of kindness drive 
measurable gains in engagement, retention, and productivity. Recognition and supportive 
behaviors release dopamine, serotonin, and endorphins, chemicals strongly linked with 
performance and well-being.  

 

Top Finding: Kind leadership produces higher productivity and retention, positioning kindness 
as a cultural performance driver rather than a soft skill.  

 

5 Reasons Making ‘Kindfulness’ Cool at Work Has Unexpected Positive Consequences, Forbes 
(2022) 

Summary: Pulling from mental health and HR data, this article highlights that kindness reduces 
loneliness, increases safety, and boosts retention. Importantly, 77% of job seekers prefer 
companies that explicitly list kindness as a value, and 89% of younger workers rank mental 
health and kindness as top workplace priorities.  

 

Top Finding: Kindness programming improves talent attraction and retention, workplace safety, 
and organizational productivity. 

https://www.fastcompany.com/90703354/research-explains-the-big-difference%20between-kind-and-nice-one-has-a-bigger-impact-on-success
https://www.baringa.com/en/about/media-centre/surprising-driver-consumer%20purchase-decisions-kindness/
https://hbr.org/2023/07/why-kindness-at-work-pays-off
https://www.forbes.com/sites/bryanrobinson/2022/12/18/5-reasons-making%20kindfulness-cool-at-work-has-unexpected-positive-consequences/
https://www.forbes.com/sites/bryanrobinson/2022/12/18/5-reasons-making%20kindfulness-cool-at-work-has-unexpected-positive-consequences/
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The Influence of Kindness on Academics’ Identity, Well-Being and Stress, PLOS ONE (2024)  

Summary: In a study of 182 professionals, structural equation modeling revealed that receiving 
dignity-affirming kindness at work increases well-being, strengthens organizational 
identification, and substantially reduces stress.  

 

Top Finding: Receiving kindness—not only giving it—significantly improves well-being, reduces 
burnout, and strengthens organizational commitment. Link:  

 

 

Google’s Project Aristotle (Multi-Year Study)  

Summary: Google’s analysis of 180+ teams found that psychological safety, not talent, seniority, 
or workload, is the strongest predictor of high performance. High psychological-safety sales 
teams exceeded targets by 17%, while low-safety teams underperformed by 19%.  

 

Top Finding: Psychological safety, a core expression of kindness in team dynamics, is the 
number one driver of team effectiveness and innovation.  

 

 

Everyday Prosociality in the Workplace, UC Riverside / Coca-Cola Iberia Study (2018) 

Summary: A month-long intervention with 88 employees at Coca-Cola Iberia showed powerful 
ripple effects: receivers of kind acts performed 278% more prosocial behaviors, witnessed 10× 
more kindness, and experienced strong gains in happiness. Givers reported lasting increases in 
job satisfaction and reduced depressive symptoms.  

 

Top Finding: Kindness spreads through “positive contagion,” generating self-sustaining cycles of 
improved climate, well-being, and performance across organizations.  

 

 

Research Explains the Big Difference Between Kind and Nice” (Fast Company) 

Summary: Explores why “kindness” is more powerful than “niceness” in organizational settings, 
drawing on Humankindex data and behavioral science research.  

 

Top Finding: Kindness, rooted in accountability and clarity, drives creativity, trust, and team 
performance, unlike niceness, which avoids conflict and reduces clarity. 
 

 

 

 

https://journals.plos.org/plosone/article?id=10.1371/journal.pone.0312269
https://psychsafety.com/googles-project-aristotle/
https://www.sciencedirect.com/science/article/abs/pii/S0001691818300123
https://www.fastcompany.com/90703354/research-explains-the-big-difference%20between-kind-and-nice-one-has-a-bigger-impact-on-success
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Forbes (2024) — “How Kindness Drives Employee Engagement and Business Growth” 
Summary: Reviews leadership and engagement research showing that workplace kindness 
improves morale, strengthens engagement, and contributes to long-term business growth.​
 

Top Finding: Kind leadership is associated with stronger employee engagement and improved 
business performance outcomes.​
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https://www.forbes.com/sites/williamarruda/2024/10/15/how-kindness-drives-employee-engagement-and-business-growth/
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