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The way we interview today
shapes the teams we build tomorrow.

Interviews dre no longer just assessments, they're
strategic gateways to talent. At Zyoin, we see them as
two-way conversations: helping organizations identify
exceptional people, while enabling candidates to
discover where they can thrive.

The Zyoin Interview Excellence Playbook — 2025 brings
structure, fairness, and Al-augmented efficiency to the
hiring process—making it faster, more consistent, and
deeply human.



Setting the Tone with Clarity & Structure

A great interview doesn't just assess skills; it reveals
potential, motivation, and cultural alignment. The best
interviewers are prepared, consistent, and empathetic.
They balance technical evaluation with genuine
human connection, ensuring every candidate walks
away with a positive impression of the company.

e Align with the hiring manager on must-have vs. nice-to-

Role .

— . have skills.
Alignment ¢ Identify cultural fit requirements beyond technical ability.
Craft e Mix behavioral, situational, and technical questions.

—  Structured e Keep balance between skills, experience, and problem-
Questions solving mindset.

Professionalism e Be consistent across all candidates.

& Fairness e Avoid biased, leading, or discriminatory questions.

Evaluate e Probe adaptability, conflict resolution, and teamwork.
— Beyond ¢ Look for leadership potential and alignment with

Skills company values.

Active e Avoid interrupting; clarify with follow-ups.

Listening e Pay attention to tone and non-verbal cues.
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Balancing Speed with Quality in Hiring

In recruitment, speed is a differentiator. Skilled
candidates often juggle multiple offers, and delays
can mean losing top talent. Efficient Turnaround
Time (TAT) demonstrates organizational discipline,
keeps candidates engaged, and accelerates the
path from vacancy to success.

Resume Technical Hiring Final

screening —> evaluation —> Managerial Communication
rounds —>

within 48 hours. within 3-5 days. within 2 days. within 3 days

post last round.
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Complete cycle within 10-15 days.

e Weekly TAT reviews to identify bottlenecks.

e Schedule multiple rounds close together to prevent dropouts.

e Submit feedback within 24 hours of each round.

e Enable cognitive training for hiring managers to improve shortlist quality.
e Prepare candidates for each interview stage to enhance success rates.
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Evolving with Data, Feedback & Technology

Even the best interview process can be made better.
Recruitment success depends on learning from every
cycle—collecting feedback, spotting inefficiencies,

and adapting to changing market needs. Continuous
improvement ensures hiring remains competitive,
candidate-friendly, and future-ready.

Collaborate
Upfront

Set SLAs

Leverage
Digital Tools

Build a
Feedback
Culture

Evolve with
Insights
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Recruiters and hiring managers should align early on the
job description, role expectations, and evaluation criteria.
This shared clarity prevents mismatches later.

Define timelines for every stage—screening, interviews,
and offers. Clear SLAs keep the process disciplined and
help deliver a better candidate experience.

Adopt scorecards, dashboards, and scheduling platforms
to make hiring faster, more structured, and data-driven.

Actively gather feedback from both candidates and
interviewers. Continuous input highlights process gaps
and builds trust.

Use data and feedback to refine questions, adjust
interview panels, and fine-tune processes for continuous
improvement.



Shared Ownership Between Recruiters & Candidates

Successful interviews require clarity of roles.
Interviewers must represent the company with
professionalism, while candidates must approach
the process with preparation and curiosity. Clear
responsibilities on both sides ensure structured,
fair, and engaging interactions.
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Before the During the After the
Interview Interview Interview
e Scanresumes & prepare e Submit structured
structured questions. feedback within 24 hours.
e Align with panel on e Engage in collaborative
evaluation criteria. discussions for decisions.
e Ensure logistics and tech e Ensure candidate closure
setup are ready. with timely updates.
L

e Follow structured rubrics to ensure fairness.
e Keep conversation focused and professional.
e Provide space for candidate questions.

e
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82% of candidates say the
interviewer’s behavior directly shapes
their decision to join a company.

Interviewer Etiquette

e Greet candidates warmly and introduce yourself clearly.

e Sit upright, maintain open body language, and avoid distractions
(no phone checking).

e Use a polite, encouraging tone—never confrontational or
dismissive.

e Allow pauses; don’'t rush answers. Respect silence as thinking time.

e Maintain consistent eye contact (in-person or virtual) to build
trust.

e Set a professional yet welcoming environment to help candidates
feel at ease.

67% of hiring managers say curiosity
and thoughtful questions matter as
much as technical skills.




