
About Us

Industries Served

MACCO Group is a multi-award-winning national middle-market restructuring and turnaround
advisory firm serving debtors, lenders, private equity, and creditors. We deliver tailored,
practical solutions that stabilize distressed companies, preserve value, and protect stakeholders
—both in and out of court—backed by a team of seasoned CEOs, COOs, CFOs, CROs, and
senior business leaders.

Services Overview

Proven Results | Capital-Efficient Solutions

Energy & Manufacturing | Healthcare | Retail & Consumer | Financial Services | Maritime |
Agriculture | Cannabis | Real Estate | Hospitality | Technology

Core Practice Areas

Operational Improvement Financial Advisory

Fiduciary Services Interim Management

Identify root causes of
underperformance
Implement sustainable
operational and financial
changes
Streamline processes, reduce
costs, and enhance efficiency

Deliver rapid, actionable financial
assessments
Conserve cash, preserve assets, and
improve liquidity
Provide restructuring strategies,
financing solutions, and asset
divestiture guidance

Serve as CRO, trustee, receiver,
assignee, or independent director
Provide impartial oversight and
resolution in litigation, conflict, or
distress scenarios

Fill critical leadership gaps with
proven executives
Lead organizations through
stabilization, restructuring, and
growth
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Our Approach

Why Clients Choose MACCO

Real-World Leadership 
Our team of C-suite
executives with decades of
hands-on operational and
financial expertise.

Capital-Efficient Approach
Practical, tailored, and cost-
effective solutions to drive
the best outcome for
stakeholders.

Rapid Results
Proven track record
of fast, effective
business
turnaround.

Award-Winning Performance 
Recognized by M&A Advisor for multiple Turnaround of the Year awards and American
Bankruptcy Institute Asset Sale of the Year award. MACCO Founder & CEO Drew
McManigle awarded Lifetime Achievement Award.

Services Overview

Proven Results | Capital-Efficient Solutions

Case Studies
For inquiries or to request a review of
MACCO’s recent case studies, please
contact us at BD@MACCO.group

www.MACCO.group
(410) 350-1839

Assess

Restore

Reignite

Conduct data-driven diagnostics to stabilize operations, preserve
relationships, and evaluate liquidity.

Develop and implement turnaround strategies, optimize capital structure,
and improve performance.

Drive revenue growth, improve systems, and create sustainable long-term
stability and growth.


