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	Daily Challenge



1-1 Meeting Starter Template
Description:
1-1 meetings are a key space for connection, feedback, and support. In this challenge, you’ll create a go-to 1-1 meeting structure you can reuse weekly—without overcomplicating it. Block 15 minutes to complete this.

Flashcard:
Think of 1 recurring goal for your 1-1s (e.g., stay aligned, clear blockers, give support).


Create a 3-question template you’ll use in your next 1-1. 
Example:
· What’s going well this week?
· What’s one challenge you’re facing?
· How can I support you better?
Answer:

 

Add one personal touch to the template to make it feel more like you.
Example: A check-in question like “What’s something that made you smile this week?” or a recurring prompt like “How’s your energy level?”
Answer:




Try this structure in your next 1-1. Keep what works, tweak what doesn’t. Over time, it becomes your go-to format.
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