Blending Al Efficiency with Human Empathy

The interview process is rapidly evolving. Al
will streamline screening, scheduling, and
assessments, offering speed and accuracy.
Yet, hiring success will continue to rely on
human empathy, cultural fit, and intuition.

Al-Augmented Interviews

Smart tools will manage screening,
scheduling, and assessments—reducing bias
and saving time—while recruiters focus on
deeper conversations.

Candidate-Centric Experience

Hybrid Formats

Virtual interviews and asynchronous
video responses will broaden access
to talent, with in-person rounds
ensuring alignment with team and
culture.

Interviews will become more Data-Driven Decisions
transparent and collaborative. Rubrics, analytics, and predictive
Real-time feedback, guided prep, insights will drive consistency, fairness,
and personalization will help and better long-term hiring outcomes.

candidates bring their best.

Continuous Learning for Interviewers

Interviewers will undergo regular
training—guided by Al insights—to
refine questioning, minimize bias, and
stay aligned with evolving role needs.

The Human Edge

Empathy, curiosity, and

relationship-building will remain at
the heart of hiring. Al will assist—but
humans will lead the final decision.



About the Organization

One of the world’s largest 90+ countries, 3,000+ stores, 95.000+ alobal
J specialty retailers with strong e-commerce & ' g
. workforce.
$15B+ annual revenue. omnichannel presence.

Talent Needs & Challenges

o

Digital Transformation Hiring Specialized Talent Gaps Hiring Complexity
Engineers, Data Scientists, Advanced Analytics, Supply Chain Niche, senior-level, and
Product, Ul/UX, Cloud/DevOps. Optimization, Sustainable Fashion. diversity-focused roles.

e Dedicated Hiring Pods:
Tech, analytics, supply chain, retail hiring.

our e Agile Hiring Model:
Approach Seasonal and project-based scalability.

e DEI-Focused Sourcing:
Prioritizing diverse candidate pipelines.
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High-Impact Niche
Roles Closed

Across tech, analytics
& supply chain

Diversity @
Hiring
Growth

Increased representation
across mid & leadership
levels

40%

Faster Time-to-Hire

Proactive pipelines,
smoother coordination

85%

Interview-to-Offer Ratio

Quality-driven shortlisting
& candidate alignment

Enhanced
Hiring
Manager
Satisfaction
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with flexibility, responsiveness,
and smooth global coordination.



About the Organization

Leading global Hardware (devices, smart Millions of active
streaming platform TVs) + software ecosystem accounts globally,
company, HQ in San connecting users, expanding rapidly
Jose, CA. publishers, advertisers. in India.

Hiring Challenges in India
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Top-Tier Tech Talent Niche Roles Speed + Quality Balance
Competitive market for engineers OTT, streaming, embedded Urgent scaling without
& product roles. systems. compromising culture fit.

Market Mapping & Research:
Competitor pools, niche OTT/streaming skills.

e Specialist Sourcing:
Targeted outreach, employer branding, passive
talent.

Our

Approach

¢ Agile Recruitment Process:
Real-time feedback loops, reduced bottlenecks.

e Diversity Lens:

Representation in shortlists aligned with global
DEI goals.




Time to Hire 60-180 Days was the time to hire.

Quality of talent  Candidates from Tier1colleges and top product-based companies were placed.

Diversity 10% female and 90% male placements. Out of 23 joiners overall, 20 were male and 3 were female.

Scalability Built a sustainable talent pipeline that continues to support expansion in India.

Retention
N/A

50
40
30

20

Offer stage Offer rolled out Number of hires

Leadership
Hires

10+ years experience

Closed a critical Team Lead — DevOps role that
was open for months, ensuring smooth
onboarding despite a long notice period.
Closed a high-impact Engineering Manager
role in data platforms, strengthening leadership
capabilities.

Offer to

Join Ratio 69.7%



Interviews are no longer one-sided evaluations; they are two-way
partnerships in discovery. Candidates evaluate companies as much
as companies evaluate candidates. Organizations that run
structured, fair, and efficient processes not only win the best talent
but also elevate their employer brand in the market.

For interviewers, Al-augmented hiring ensures speed, fairness, and
sharper decisions without losing the human touch.

For candidates, professionalism, preparation, and curiosity make
interviews a stage to showcase potential.

By following the Zyoin Interview Excellence Playbook — 2025,
organizations don't just fill vacancies—they build future-ready teams
and set the standard for recruitment success.
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