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Diagnosing Your Firm: Pipeline vs. Performance 
If you're looking to simplify project delivery and protect your margins, you've probably faced a scenario like this ... 

The scenario 

You review your forecast and see that your scheduled revenue 

(what you planned to earn) is significantly lower than your target 

(what you need to earn to stay profitable). 

The diagnosis 

In spreadsheets, this appears as a typical bad month. With Factor, you can 

instantly see the root cause: 

Is it a pipeline problem? You simply don·t have enough work scheduled to 

fill your team·s capacity. 

Is it a project management problem? You have the work, but PMs aren·t 

assigning tasks to hit the firm·s capacity targets. 

-.'¢: The fix 

Because Factor tracks capacity, utilization, and projected revenue in one place, 

you can take corrective action (hire staff, chase leads, or adjust scope) before 

the month ends. 

� FACTOR A/E
� A Total Synergy Company

ilter by name 

Portfolio Totals 

49 Projects 

Arbor Pairk Pavilion (12345) 

Fi ed Fee Client 

Schemarc Design 

Programming 

Design Development 

Construction Documen s 

85% 

r.. 40% 

April 

$154,135_19 

$97,818.1,8 

5250 

55 

May 

$110,443.41 

$83., 5901.91 

% 

10 









https://factorapp.com/request-demo
https://www.linkedin.com/company/factor-ae/
https://factorapp.com/

