InfrOS: The Intelligence Layer That
Accelerates Cloud Provider Growth

Cloud providers win when customers make confident, informed infrastructure decisions. InfrOS delivers the vendor-
agnostic optimization engine that drives faster migrations, clearer economics, and stronger customer commitments -
enabling graceful IT transitions with no business shutdowns, supporting hybrid and multi-cloud solutions, ultimately

expanding cloud adoption and deepening service consumption.



Why Cloud Providers Need InfrOS

The Market Challenge The InfrOS Solution

Despite cloud's maturity, 90% of enterprise workloads Our Al-driven platform analyzes 1,000+ infrastructure
remain on-premises and 38% of migrations run behind parameters simultaneously to generate optimized
schedule. Organizations face decision paralysis from architectures across all major clouds. We've delivered:

complexity, fear vendor lock-in, and lack confidence in
[ ]

architecture choices.
[ ]

Cloud providers need partners who eliminate these
barriers while demonstrating clear value. InfrOS
provides the transparent, data-driven foundation that
converts hesitant prospects into committed customers.

$10M+ worth of performance boost
95% less cloud invoice surprises

63% faster time-to-production (12-22 weeks to 3-5
days)

43% average cost reduction



Four Strategic Advantages for Cloud

Providers

Accelerated Deal Velocity

Reduce sales cycles from quarters to weeks with
instant, credible TCO analysis and architecture
recommendations. Customers move from
"considering cloud" to committed faster when they
understand exactly why your platform delivers
superior value.

Competitive Differentiation

While competitors focus on multi-cloud
management, you offer something better: intelligent

optimization that objectively demonstrates why your
platform delivers superior outcomes. InfrOS provides

the mathematical proof customers need to commit
confidently.

Simplified Adoption

Counter the "too complex" perception by providing
guidance that helps customers navigate vast service
portfolios. InfrOS recommends optimal and bespoke
architectures—driving adoption of advanced services
like serverless, managed databases, and Al/ML
capabilities beyond basic compute.

Ecosystem Enablement

Make every systems integrator, MSP, and consulting
partner more effective by giving them the intelligence
platform they need. InfrOS enables partners to
compete against larger competitors, deliver faster
implementations, and demonstrate measurable
customer value.



Proven Results with Enterprise &
Government Customers

InfrOS has achieved $S1IM+ in revenue within 12 months while

demonstrating strong product-market fit. Our customers include $1 0 M +

demanding organizations with extreme requirements for security,
compliance, and cost accountability: Customer Savings

* Israeli Ministry of Defense Through performance boost

e National Cyber Directorate

e National Digital Agency

e Multiple government ministries 6 3 %

e Major financial services institutions

Faster Deployment
These government deployments provide the credibility cloud

providers need when approaching regulated industries and risk- Reduction in migration timelines
averse enterprises. When prospects hear that InfrOS secured
approval from defense and intelligence agencies, previously "risky"

cloud decisions become acceptable. 43 %

Cost Reduction

Average infrastructure savings



Our Strategic Partners

InfrOS is proud to collaborate with leading global organizations, solidifying our position as a trusted partner in the
cloud ecosystem. These strategic partnerships validate InfrOS's enterprise credibility and market position, extending
our reach and expertise across various sectors.
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Our commitment to security and compliance is paramount, as demonstrated by our adherence to industry-leading
standards.




Partner with InfrOS: Turn Complexity into

Growth

01
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Immediate Integration

InfrOS integrates into existing partner networks and
migration programs, providing the intelligence layer that
makes every partner more effective at selling and
delivering cloud solutions.
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Co-Selling Opportunities

Joint go-to-market initiatives that position your cloud
platform as the data-driven choice for enterprise
infrastructure, backed by transparent economic modeling
and technical optimization.
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Ecosystem Amplification

Enable systems integrators and consulting partners to
complete more migrations faster, earning implementation
revenue while positioning for high-margin managed
services contracts.

Sustained Growth

Continuous optimization creates ongoing engagement
opportunities—driving the service consumption multiplier
where initial commitments expand as customers deepen
their cloud adoption.

[J Ready to accelerate your cloud provider growth? InfrOS is expanding into the US market in 2025 with

proven technology, government-validated security, and a value proposition that drives faster migrations,

larger commitments, and stronger customer success.

Let's turn cloud complexity into measurable growth.

InfrOS | IT Infrastructure Optimization | Government & Enterprise Validated

www.infros.io
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